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| am delighted to introduce the first Aberdeenshire National Improvement Framework (NIF) Plan.

Improving the experiences and quality of education for our children and young people is of central
importance to all of us in Education and Children’s Services and across Aberdeenshire Council. We have
demonstrated year on year progress in recent times and this plan aims to build on these positive
developments.

This plan details how we will make improvements in attainment (particularly literacy and numeracy),
close the gap between the most and least disadvantaged children, make improvement in children and
young people’s health and wellbeing and also improve employability skills and sustained, positive school
leaver destinations.

Overall, this provides our approach to tackling the excellence and equity agenda which is so vital in
delivering the best outcomes for all our children and young people.

In putting together this plan, officers have focused on closing the gap and undertaking a wide range of
approaches to that will make a difference. It is important that resources are targeted effectively, in
particular in a changing educational environment where head teachers and schools will have more direct
responsibility and authority for decisions that will lead to improvements.

I would like to thank those who have contributed to putting together this plan and look forward to seeing
developments and improvements over the coming year.

Maria Walker

Director, Education & Children’s Services




2. Aberdeenshire Annual Education Plan
15t September 2017 — 31°t August 2018
Context

Aberdeenshire ECS Improvement Framework is based on key areas of development at national and local
levels:

National Improvement Framework

Delivered via the following national programmes...

Getting it Right for Curriculum for Developing the
Every Child Excellence Young Workforce

Delivered at our local authority level via the following priorities and plans...

b Council Priorities Chlldien 2
Improvement Services Plan
Plans

Implemented at a school/setting/learning environment level via...

Education and
Children’s

Services Plan

Setting Improvement Plans

National Drivers

COMMUNITY
EMPOWERMENT
ACT

PARENTAL
ENGAGEMENT
LEGISLATION NATIONAL
DRIVERS

CLD GIRFEC
REGULATIONS

CHILDREN &

YOUNG SAC/PEF
PEOPLE ACT




This plan is an evolving set of developments based on a wide range of priorities across the service.
Stakeholders and partners will continue to be consulted with as the plan progresses.

The national review of education governance will inevitably impact on the National Improvement
Framework Plan at a local authority level, and will require monitoring and revision as appropriate in light
of these developments.

Self-evaluation and improvement planning at and between all levels of Aberdeenshire Council is through
the Golden Thread of the Council’s planning framework:

I GOLDEN THREAD ]

Kentifies vision, aims, objectives for Communily
Sets confex for work of council, public secior pariners and
Comm 0, 2
ey PaniaA paetnars from local business and voluntary sectors
Local outcomes ordared togather with naticnal outcomes

\dentifies wsion, aims, oojactives for counci

Mdentifies all council respensibiities under Community
Coul P PlaNSOA

Kentifies kay actions o delver oulcomes

Senvica Plan - Idamifias al

rasporaiblities for sendce frem SOA & ( 3
Councll Flan

Service Plans Identifies key service objectives, key
performance maasuras and major
projects and sctions

U

Key Strategies
and Plans
Kentifies @l key service (0.g. Joint Road
abjectives for functions {Heads Safety Plan,
of Service) from senvice plan Parks and Open
Business Plans Mentifies key performance Space Strategy,
measures, acticns and Getting it Right fox|
milestonas far funation including Aberdeenshire’s
mpeovement acions Children,
Local
|dantifies all key service CoPTrr:':v:z:::;n

cbjactives for taam from the
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measuras, actions and
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mprovement actions
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parformance measwres

Employee Annual
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Local Drivers

COUNCIL
PRIORITIES
EARLY YEARS
STRATEGY

CHILDREN'S
SERVICES
PLAN

EDUCATION
AND
CHILDREN'S
SERVICES
PLAN

CLD PLAN

BUSINESS ABERDEENSHIRE
EXCELLENCE AND

PLANS EQUITY STRATEGY

The Education & Children’s Services Service (ECS) Plan vision states that we;

