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2 Introduction  
 
Ellon Wheel Park Group  in partnership with Ythan Cycle Club are looking to 
provide its residents with an outdoor facility for wheel-based sports within 
the town centre. A wheel park is an area specifically designed for combined 
use for wheeled sports such as BMX cycling, mountain bike cycling, road bike 
cycling, in line skating, rollerblading, roller skating, skateboarding, and 
wheelchair sports.  
 
Research has shown that participation in cycling and adrenaline sports can 
have a positive effect on people’s health and social well-being. The 
development of a community wheel sports facility on a school site can play a 
key role in engaging people in physical activity and sport, resulting in more 
people being more active more often. 
 
The aim of the wheel park is to provide an area where skaters and cyclist can 
develop their own sport is a safe location away from other vehicles and 
pedestrians.  
 
This Park will allow youths to get exercise along with the health and wellbeing benefits out- with the confines of mainstream 
organised sport which sometimes is seen as a barrier to sport for some individuals. 
 

3 Ellon Wheel Park Project 
 

3.1 Project Vision 
 
The Group’s vision is to build a multi-wheeled, multi-disciplined sport facility in Ellon that is accessible and inclusive to all 
and will inspire people to get on a bike, scooter, skateboard or skates. 
 

3.2 What is it? 
 
The project will create a wheel park consisting of three zones:  
 

• a mountain bike pump track 

• a multi-use 600m cycle circuit  

• a skate/ BMX park 

•  
These will be combined in one area to make a unique facility for wheel sport users.  
 

3.3 Project Values Statement  
 
“We believe everyone should have the chance to learn to ride their bikes, scooters, skateboards and skates, develop their 
skills and enjoy wheeled sport in an inclusive, safe, traffic-free environment. We believe that everyone of all ages and 
abilities should have the opportunity to participate in sport as an individual.” 
 

3.4 Aims and Objectives 
 

• To help people of all ages and abilities improve their physical and mental health.  
• To build a safe environment to increase cycling and skating confidence. 
• To create a more sustainable, healthier, happier and better-connected community. 
• To help create a society where cycling and exercise is part of everyday life for everyone. 
• To build to an excellent quality and design, a vibrant, friendly area and facility for multiple wheeled active sport 

disciplines and multiple skill levels that will help support and inspire youngsters to develop their potential. 
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• To work in collaboration with others (public/private/third-sector) in the community to provide facilities for the 
people of Ellon and wider area who want to do more than the mainstream team-based sports.  

• To boost Ellon town community development by providing a unique selling point for the town which will encourage 
people to spend the day in Ellon and the surrounding area on their bikes, boards, scooters and skates, bringing 
income to the local shops and businesses/ enterprises.  

• To create a matchless facility in Ellon to encourage and develop cycling and wheeled sports in different ways in a 
safe environment.   

• Working in collaboration and partnership with existing groups like local youth and adult clubs, businesses and 
individuals, Breeze, Belles on Bikes, Bikeability, Active Schools, Rotary club and New Scots refugee resettlement.  

• To help support cyclists just starting out and those who are looking to expand their technical ability.  
• To combine sport, leisure and tourism in one area. 
• To provide training facilities for local cycle and triathlon clubs and help those clubs provide more events, expand 

cycling participation, develop and grow. 
• To support diversity in cycling through promotion of ladies-only sessions, and through groups like the refugee 

resettlement group (New Scots) integrate into Ellon and provide ‘come and try’ events like our ebike day. 
• To provide a fun, safe outside area for youths to meet friends, partake in exercise and learn skills in a non-

competitive environment.  
• To create a cycling and active travel culture in our developing integrated travel town (ITT) and help our town 

towards sustainable transportation and developing a net zero culture.  
 

4 Site & Location Plan  
 
 

  

Figure 1: Track Location within Gordon Park 
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Figure 2: Site Location 
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5 Our Capacity to Deliver  
 

5.1 Project Group  
 
This project is being developed by Ellon Wheel Park Group. Key members of Ellon Wheel Park Group include the following: 
 

5.2 Professional Support  
 
The Group has been working with Alan Jones Associates and Scottish Cycling for a year. Alan Jones will project manage to 
completion. Alan has project managed Inverness Skate Park, Raigmore Skate Park (also Inverness) and Kelso skate park. He 
managed Hawick and Boat of Garten Pump Tracks, Watermill All abilities Cycling Track (near Nairn) and Inverness Pump 
Track.  
 
