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Ambition 2030 – our action plan
Four key themes

- market development

- innovation

- people and skills

- supply chain integrity



Building our knowledge base in a changing world

The Knowledge Bank provides us with a huge resource to help us understand and 
respond to the needs of the market. 

Some of the key things we have learned in the last year which shape our activities.



70% of Scottish consumers rate ‘local’ as important when purchasing seafood



Key reasons for buying local include freshness and impact 
on local economies



Over a third of Scottish consumers expect to buy more local seafood in the 
future and 6 in 10 expect to purchase from a local fishmonger



Seafood purchasing in Scotland is growing more strongly but 
reliant on on-label making impacts challenging



But it’s still all about the top 5 meaning it’s harder 
for new species to break through



International market opportunities in health and wellness



While globally, ‘green’ credentials are becoming a must have



Different market opportunity timescales



Overlay market trends with industry needs and availability 
via our partnership approach



This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.tonybates.ca/2011/03/01/ask-so-what-about-e-learning/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Building activity based on what we know, industry strategies 
and species availability

Tourism, festivals, local 
events, education

Retail: independents and 
multiples

International market 
development:

Europe
USA & Canada

Middle East
Asia

Emerging Markets

Expos and shows: 

Gulfood
SENA
SEG

Thought leadership

Building capability



What we do is driven by what is available.

We take an agile and adaptive approach to all our work 
programmes.

We build strong relationships with industry to ensure that we 
can deliver for their needs. 



International events re-start in 2022



A world of opportunities

This Photo by Unknown Author is licensed under CC BY-SA

http://superuser.com/questions/49642/where-can-i-find-google-maps-with-a-geopolitical-overlay-as-in-colored-countrie
https://creativecommons.org/licenses/by-sa/3.0/


Open masterclasses featuring
less well known species such as Blue 
Ling, Saithe, Witch, Megrim.

Driving opportunities for business
Diversification through coached 
planning and implementation. 
Giving visitors genuine seafood 

experiences across Scotland 

Driving seafood from Scotland in
independent retail across the UK.





Seafood from Scotland: premium seafood

To maximise the opportunities presented we need to reposition our seafood in the  
‘premium-plus’ category. 

This is a long term strategy:

- Infrastructure, labour and supply chain integrity

- Building industry credentials through assurances, accreditations and 
certifications:

- Developing strong and consistent market facing activities in key markets

- Building on policy initiatives such as Good Food Nation & Local Sourcing



Karen.Galloway@seafoodscotland.org

Mobile: +44 (0) 7966 393973

mailto:Karen.Galloway@seafoodscotland.org
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Agile and adaptive programmes

Tourism, festivals, local 
events, education

Retail: independents and 
multiples

International market 
development:

Europe
USA & Canada

Middle East
Asia

Emerging Markets

Expos and shows: 

Gulfood
SENA
SEG

Thought leadership

Building capability



Thought leadership in 2021



From thought leadership to working with industry to improve the 
integrity and resilience of the supply chain



Driving forward: building agility and adaptiveness

Adoption of automation Encouraging collaboration

Skills and capability building Future Leaders




