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Executive Summary

This funding report has been commissioned by North East Scotland Preservation Trust as part of a
development project for the Mill of Benholm Enterprise (MoBE}. It provides an overview of grant
funding streams that could cover the costs of set out in the Business Plan. This report is intended to
outline the range of grants that could realistically be accessed for the project. The subject of this
report is the Mill of Benholm, located near Johnshaven, Kincardine & Mearns Ares, in south
Aberdeenshire.

The category A-listed mill building is in the Benholm conservation area, and which is also a
designated Local Conservation Nature Site (LCNS). Also located in the conservation area is the
category A-listed Benholm Kirk. To the north of the area, to the Burn of Benholm, is an area
designated as Site of Special Scientific Interest {SSS1) due to the geological make-up of the area. The
fact that both the buildings and natural environment have been statutorily protected widens the
scope of funding streams that can be accessed for this project.

The buildings within the mill complex require investment in terms of repairs to the historic fabric
and mill machinery, but also improvements to the facilities and environs itself so that it is fit for
purpose and provides the local community and visitors with an increased range of activities. This
should be done in a way to preserve and enhance the built and natural environment, contributing
to, and securing its special sense of place.

The report takes account of the mix of revenue required to cover revenue costs, inciuding the
employment of the necessary staff, and capital funding to allow for repair and refurbishment cost
of the Mill and infrastructure. This is referred to this where relevant. Assumptions have been made
based on the updated business case (November 2022), updated costs and other supporting material
supplied to the consultant such as the Options Appraisal, by Arc Architects, condition reports by
David Narro Associates and Mill specialist Jolyon Havden, and is also supplemented by additional
feedback through discussions with representatives from MoBE and NESPT.

The business plan, and further desk based research has been considered when assessing the various

sources of funding. The fact that the Miil of Benholm is a listed building located in a conservation
area and in an attractive rural setting with landscape designations offers potential to attracting
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operators of landfill sites to contribute money to Approved Bodies to carry out projects that meet
environmental objectives. This type of funding would be suitable for the MoBE proposals BUT
requires lease with at least 5 years remaining or ownership of the site. A letter of intent is not
deemed adequate. Should MoBE take ownership of the site then there is an option to explore this
type of funding.

Landfill Trusts, and increasingly other sources such as the National Lottery Heritage Fund, have an
interest in environmental sustainability. Therefore, there is merit to ensuring that the works to the
building including upgrades to boilers etc that are more efficient and should include sustainable
development. Sustainability and measures towards Net Zero are required by most funders and it is
for this reason that details have been included for Local Energy Scotland (LES} who could provide
professional advice and support for MoBE to consider alternative renewable energy options.

Ownership, or long terms leases are required by most funders and a letter of intent is usually
insufficient. Therefore, funders such as the National Lottery Heritage Fund have been discounted
for Phase One.

Table 1.1. provides a list of trusts and foundations identified that should be considered for the
MoBE project for significant funding. These have been selected on the basis that individual awards
would be over £15,000. Trusts where applicants must be invited to apply have not been included.
These trusts can offer significant funding and opportunities may emerge as the project develops.

A further list of smaller trusts and foundations were identified as a suitable match, and a summary
of potential funding amounts and brief criteria are listed in Table 1.2. These trusts and foundations
occasionally require a grant application form to be filled in, but many simply require a letter
outlining the Case for Support and are therefore comparatively straightforward. Based on a cautious
50% success rate, irrelevant of project size, this could yield a further contribution of around £28,000.

Funds with an environmental focus have been listed in 1.3. These would be suited to
works/activities in the woodlands and surrounding landscape or for generating renewable energy.
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Potential small grants

Indicative
Small grants Amt.
Aviva 1000
Barcapel 10000
Barrack 500
Cadogan 10000
Co-op 500
Cruden 5000
Mrs Clutterbuck 500
Dalrymple Donaldson 500
Aberdeenshire Charities 500
Common Good 270
Sir lain Stewart 250
James T Howat 800
Leng Charitable Trust 5000
Morton Charitable Trust 1000
The Orcome Trust 5000
A M Pilkington Trust 1000
R J Larg Family Trust 1550
Robert Barr 3000
A Sinclair Henderson 2500
St Katherine's Fund 1600
Stafford Trust 500
Tay Charitable Trust 1200
Tesco Bag sfor Help 1000
Walter Craig Trust 500
Eneco-Tullor/Twinshiels
Community Fund 4000
Subtotal 57,670
Assume 50% success small 28,835
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Summary of Phase One costs and activities

Grain store refurbishment and redevelopment
Installation of Pop Up café/ training & activity space

e Develop online booking system & Key Management plus Pad entry

e Develop timetable of opening hours

e Develop supply chains eg for food and crafts and list of network of suppliers
¢ Build partnerships including training suppliers {Ringlink)

Phase 1
Works Element Review of Costs
Base Contingency Total
) £
Redevelopment of Grain Store Incl 15,000
- £
Upgrade of Mill e 50,000
. . £
Urgent Site Restoration Incl 25000
L . £
Fitting-out Grain Store Incl 15,000
. . £
Website and materials Incl 3,000
General Initial Site, Enabling and £ £ £
Safety Works 60,000 6,000 66,000
Sub-total Phase 1
£ 174,000
Revenue Costs
Revenue Budgets Year 1 Year 2 Year 3 Total
Cost of sales £1,200 £2,180 £2,478
Advertising £600 £600 £600
Water Rates £1,800 £1,800 £1,800
Gas / Electric £3,000 £3,000 £3,000
Phone and internet £600 £600 £600
Insurance £1,500 £1,500 £1,500
Stationery, postage & Printing £300 £300 £300
Staff costs £43,560 £44,432 £44.432
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Volunteer expenses and training £300 £300 £300

Training £1,000 £1,000 £1,000

Professional and accountancy fees £2,000 £2,000 £2,000

Repairs & Maintenance (estimate

needs firmed up) £3,000 £3,000 £3,000

Security alarm and other contracts £900 £900 £900

Refuse Collection and pest control £600 £600 £600

Cleaning materials £240 £240 £240

Misc £1,200 £1,200 £1,200

Totals £61,800 £63,652 £63,949 £189,402
Total Grant requirement : £363,402
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