Alan is a Project Manager with previous experience of commissioning and overseeing the construction of similar sporting 
facilities. This will ensure that the project is managed within timescales, to the appropriate quality and within budget. The 
Project Manager will also coordinate matched funding applications, and assist in final lease negotiations with the 
Aberdeenshire Council.  He will also manage the tendering and procurement which was in line with the Council’s 
regulations. The Ellon Wheel Park Group and key stakeholders will oversee the Project Manager. 
 
Alan is currently working as a project manager on the following:  
 

• Boat of Garten Pump Track £260,000 

• Peebles Skate Park £240,000 

• Jedburgh Skate Park and Pump Track £324,000 

• Banchory Skate Park Now secured £217,000 

• Broch Skate Park Fraserburgh now secured £285,000 
 
He has also previously delivered the following wheeled sports project, providing full Feasibility work, securing funding, and 
project manging their delivery: 
 

• Watermill All Abilities Cycling Centre £365,000 

• Bike Trails Plantation Fort William £100,000 

• Inverness Bike Park £355,000 

• Fraserburgh All Abilities Cycling Track £100,000 

• Inverness Skate Park £455,000 

• Muir of Ord Skate Park £201,000 

• Raigmore Wheeled Sports Facility Inverness- £115,000 

• Kelso Skate Park £200,000 

• Hawick Pump Track £399,000 
 
Alan’s total funding secured for wheeled sports project totals £3,616,000 to date.  
 
 
 
 
 
 
 
 

6 Evidence of Community Support 
 

6.1 Overview 
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Wider community support is key to the delivery and ongoing success of any community facility, in particular those focused 
on a key user group, age group, or activity. In recognising this, Ellon Wheel Park Group requested a detailed consultation 
survey be undertaken as part of this Feasibility Study.  
 
This was a follow up to a previous survey instigated by Cllr Isobel Davidson.  
 
 

6.2 Community Engagement Survey  
 
Methodology 
In support of the project, and to investigate the provision of a new Wheel Sports Park in Ellon, a community consultation 
survey was developed and shared through social media channels and key stakeholder contacts.  
 
The survey ran from 6th July to 2nd August 2021 and received 837 responses. (This is far larger response than similar 
projects in and around Aberdeenshire).   The survey was also backed up by articles in the local press, radio and television. 
The results of this survey are summarised in this report. 
 
Respondent Demographics 
To understand the reach of the engagement, respondents provided their age and gender. These are show below: 
 

 
 
Respondents were also asked to provide their postcode in order to understand the geographic reach of the survey. The top 
post code areas represented are listed in the table below: 
 

AB41 576 

AB51 26 

AB42 18 

AB24 14 

AB23 13 

AB15 12 

 
In order to tailor the survey questions, the respondents were asked to select the statement that best suits them. These are 
shown in the graph below: 

 

1%
5%

14%

43%

31%

6%

Under 12 12 to 18 19 to 30 31 to 45 46 to 64 Over 65

54%
46%

1%

Female

Male

Other / Rather
Not Say

176

497

100

3

My family, and / or I, would
potentially use a new wheeled

sports park in Ellon

My family, and / or I, would
definitely use a new wheeled

sports park in Ellon

I support this project but my
family and / or I would not use

it

I have no interest or views on
this project
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Current Wheeled Sports Provision  
Respondents were asked how often they, or their children, currently take part in wheeled sports, with the graph below 
showing a significant number (80%) engaging in their sports weekly or more. 
 