‘aim to build an Aberdeenshire community in which everyone is able to develop the skills and
confidence needed for learning, life and work, and where children and families receive the support
they need, when they need it within their local community.’
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Priorities from ECS Service Plan B CQ -
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e Developing Excellence and Equity:
- Improving attainment at significant stages of the curriculum;
- Delivering motivating, innovative, inspirational learning experiences;
- Enabling professional and wider stakeholders to work together effectively.

n

e Embedding GIRFEC:
- Developing effective and integrated partnership working to deliver improved outcomes for

more children and families in their homes, schools and communities.

e Supporting inclusive, vibrant and healthy Communities:
- Meeting local needs by promoting and delivering healthy activities and reducing health

inequalities.
- Through learning opportunities our families will build their capacity and become supportive
community networks that contribute to the development and delivery of healthy activities

that reduce health inequality.



In April 2017 Aberdeenshire Children’s Services Plan was published. This Plan is for our children and
young people aged 0-18 years old, and places them at the very heart of what we do over the next three
years.

Strategic Priorities from Children’s Services Plan

e Early Years

e Children & Young People Mental Health & Wellbeing
e Children with a Disability

e Substance Misuse

e Corporate Parenting.

Aberdeenshire Council Priorities 2017-2022

The strategic Assessment has identified a number of priorities under the following overarching themes:

e Draft Aberdeenshire Council Priorities.

e Inclusive and Sustainable Economic Growth.

e Empowering Communities and Ensuring Opportunities for All.
e Public Service Excellence.

Regional Drivers — The Northern Alliance

The Northern Alliance collaboration model is embedded across the seven participating Local Authorities:

e A Network/Improvement Partnership where each Authority, irrespective of size, is regarded
equally.

e Aclear focus on NIF, learning and teaching and professional development.

e A commitment to data driven improvement.

e Regular meetings and effective communication with a strong commitment to distributed
leadership and matrix management.

e Outcome focussed interventions, literacy, etc.
e Sharing of resources (human, financial, estate and physical).




3. How will we get there?

sessions/materials

NIF Theme 1
WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS LEAD OFFICER TIMESCALE
INDICATOR(S) ARTICLE(S)
Development of the Raising Curriculum Achievin
Attainment in Literacy in Resource compiled and available for all schools/settings. . 2017-18 g 3,4,28,29
. Support Officer Included
Aberdeenshire resource
Develop policy/practice framework
for dyslexia to improve attainment . . S . . L
Key lit tt t indicators for Aberd hire Council.
in literacy, through strengthening ey '| eracy/attainmen |.n .|ca o.rs. or Aber ee?ns ire Counci QIO ASN 2017-18 Achieving 2,3,6, 23,28,
. Attainment data for pupils identified as dyslexic. Included 29
the universal, targeted and
specialist offer
Attendance, engagement and evaluation of impact from schools
Further engagement in the participating in Phase 2; those in the Northern Alliance cohort and also Curricul Achievi
Northern Alliance’s Emerging the Aberdeenshire parallel group. su u'::i%:clfr;er 2017-18 Ir:cllj(\j”endg 3,4,28,29
Literacy Project — Year 2 Improvements in attainment in literacy of those schools participating PP
consistent with benchmarks and targets identified earlier.
Three summary
Roll out emergent literacy project Number of §ettlngs on t.he programme. Percentage of learners reaching Lead QIO reports per Achieving 3,4,6, 23,28,
expected milestones using the developmental assessment tool annum to 29
August 2018
ALCP h looki ial LD
Implement the refreshed ECS C agree.ment t.o ost subgroup .oo ing at strategy and potentia CLD Team Achieving
Literacy Strate strengthening of literacy partnership. Manager Adult 2017 - 18 included 3,4,28,29
v &Y Redraft of paper to support development of Literacy Strategy. Learning
Implement Aberdeenshire’s Scots . e -
Language Guidelines in Provide further support and clarification in the development of Scots Lead Officer DYW 2017-18 Achieving 34,28, 29
. Language across schools. Included
Aberdeenshire schools
Continued implementation of 1+2 Modern
Programme; including CLPL Engagement of teachers/schools/clusters. Languages Achieving
. . 2017-18 3,4,28,29
programme, Ambassador training Course evaluations. Development Included
and 6 week language course Officer
Launch of Raising Attainment in
Numeracy in Aberdeenshire . . . . Achieving
. Website launched and support materials available. QIM Curriculum 2017-18 3,4,28,29
website and related support Included




WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS LEAD OFFICER | TIMESCALE
INDICATOR(S) ARTICLE(S)
Establish numeracy development Number of settings on the programme. Three summary
L . . . . . . report per L 3,4,6, 23, 28,
in line with previous federation Percentage of learners reaching expected milestones using the Lead QIO annum to Achieving 29
work developmental assessment tool. August 2018
E(setcjael:;léi:\o?(:r;tnozl\li:m;racy Approximately 8 federations established. Achievin
. & g & . Case studies, including impact, available to support others, influence QIM Curriculum 2017-18 g 3,4,28,29
professional enquiry projects uidance to schools and enhance CLPL plannin Included
relating to Teaching for Mastery g P &
Resources compiled and will be made available to all maths departments
Support practitioner enquiry in and will be included in the National Improvement Hub Depute Principal Oneoin Achievin
maths departments to promote a Initial evaluation completed for the NI Hub and EP National Conference Educational ZOf7 15 Healthyg 3,28,29
growth mindset in pupils and staff Further evaluation of ongoing projects planned to evaluate the impact of Psychologist
growth mindset maths approaches on pupils and staff
L . Attendance, engagement and evaluation of impact from the 8 schools
Participation in Northern Alliance P -
ject ~SEAL (St f participating. QIM Curriculum 2017-18 Achieving 3,4,28,29
numeracy projec ages o Improvements in attainment in numeracy of those schools participating urreutu Included T

Early Arithmetical Learning)

consistent with benchmarks and targets identified earlier.




e Performance reviews in schools to
set targets for Literacy &
Numeracy

Insight data for Literacy & Numeracy, at Level 4 and Level 5 for Secondary
school leavers compared to virtual comparator.

Teacher judgement data at p1, P4, P7 and S3.

All schools hold regular Attainment Reviews which support appropriate
pace and challenge and realistic/challenging targets within Literacy and
Numeracy

Use of shared attainment data will support benchmarking moderation as
part of the wider approach to improving outcomes and addressing equity
issues.

The resulting impact will be an increase in percentage figures attaining
the appropriate level across literacy, numeracy and H&WB in
Aberdeenshire for p1, p4, p7 and s3;

Target figures for 2017-2018 are below and are based on teacher
judgement benchmarking:

Reading
Current Figures Target
P1 79.0% 83.0%
P4 75.4% 77.0%
P7 74.5% 78.5%
S3 87.0% 88.0%
Writing
Current Figures Target
P1 76.6% 80.0%
P4 69.7% 71.0%
P7 65.5% 70.0%
S3 85.6% 87.0%
Listening/Talking
Current Figures Target
P1 85.1% 88.0%
P4 82.7% 86.0%
P7 79.2% 83.0%
S3 88.6% 90.0%
Numeracy
Current Figures Target
P1 83.3% 86.0%
P4 74.6% 79.0%
P7 67.6% 70.0%
S3 90.8% 92.0%

QIMs Secondary
and Primary

Annual

Achieving
Responsible
Included

3,12, 18, 28, 29
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WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS LEAD OFFICER | TIMESCALE
INDICATOR(S) ARTICLE(S)

Complete review and update of
Aberdeenshire Curriculum Achievin
Progression Framework — Revised frameworks completed and available. QIM Curriculum 2017-18 Includedg 3,4,28,29
Numeracy and Mathematics and
Literacy and English Language
Continue to develop new and HTs, QIOs, Achievin
innovative approaches to As appropriate feedback and of approaches. Curriculum 2017-18 Includedg 3,4,28,29
curriculum development Support Officers
Co!laboratlon thro.ug.h.Northern As per Northern Alliance plans. Dlrector/Heads of 2017-18 Achieving 28,29
Alliance agreed priorities Service Included
Further develop consistent high . . . . . Lo