 
 
Respondents were asked how far they travel to do so, with the graph below showing 45% travelling over 5 miles round trip: 
 

 
 
Respondents were then asked how good the provision for wheeled sports was locally, and how accessible (how easy to get 
to) it was. The results are shown in the graphs below, and demonstrate substantial room for improvement: 
 
Quality of Local Facilities  

 
 
Accessibility of Local Facilities  

 
 
 
 

24%

36%

20%

3%
6%

4%
7%

Daily 2-3 times a week Weekly Fortnightly Monthly Less than this We don’t because 
there are no facilities 

locally 

32%

12%

21%

26%

9%

0-5 miles 5-10 miles 11-25 miles More than 25 miles Not applicable

80% 18% 2%

I don’t know of any Poor Average Good

9% 36% 54% 1%

Very easy Fairly easy Difficult Impossible as I don’t know of any 
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Project Support  
Respondents were asked if they were supportive of a new Wheeled Sports Park being constructed in Ellon. As shown in the 
graph below 99% of respondents were in support of the project. 
 

 
 
For those who were unsupportive, they were given the opportunity to provide comment and concerns in order that the 
group can address or mitigate these issues. Only six comments were provided, which are noted below: 
 

“Congregation of youths in town centre will put off other visitors. Plenty of pathways and quiet routes already available. 
Money could be spent enhancing the community for all.” 

“There are many other sports that have been trying to get proper facilities for years in the area but always appear to be 
rejected so why is this any different? Athletics, football, rugby are all as importance also what about children’s play parks 
some don’t even have swings for youngsters to use let’s get the basics done before we start with anything else” 

“It would encourage more anti-social behaviour in the area” 

“It will create disturbance and noises. Putting a concrete Park to replace some green space is ludicrous” 

“No need. Existing facilities are sufficient.” 

“Plenty of local area’s already” 

 
Design Consideration 
Respondents who were supportive of the project, were asked to consider which Wheeled Sports should be incorporated 
within the overall design for the facility. The chart below lists thee by popularity: 
 

 
 
Respondents who selected other indicated a desire for coached sessions, disability accessible designs, outdoor fitness, and 
shelters / ancillary facilities.  
 
 
 
 
 
 
 

99%

1%

Yes No

1%

10%

14%

16%

16%

18%

24%

Other

In-line skating / roller skates

Use of the Cycle Circuit for Sport Training / Racing

Scooters

Use of the Cycle Circuit for Cycle Confidence

Skateboard

Bikes / BMX (Pump Track)
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Respondents were asked if they felt that floodlighting should be included in the design and delivery of the facility, with a 
majority in favour as shown in the graph below: 
 

 
Further to the provision of floodlighting, respondents were asked if they would be willing to pay for their usage. The chart 
below shows a majority in favour.  

 
 
In considering a fair cost for the floodlighting, respondents indicated an average fee of £2.00 per hour. 
 
Membership  
Whilst the park is proposed to be free at the point of use. It was suggested to respondents that a membership scheme may 
be considered where members receive updates, newsletters and access to coaching, events, and resources in return for 
their support. From the graph below, there is clear support for this: 
 

 
 
Respondents indicated that the annual membership should be £23 for adults, and £11 for under 18’s. 
 
Site Preference  
Respondents were asked to consider the location of the Wheel Sports Park, with Gordon Park and Cromleybank having 
been identified in previous engagement. The graph below shows Gordon Park as the preferred site. 
 

 

88%

12%

Yes No

74%

26%

Yes No

66%

34%
Yes

No

71%

29%

Gordon Park Cromleybank
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Future Usage  
Respondents were asked to indicate how often they, or their families, might make use of a new Wheeled Sports Park in 
Ellon, with the results below showing a significant number proposed weekly, or more frequent, use.  
 

 
 
Further Comments 
At the close of the survey, respondents were invited to provide any further comment or suggestion in relation to the project. 
These are summarised by theme below and included in full in Appendix One.  
 

Theme Frequency of Response 

Positive / Supportive 91 

Design Consideration 47 

Site Location Consideration 23 

Management & Operational Consideration 32 

Other  5 

Further Stakeholder Engagement 
Throughout this project, there has been clear support for a number of key groups and stakeholders in the local area. Letters 
and emails provided have been included in Appendix Two. Support has been demonstrated from the following stakeholders: 
 