. . Schools continue to engage in SCEL leadership programmes and service Head of Service Achieving
quality leadership and . 2017-18 3,5,6,13, 14
management level leadership framework. Secondary/ASN Included
Further develop consistent high Self-evaluation continues to embed across all schools and services. Qplrli\il]iiar;cli Achievin
quality self-evaluation for self- Staff develop improvement techniques through considered self- Educati’c))nal 2017-18 Includedg 3,5,6,13,14
improvement evaluation programmes and process. Psychologist
Implement Parental Involvement
SDtratTgy cerials t kil Reflecting research and revised Curriculum Frameworks, work Parental Achieving
f;\/IZ:r’:“T; ;r;]ao;: Support skifls with parents to develop and available. Engagement 2017-18 Responsible 3,5,15,18, 29
Develop opportunities for Family Strategy and good practice shared. Officer Included
Learning
Provide introduction to Hattie’s
visible learning research to all
|nter<?s.ted schooI?. Schools/networks are able to talk about John Hattie’s research into
P'ra_ltc)'lcltlloner'enqwry to sr:Jpport raising attainment and can apply the principles to their own setting.
Y'S' € e?m'”? approach & Number of schools use a practitioner enquiry model to identify
improve esrnllng. | improvements needed and evidence change. Depute Principal
Support S.C 0o :to gva uaie . Tools to evidence improvement in learning are used in schools and data eg:uiatircl)r;ca:ra Ongoing 2017- Achieving 3513 28 29
progress in academic work using . , 5,13, 28,

collected and displayed. ) 18

existing data and effect size . . P _y . Psychologist
Devel | ; Learning displayed in classrooms and shared with parents.
Iei\:re;izp :cizrszn:ﬁ:sil:cg)ﬁge or Pupils are able to discuss their learning at home and at school.
commugnity with a focus on Language used in the school community evidences the focus on skills and
making learning skills and growth mindset — reports, home/school books, communications.
concepts visible, growth mindset
and developing metacognition
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NIF Theme 2

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) | ARTICLE(S)
. . Achieving
!DUPII Equity Fund (PEF) to support QIO monitoring Head Teachers Annual Responsible 3,12,18, 28,29
improvement Included
Deliver service design and Consistent approach, based on an agreed set of principles, evident across
development to strengthen (ASN) the service Achieving
targeted and specialist .offer to No. of children accessing Flexible Learning Pathways. QIO ASN 2017-18 Included 23,4623
ensure C & YP get the right . 28,29
support, in the right place, at the No. of out-of-authority placements. Nurtured
right time No. of children/young people accessing Wrap-Around Care.
Strengthen local
management/governance. c?f (As':) No. of LMGs receiving training and support M ASN 5017-18 Achieving 2,3,4,6,23,
resourc.es t? ensurg creativity an ASN budget devolved to cluster level. Q ) Included 28,29
innovation in meeting
needs/closing the gap
Focus on evidence based
approaches to improve learning . - . . Lo
and teaching, delivered by ConS|ste.nt approach, based on an agreed set of principles, evident across QIM Curriculum / 2017-18 Achieving 34,23, 28, 29
. the service. EPS Included
relevant guidelines, support
materials and CLPL
Support schools and settings to
focus on' the develop.n.1ent of . Resources to support schools and settings reviewed, and updated, and QIM Curriculum / Achieving 3,4,12,14, 28,
learners’ , metacognitive teaching . . 2017-18
. . available for schools and settings. EPS Included 29
strategies, sharing developments
with parents
Safe
Healthy
.Furth.er embed.a provision to Availability and training of named contact. Appropriate NHS Active
identify wellbeing concerns and . Nurtured 2,3,4,6, 23,
. . CPD materials. contact / Head 2017-18 L
ensure early intervention and Inducti Teacher in school Achieving 28,29
prevention nduction. Respected
Responsible
Included