• Ythan Sports Community 
hub 

• Ythan Community Council  

• Ythan Valley Rotary  

• Trythan 

• Refugee Settlement  

• Scottish Cycling  

• Breeze - Scottish Cycling  

• Slains Primary School 

• Ellon Community Council 

• Ythan Sports Hub 
Coordinator  

• Ellon Rotary 

• Boys Brigade 

• Civic Pride 

• Fortrie farms  

• Hillwalking Club 

• Lawrence Milne 

• Nestrans 

• The Coffee Apothecary 

• Scottish Adventure 

• Ellon Primary School  

• Scottish Cycling Coach 

• Aberdeenshire Council – 
Infrastructure Services 

• Formartine area manager  

• MSP Gillian Martin 

• Ellon Councillor Isobel 
Davidson 

• Ellon Police 

• Local Active Schools 

 
In addition – support has been provided by Neil Fachie by way of a recorded message provided whilst attending the 
Paralympic Games in Tokyo – Click Here to View The Video. 
 
Further support has been clearly demonstrated by the local children as shown in the linked Facebook Video - 
https://fb.watch/80sY19hIW9/ 
 
As well as the local support, the park has been highlighted recently in the local press with the following articles reporting 
the ongoing and historical demand for wheeled sports facilities in the area. 
 
https://www.pressandjournal.co.uk/fp/news/schools-family/3255904/this-is-something-ellon-has-been-crying-out-for-
hopes-of-unique-bike-and-skateboard-park/ 
 
It has been noted that there is an older demographic that has responded to the survey.  At the early stage of the project 
there was deliberate decision not to go into schools to talk directly to pupils and youths about the park. The Group did not 
want to give youths the expectation that this was going to be a feasible project until the feasibility study was completed 
and we got more feedback from the council, sportscotland and other general public.   
 

10%

31%
35%

8% 9% 8%

Daily 2-3 times a week Weekly Fortnightly Monthly Less than this

https://urldefense.com/v3/__https:/photos.app.goo.gl/jRx8fmJTouazypcx7__;!!GEKEZLM!A7Oe9r0btQp__webyXMD-TlslA_Tt7KLRQMjUVutrVF6AfQcj4vKN_fTLyQrghCxx5vOiC8$
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Ffb.watch%2F80sY19hIW9%2F__%3B!!GEKEZLM!D0TEaOB1-xrqe9sQPBJczOaWoHfdN8xVLBmyXqSRutNko-9FVDu1o-LyOoBqW6VhkoxkOx8%24&data=04%7C01%7C%7Ce38427c63ba34be1be4508d9791105eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637673937269125216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AU5LDTVnleFPsZxIvLPJxwx2jVPkUxFoHwOPVut%2BV4I%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.pressandjournal.co.uk%2Ffp%2Fnews%2Fschools-family%2F3255904%2Fthis-is-something-ellon-has-been-crying-out-for-hopes-of-unique-bike-and-skateboard-park%2F__%3B!!GEKEZLM!F1ngSccANL_oEP5ypk9S7UO3iT8NzVF_efGmIX5avoEdRyg0bg2gh6uEmWZfRbmr3eOBY_8%24&data=04%7C01%7C%7Ce38427c63ba34be1be4508d9791105eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637673937269115262%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2Bcr0aOBihGVWNMM1rYbaht7rl2b%2BG8T8aVoospHddEo%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.pressandjournal.co.uk%2Ffp%2Fnews%2Fschools-family%2F3255904%2Fthis-is-something-ellon-has-been-crying-out-for-hopes-of-unique-bike-and-skateboard-park%2F__%3B!!GEKEZLM!F1ngSccANL_oEP5ypk9S7UO3iT8NzVF_efGmIX5avoEdRyg0bg2gh6uEmWZfRbmr3eOBY_8%24&data=04%7C01%7C%7Ce38427c63ba34be1be4508d9791105eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637673937269115262%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2Bcr0aOBihGVWNMM1rYbaht7rl2b%2BG8T8aVoospHddEo%3D&reserved=0
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Following the positive response at this stage there has been more engagement with young people through the schools and 
so far, this has only strengthen the findings from the survey.  
 
The planning application for the Wheel Park at Gordon park has shown that the preference for building in Gordon park is 
similar to that which was found in the survey with approximately 64% supporting the proposal.  
The planning application is due for consideration by the Formartine area committee in April/ May 2022. 
 