12



RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS OFEICER TIMESCALE INDICATOR(S) ARTICLE(S)
Safe
Healthy
. . . Active
Robust us.e of National Practice e Use of Seemis Wellbeing App service ) Nurtured 2,3,4,6,23,
Model to inform assessment of . . Transformation 2017-18 Co
Wellbeing/ Child’s Plan e QA of Wellbeing assessment/Child’s Plan Manager (GIRFEC) Achieving 28,29
Respected
Responsible
Included
Ensure effective and structured Healthy
;Jusjngnfi?\:??r: rper;ft?;:ct)gillata e C(Close alignment to teacher judgment and data. QIM Primary 2017-18 Nur.tur.ed 3,5,6,13,14
analysis and curriculum design Achieving
Further develop the use of Healthy
2?2:!3;2:;:75gsgzllsstte;r?ugh e Improved consistency of assessment procedures across clusters. QIO Primary 2017-18 Nur.tur'ed 3,5,6,13,14
QAMSOs Achieving
iiT;llSh up to 10 trial sites for e 10 trial sites open for 1140. Lead QIO January 2018 Achieving 3
Ei:;?cl:zrstnal sites for partner e Trial sites for partner providers open for 1140. Qlo January 2018 Achieving 3
Establish up to 10 family nurtures 345 6 23
sites based on a collaborative e 10 family nurture sites open. Lead QIO January 2018 Achieving ’24' 2'8 '29 !
understanding of family nurture T
Development of Family Learning e Review of service Family learning delivery undertaken. CLD Team Achieving
practice within other strategic e Agreement of Education Scotland Family Learning lead to support Manager — Adult 2017 - 18 included 3,4,28,29
objectives development of Family Learning strategy Group in Aberdeenshire. Learning
e Negotiations with Newbattle Abbey undertaken, costings established for
delivery of Adult Achievement Award.
e CPD support from deliverers of cohort 1 arranged.
e Programme for CPD to build number of SQA assessors agreed. Mar?al;ge:se—amork
Further develop accreditation of e CPD sessions from Youth Scotland arranged for WWYP staff to deliver . Achieving
wider achievement DYA and YAAs. With Young 2017-18 Included 3,4,28,29
. . People; Adult
e 535 young people have achieved Dynamic Youth Awards. Learning
e 95 young people have achieved Youth Achievement Awards.
e 398 young people have gained Duke of Edinburgh Awards.
e 73 have received John Muir Awards.
Deliver innovative service design Service Manager Achieving
and development .to.streng.then e Introduction of specific home/school liaison posts (in partnership with Communities & 2017 - 18 included 3,56,13,14
targeted and specialist earlier schools pool budget (PEF/ CLD)). .
intervention for C&YP. Partnerships Healthy
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Participating schools will be supported to use an action research model to
evaluate impact on children and young people.

Psychologist

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS OFEICER TIMESCALE INDICATOR(S) ARTICLE(S)
Aberdeenshire model of Nurturing Schools established.
e Develop an Aberdeenshire model Universal and Targeted CLPL programmes developed for Primary and Depute Principal Nurtured
of Nurturing Schools and Secondary sectors. Educational By June 2018 L 3,5,23,28
. Achieving
associated CLPL pathways