7 Cycle Hub Context & Consideration 
 
Ellon Wheel Park Group & Ythan Cycle Club acknowledge the work sportscotland and Scottish Cycling have undertaken 
modelling and analysing cycling provision in Scotland. This considered what facilities are available and how much of the 
population is likely to be able to access them. This research supported the Group in identifying gaps in local provision. 
 
Through community consultation and engagement, we have identified a gap in provision for beginner to club level provision 
across the three key elements of this project: closed loop cycling, BMX, and Skateboarding. This new facility in Ellon if would 
become the centre of a Cycling Hub in the wider area linking to existing bike trails and providing a stepping stone to higher 
level competition and facility use throughout Scotland. The creation of the new Wheel Park would meet the aims of: 
 

• Creating a new site that provides learn to ride areas, skills area and a new pump track; 

• By creating a Cycling Hub, we will enable coaching and skills development and wider cycling promotion 
 
In addition to proposed tracks, we are planning on 
promoting links to other cycle-related 
facilities/activities within and round Ellon and the 
wider Shire. We consider the following would 
contribute to the development of the facility in Ellon as 
a Regional hub for cycling and wheeled sports.  

• Enhanced signage – signposting both the 
park and local active travel routes, cycle 
paths etc.  

• Small shed at the track for brushes and basic 
supplies  

• The potential to include public use bike tool 
stations  

• The development of a website that would 
include  

o Information and scheduling for the 
facility 

o Local route maps and information 
o Bike friendly accommodation  
o Other tourism information (Car 

Parking/Toilets/Travel 
Information)  

• Kids bikes supplied to the new 
Nursery/School.  

• Benches and ancillary facilities on and close to 
the site.  

 
In addition to reflecting community needs, our project has been guided by the following principles; 
 

• Inclusive - Our project engages with people who may experience barriers to participation to support their inclusion 
in cycling and other activity. 

• Accountable - Our projects will be well planned, financially viable and have clear and achievable outcomes as 
outlined in this Feasibility Study. 

• Responsive - Our projects will be able to adapt to the ongoing needs of their users and local community. 

• Person-centred - Our projects have a sustainable, community-led approach that gets groups working together to 
develop a welcoming, safe and fun environment for sport. 

 

 

 

 

 

 

 

 

 

 

Figure 3: Cycle Hub Model 
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• Collaborative - Our project has brought together clubs, the community and key local partners who want to develop 
and grow cycling and the wider sporting offering in the community. 

• World- class - Our project aspires to the highest possible standards, while seeking to continuously improve. 
 
Our project will be: 

• traffic-free ✓ 

• multi-discipline for club hub and event projects ✓ 

• inclusive and accessible ✓ 

• a strategic fit that connects to other local and national cycling infrastructure and initiatives ✓ 
 
Our Cycle Hub project will; 

• provide inclusive opportunities for people who are under-represented in cycling.    ✓ 

• provide opportunities for people within communities to cycle and help aspiring participants and athletes develop 
and learn. ✓ 

• provide opportunities for people to participate in more than one discipline in one place. ✓ 

• are located at or close to and link into other existing path/cycle networks or a community hub. ✓ 

• include a learn to ride area that will allow people to develop cycling skills and confidence. ✓ 

• include entry level routes that enable cyclists to develop their skills. ✓ 

• work with a Scottish Cycling affiliated club or involve developing a new club. ✓ 

• provide planned activities for a range of levels designed to recruit and retain users. ✓ 

• are designed to use sustainable energy systems and constructed using sustainable materials where possible. ✓ 

• offer leadership opportunities to young people in a range of roles including decision makers, deliverers/coaches, 
event/competition organisers and technical officials. ✓ 

• recruit, retain and develop volunteers to maintain sustainable projects. ✓ 
 
Ellon has two well established clubs who will benefit from the Wheel Park. Ythan Cycle Club, formed in 1987, is a Scottish 
Cycling affiliated club and already have a large youth section ((Ythan QL) with 60 youths regularly taking part in cycle training 
activities. The wheel park will allow the club to expand on that number and be able to provide expand training like road 
race training on the cycle circuit and mountain bike training on the pump track.  The Trythan (triathlon club) also have a 
burgeoning junior squad (Tristars). The cycle circuit will be designed to tie in with the Riverside path for Triathletes to 
practice brick sessions combining running, cycling and transitions.  
 