14



NIF Theme 3

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) ARTICLE(S)
Develop policy and practice
framework for autlsr’n-frle.ndly No. of schools/settings actively promoting autism-friendly practice. Healthy
schools to promote inclusion . I Nurtured 2,3,4,6, 23,
. Attendance of learners identified as ASD. QIO ASN 2017-18 o
through strengthening the . . . Achieving 28,29
. . Attainment of learners identified as ASD.
universal, targeted and specialist Included
offer
) ) Policy and practice framework developed, built on evidence-based
Develop policy and practice practice.
frame.work for promo.t|'ng Audit of practice in Aberdeenshire in relation to framework principles ll\lurItL:jredd
|ncIu§|on t.hrough positive undertaken to inform future action planning. QIM ASN 2017-18 nclude 2,3,4,6,23,
relationships through . . . R Respected
" . Development of policy/practice framework in partnership with key ; 28, 29
strengthening the universal, stakeholders Responsible
targeted and specialist offer No. of exclusions
Safe
Healthy
Guiding schools and settings to Active
engage with Aberc?eenshlre N . Revised and updated documentation. QIM Curriculum 2017-18 Nur.tur.ed ALL
Health and wellbeing Progression Achieving
Framework Respected
Responsible
Included
. . . Safe
Engage in relevant action planning Health
and developments in response to Nurtureyd
the Scottish Government’s Relevant service action plans address the recommendations QlM ASN 2017-18 Achievin 3,4,5,6, 16,
‘Mental Health Strategy 2017-27". P : e ectei 18, 24, 39
In particular these will relate to Res F;nsible
‘Prevention and Early Intervention’ Inzlu ded
Healthy
i Nurtured
Deve!o.pmenjc of effective Effective transition plans are in place across all early years settings. QIM Primary 2017-18 ur' ur.e 3,5,6,13,14
transition guidance across all Achieving
sectors Included
Th
Dt?velop protocols for learners Protocols in place and Children with long term property adjustment needs ree summary 2,3,15, 23, 24,
with the need of long term identified Lead QIO reports by Healthy )8 31
property adjustments ’ August 2018 !
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impact on learning and wellbeing

Evaluation of impact on learning, teaching and wellbeing via follow-up
participant interviews

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) ARTICLE(S)
. . Three summary Achieving
Adopt ad d guid fi
‘ . opt advice an . su! famce orcare All new settings meet the inspectorate design brief. Lead QIO reports by Nurturing ALL
inspectorate design brief.
August 2018 Healthy
e Continue to fully implement All settings meet the children and young people act. New settings will be Healthy
. . Lead QIO Al t 2018 . ALL
Children and Young People Act developed to meet Children and Young People Act. ead Q ugus Nurturing
Website — A brand new website is in the final stages of development and
is expected to go live in November.
The North Forum recently hosted a conversation café around alcohol use
among young people. This involved community members and agency
representatives and will help shape some of the work with young people Saf
in the next year. He:Iteh
. . Active Hub Inverurie — A revised active hub is being piloted in Inverurie in . ¥
* Deliver activity to reduce alcohol response to concerns around alcohol and drug use among young people Active
use and address Aberdeenshire’s .p . g . s y. g people. CLD Team Nurtured 3,4,5,6, 16,
. L This targets those at most risk and encourages healthier active lifestyles. 2017 - 18 .
relationship with alcohol through . Managers Achieving 18, 24, 39
. If successful the model will be rolled out to other areas.
multi-agency approaches . . . . Respected
Community Safety Event - Ellon Local Learning Community Partnership Responsible
supported a multi-agency community safety event in Ellon Academy Included
which offered young people advice and information on alcohol and drugs
as well as internet safety and mental health and wellbeing.
Stonehaven Folk Festival — An alcohol free event “Tea and Scones, Tunes
and Songs” was run as part of the folk festival and saw the launch of the
new ‘Alcohol Free’ kitemark.
* Develop policy a”‘f pract.lce No, of schools/settings actively promoting autism-friendly practice .
framework for autism-friendly . e Principal Healthy
. A Attendance of learners identified as ASD .
schools to promote inclusion . . . Educational Included 2,3,4,6, 23,
. Attainment of learners identified as ASD . By Dec 2017
through strengthening the . . . Psychologist / Respected 28,29
. - Suite of training programmes, materials and resources (ALDO) L
universal, targeted and specialist ) e - o - QIM ASN Achieving
offer Review of ASC guidelines, policies and training materials.
Suit of 4 modules developed and available for education professionals via
e Develop ALDO training materials ALDO (Module 1: Universal level — Understanding Sensory Behaviours; Health
to support education practitioners Module 2: Targeted level — Understanding Sensory Behaviours; Module 3: Deputy Principal IncIudeZ:l
to understand and assess sensory Adapting the Curriculum to meet sensory needs; Module 4: Safe and Education Feb 2018 Respected 3,5,23,28
behaviours, and minimise their Constructive use of Sensory Spaces Psychologist AchFi)eving
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NIF Theme 4