There are women only Breeze coordinators in the area. The aim of Breeze rides is to get more women into cycling. A safe, 
traffic free circuit will help the Breeze coordinator provide sessions for girls and women to develop confidence before 
venturing out on the open road.  
 
The local clubs have an already established events calendar including beginner rides and ‘introduction to cycling’ for groups 
such as Refugees and adults who want to start cycling. 
 
The clubs have worked closely with other cycling groups such as Cycling UK, Nestrans, Sustrans etc as well as private cycling 
enterprises for events such as “Learn about e-bikes” day. 
 
It is envisaged that the cycle circuit will enhance the ability to hold these types of events. 
 
The Grampian area has a number of cycle clubs which have youth members. By providing a facility such as this, the riders 
from other clubs can attend regional training camps and events in Ellon using regional level coaches for each stage of youth 
cycling development.  
 
The unique design of this facility provides a range of wheeled sport options in one area. These options for youths to try 
different aspects of cycling will hopefully keep them interested and develop a love for the sport no matter what discipline 
they want to try. 
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8 Capital Costs 
 
The following tables outline the indicated costs for delivering this project. Whilst these are based on previous work, 
comparable examples, and industry standard rates, a full tendering exercises will further detail the accurate costs at the 
appropriate time: 
 
Full Project Costs 
 

Concrete Skate Park (approx. 600m2 @ £350/sqm) £210,000  

Pump Track (approx. 2,500m2 @ £60/sqm) £150,000  

Cycle Race Loop (approx. 2400m2 @ £60/sqm) £144,000  

Cycle Race Loop Timber Edging (1,200 linear m @ £25) £30,000  

Drainage Works  £2,500  

Trenching & Ducting  £10,000  

Signage and Park Furniture £5,000  

Landscaping £5,000  

 £556,500 

Professional Fees and Project Management (10%) £55,650  

Contingency (5%) £27,825  

Net Total £639,975  

VAT (20%) £127,995  

Total Project Cost £767,970  

 
Note, these costs are indicative based upon other projects. The true costs will become available once full tenders are 
received. These costs include for groundwork such as drainage from the tracks etc.   
 

9 Capital Funding Plan  
 
 

9.1 Summary of Proposed Funders 
 
The following table outlines the plan for capital funding identified as appropriate to deliver the project above:  
 

SportScotland Cycle Facilities Fund 65% £499,181  

Vattenfall Windfarm and Fundraising £25,000  

Aberdeenshire Council Place Based Investment Fund (Balance) £243,790  

 
In the event of any gaps in funding, the following additional options have been identified: 
 

The Scottish Landfill Communities Fund (SLCF)* 

• FCC Communities Fund 

• Suez Trust 

• EB Scotland  

• Viridor Credits 

 
£40,000 
£50,000 
£30,000 
£25,000  

 
*Third Party Contribution required for all SLCF bodies, as outlined in the report below.  
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9.2 Cycle Facilities Fund  
 
sportscotland and Scottish Cycling have developed and launched the Cycling Facilities Fund. This funding stream aims to 
support cycling facility projects across Scotland through an £8M fund, made possible through a new £4 million commitment 
from Scottish Government and £4 million from sportscotland through National Lottery funds. 
 
The fund looks to achieve three clear objectives: 

1) To inspire the nation to cycle  
2) To grow and develop club and community cycling  
3) To grow and develop local and regional event opportunities 

 
For Club Hub & Event projects within this fund, funding of up to 65% of the project cost can be sought (up to a maximum 
of £500,000).  
 
Initial online discussions have been had with Scottish Cycling and sportscotland. Both have indicated that the project 
strongly resonates with the eligibility of a cycling hub project. They have recommended that an application be prepared for 
submission to this fund by April 2022.  
 
The proposed facility in Ellon meets all the requirements of the funders criteria.  
 
This project fully meets the criteria required for funding form the Sportscotland/ Scottish Cycling facilities fund. The Group 
have been in dialogue with Sportscotland and Scottish Cycling throughout the process and are confident that funding will 
be made available.  
 