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) ARTICLE(S)
Performance reviews in Secondary Achieving
schools to set targets and review Insight data on positive destinations QIM Secondary Annual Responsible 3,12,18, 28,29
individual circumstances Included
Work experience and work Achieving
o . . . Work Placement .
placement opportunities created Number of youngsters in S4 — S6 with an experience of work Officer Annual Responsible 3,12,18, 28,29
and sustained Included
Develop multi-agency/Senior
Phase bridging pathways for No. gf LAC/care—experlenced young people moving onto a positive GIRFEC Disability Achieving 2.3,4,6,23,
vulnerable young people to destination. Grou 2017-18 Included 28, 29
promote employability and No. of pupils with ASN moving onto a positive destination. P Responsible !
positive post-school destinations
Strengthen multi-agency policy
and practice for post 16 No. of LAC/care-experienced young people moving onto a positive Achieving 2346 23
transitions, focusing on destination. QIM ASN 2017-18 Included ’ 58' 2é !
employability for vulnerable young No. of pupils with ASN moving onto a positive destination. Responsible !
people
Engagement as part of Phase 2 of
the Raising Aspirations in Science Number of schools engaged in the project. . o
) ) . . . ) . . QIM Curriculum/ Achieving
Education (RAISE) programme, Evaluations, including data relating to improvement in teacher 2017-18 3,4,28,29
. . ESOs Included
supported by Education confidence.
Scotland/Wood Foundation
Supporting schools and settings to
engage in Improving Gender Achievi
Balance 3-18 (Education Scotland) Guidelines for schools, based on support materials, developed. . chieving
. . . . . . . . QIM Curriculum/ Respected 3,4,5,12,13,
—to help practitioners identify and School engagement; including completion of self-evaluations to inform 2017-18 A
A - ESOs Responsible 18
tackle issues of gender future planning.
L Included
stereotyping in classrooms,
schools and settings
Healthy
Acti
Support schools with the ctive
implementation of the Nurtured
P . . Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-2021 Achieving 3,6,23,27,29
Aberdeenshire Council DYW
. Respected
Strategic Plan A
Responsible
Included

DYW

ABERDEENSHIRE

Developing the
Young Workforce
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http://dywaberdeenshire.org/wp-content/uploads/2017/05/DYW-Strategic-Plan-Feb-17.pdf
http://dywaberdeenshire.org/wp-content/uploads/2017/05/DYW-Strategic-Plan-Feb-17.pdf
http://dywaberdeenshire.org/wp-content/uploads/2017/05/DYW-Strategic-Plan-Feb-17.pdf#page=3