Sportscotland criteria - We will prioritise projects 
which: 
 

Does Ellon wheel Park meet this criteria?  

• provide inclusive opportunities for people 
who are under-represented in cycling. 

Yes- We have support from groups such as Breeze and Belles on 
wheels which are women’s groups who would use the cycle 
circuit for their confidence building session. 
The park will also allow the cycle club to continue working with 
groups such as the Syrian refugees in teaching their children to 
cycle and integrate with the local community. 
The facility will also allow us to run events such as try an Ebike 
days. Ebikes allow people who might not feel fit enough to cycle 
a ordinary bike to get exercise. Previous Ebike days have proved 
popular but limited area to use them was a constraint.  
 

• provide opportunities for people within 
communities to cycle and help aspiring 
participants and athletes develop and learn. 

 

Yes - The cycle club has coached a few youths through to National 
level. This has been hampered by lack of facilities but the new 
facility will help develop the aspiration of helping more youth 
achieve their full potential.  
 
In addition, the traffic free facility can help those to cycle and 
learn rules and etiquette for using their bikes on shared paths 
and before they go out on the open road.  

• provide opportunities for people to 
participate in more than one discipline in 
one place. 

 

Yes - the wheel park will allow road based cycling on the circuit 
zone, Mountain biking on the pump track zone and BMX on 
skate/ BMX zone. 
Many of the other projects that have requested funding only 
cover one of these disciplines.  

• are located at or close to and link into other 
existing path/cycle networks or a 
community hub. 

 

Yes – The park is ideally placed along the riverside path and 
linked to F&B way. 

• include a learn to ride area that will allow 
people to develop cycling skills and 
confidence. 

 

Yes – The cycle circuit has been designed to be able to be used by 
people who are learning to ride or want to gain confidence on 
their bike.  The circuit can be split in two so that two sessions can 
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be undertaken at the same time. Bikeability sessions can be 
carried out in a safe traffic free area.  

• include entry level routes that enable 
cyclists to develop their skills. 

 

Yes – In both the cycle circuit and the pump track and Skate/ BMX 
area “learner” areas are included in the design  

• provide a route into cycle sport by offering 
local and regional race opportunities. 

 

Yes- Both the cycle circuit and the pump track are developed to 
accommodate youth race opportunities  

• work with a Scottish Cycling affiliated club or 
involve developing a new club. 

 

Yes – There is a close link with the well established Ythan Cycle 
club and their youth club Ythan QL. In addition, the TrYthan 
triathlon club will use the facility to train their members  

• provide planned activities for a range of 
levels designed to recruit and retain users. 

 

Yes – again the structured coaching sessions oat Ythan CC/QL are 
well established, and this facility will help develop that.  

• connect projects to UCI Cycling World 
Championships 2023. 

 

Yes – as a Scottish facility the 2023 world championships will 
offer an opportunity to promote the park.  

• are designed to use sustainable energy 
systems and constructed using sustainable 
materials where possible. 

 

Yes – this has been requested in the design and barriers etc are 
to be made of natural materials and biodiverse plants where 
possible  

• offer leadership opportunities to young 
people in a range of roles including decision 
makers, deliverers/coaches, 
event/competition organisers and technical 
officials. 

 

Yes – Some of the youths coning up through the coaching system 
are also now helping out and volunteering as part of their Duke 
of Edinburgh awards system.  

• recruit, retain and develop volunteers to 
maintain sustainable projects 

Yes -The Wheel park group has already expanded and will be 
recruiting and have an organisation fit for the ongoing operation 
of the park.  
The park is also setting out a memorandum of understanding 
with Ythan Cycle Club and TrYthan triathlon Club to use the 
facility to develop their coaching and volunteering workforce.  

 
In addition, it is recognised by Scottish Cycling that the North East of Scotland does not have the facilities that other parts 
of Scotland already have and the funding available is to be spread all over Scotland.  
 
An Expression of Interest has been submitted to the funder and this stage has been accepted to go forward for full 
application.  
 