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) | ARTICLE(S)
Develop DYW Operational Plan for
2017-19. Health
Support schools in developing and ea. v
. . . o Active
implementing the identified 3 Key
Nurtured
Focus Areas for 2017-18 . . . ) L
. e Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-19 Achieving 3,6,23,27,29
Career Education Standard Respected
Skills for Learning, Life and Work P ;
A Responsible
P.artnet.'shlp Development Included
(including employer, FE, HE,
parent & pupil engagement)
Develop a plan to addre.ss the Healthy
outcomes of the Education .
. Active
Scotland report “Review of the Nurtured
implementation of the Career . . L
. L ff DYW 2017-1 Ach 23,27,2
Education Standard (3-18), the e As per national measures ead Officer 0 8 RecS |<(:\c/|tr(1£I 3,6,23,27,29
Work Placement Standard and ' :
; Responsible
Guidance on School/Employer included
Partnerships - May 2017”
Develop and plan support for a
DYW Equalities Plan, including a Healthy
plan in partnership with Active
Aberdeenshire Council’s Nurtured 3,4,5,6,12,
Employability Team for LAC and e Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-18 Achieving 13, 18, 23,
most vulnerable. Respected 27,29
Develop a DYW plan and support Responsible
for gender and minorities in Included
partnership with Curriculum Team
Achievi
Plan and deliver appropriate DYW Recs Ii\cll[r;i 12 17 27 28
staff development through CLPL & e Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-18 Res F:)nsible ! 29 T
In-service P
Included
Develop systems for enhanced Achieving
DYYV Parental Engagemfent to e Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-18 Respect.ed 18
deliver better and sustained DYW Responsible
outcomes. Included
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RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS OFEICER TIMESCALE INDICATOR(S) ARTICLE(S)
Active
e Development of DYW Achieving
Aberdeenshire Website and e Key DYW Performance Indicators for Aberdeenshire Council. Lead Officer DYW 2017-18 Respected 17
associated social media Responsible
Included
e Development of a new Work
Placement Policy to deliver a more
flexible and meaningful link to the
world or work.
e Review of role of Work Placement
Unit
- Extended work placements to Healthy
be developed Active
i E;‘gﬁ:vfg: ;\Illosr(l:(heoxgtserlence e Increase the number of work placements arranged for young people by Work Plécement 2017-19 X‘;:It:\;iz 36,2327, 29
L . . . 5% from the 2015/16 figure by 2021. Officer
- Working in conjunction with Respected
DYW North East to engage Responsible
Included

employers.

Development of Senior Phase
opportunities

Promotion of work placements
to parents

Improved recording of pupil
placements in schools
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ACTION

OUTCOMES AND IMPROVEMENTS

RESPONSIBLE
OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Aberdeenshire Council as an
employer to support DYW
outcomes:

e Devise and implement an
extended paid work
placement/internship programme
specifically targeted at under-
represented groups, young care
leavers/looked after young people

e Develop and deliver
apprenticeship/careers and skills
for work workshops for P5 - S6
pupils across Aberdeenshire.

e Review current recruitment
methodologies to identify
strategies for effective selection of
young people.

e Review current apprenticeship
scheme, make recommendations
for improvement, and implement
changes (including increasing
range of MA and GLA programmes
delivered in house and externally).

e Develop a young person’s
recruitment campaign highlighting
Aberdeenshire Council as an
employer of young people,
targeting S1 — S6 pupils, college,
university students, young people
yet to reach a positive destination,
parents, teachers and recruiting
managers. Also to target groups
where gender inequality is
highest.

e Increase the percentage of young people employed by the Council, so
that the percentage employed is representative of the Aberdeenshire
population by 2021

e Increase the number of apprenticeships/trainee posts to 2% of the
workforce by 2021

e Increase the employment rate for young disabled people to the
population average by 2021

e Increase positive destinations for looked after children by 4 percentage
points per annum resulting in parity by 2021

Lead Officer DYW

2017-19

Achieving
Respected
Responsible
Included

3,6,23,27,29

e Expand accredited ELC
qualifications at graduate and
undergraduate level

e Increase in uptake of qualifications at graduate and undergraduate levels.
20 apprentices in place

Lead QIO

Three summary
reports by
August 2018

Achieving

18
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partnership Data Hub

RESPONSIBLE WELLBEING UNCRC
ACTION OUTCOMES AND IMPROVEMENTS TIMESCALE
OFFICER INDICATOR(S) | ARTICLE(S)
Three summary
e Roll out childminding project e 1140 funded childminders are in place in each cluster Lead QIO reports by Achieving 18
August 2018
e Deliver Opportunity for All - . . . . o -
including development of e Partnership databasg estab!lshed with data inputted and updated by Opportunl'tles for 2017 - 18 Achieving 34,2829
partners on an ongoing basis. All Officer Included

Improved outcomes and life choices for all of our children and young people is central to the areas covered in this plan which is
ambitious, empowering and aspirational.

4
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