 

9.3 Sportscotland Facilities Fund  
 
sportscotland’s Sports Facilities Fund supports capital projects that create or improve places where people take part in 
sports and physical activity. Having been recently revised, this fund now offers capital funding with a ceiling limit of 
£100,000. The funding looks to support projects that provide opportunities for people to get involved, increasing 
participation by targeting their resources on projects that demonstrate commitment to the following: 
 

• Equalities and inclusion 

• People development  

• Collaboration and impact 
 

9.4 Aberdeenshire Council: Place Based Investment Programme  
 
The Place Based Investment Programme (PBIP) aims to ensure investment is focused on benefitting local areas by 
revitalising town centres and regenerating communities and neighbourhoods. 
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Funded from the Scottish Government (with £38 million allocated for 2021-22), this funding stream is delegated to Local 
Authorities, with Aberdeenshire Council having allocated it’s £2.4 million to 14 local projects.  
 
The PBIP is seen as the first step in creating coherent local strategies to guide investment priorities and to implement the 
‘place principle’ which is a key component of the new Programme for Government.   
Central to this will be ensuring that investment decisions are shaped by the evidenced needs of local communities, 
regenerate and revitalise towns and villages, help tackle inequality and disadvantage and accelerate Scotland towards ‘net 
zero’ emissions targets. Another significant feature of the investment will be increased footfall within our town centres 
which will benefit local businesses. 
 
The Aberdeenshire PBIP Panel looked for projects which can demonstrate local engagement and support, can realistically 
be delivered in a short timescale, are sustainable and help to transform their places. 
 
Following discussions with Aberdeenshire Council, the Group has submitted an Expression of Interest (January 2022) 
outlining the project costs as in this report, seeking capital funding of £243,790. 

 

9.5 Vattenfall Windfarm 
 
Vattenfall invests more than £2.5 million annually into local communities hosting wind farm projects. Community benefits 
also include what can be termed “Community Funding”, where developers provide monetary payments or benefits in-kind. 
 
Community benefit is tailored to community needs with Vattenfall undertaking dialogue with prospective projects. 
 
Options exist for grant aid funding to support local groups and projects, with further information being found online: 
https://group.vattenfall.com/uk/what-we-do/our-projects/investing-in-local-communities  
 

9.6 Scottish Landfill Communities Fund (SLCF) 
 
The Scottish Landfill Communities Fund (SLCF) is a tax credit scheme, linked to Scottish Landfill Tax that encourages landfill 
site operators to provide contributions to Approved Bodies, who can then pass the funds onto community and 
environmental projects. The SLCF replaced the UK scheme in Scotland on 1st April 2015. 
 
Funding must be passed from a landfill operator via Approved Bodies to a project such as the proposed wheeled sports 
facility in Ellon.  
 
There are a number of approved bodies that have been identified as suitable and relevant for the project. These are listed 
below. It should be noted that as a general rule these funders look to fund a specific aspect of the project and not a 
proportion of the overall cost, additionally they will not be able to fund the same aspects of the project should applications 
to multiple bodies by considered.  
 

Approved 
Body 

Notes 

FCC 
Communities 
Ltd 

The FCC Scottish Action Fund offers funding of between £2,000 and £40,000 to projects from FCC 
Environment through the Scottish Landfill Communities Fund. 
 
Further information is available at http://www.wren.org.uk/apply/fcc-scottish-action-fund  
 

Viridor Landfill 
Credits 

Viridor Credits Environmental Company is an independent, not-for-profit 17organization which 
provides funding for community, heritage and biodiversity projects around the UK through the 
Landfill Communities Fund and Scottish Landfill Communities Fund. 
 
Funding up to £25,000 
Further information is available at http://www.viridor-credits.co.uk/apply-for-funding/ 
 

Suez Trust SUEZ Communities Trust will consider projects which focus on physical improvement at an identified 
site.  Funding is typically awarded for the purchase of materials/equipment and the appointment of a 
contractor to undertake the improvement work.  A request for funding for multiple sites or for 
salaries, running costs, project management or design fees will not be considered. 

https://group.vattenfall.com/uk/what-we-do/our-projects/investing-in-local-communities
http://www.wren.org.uk/apply/fcc-scottish-action-fund
http://www.viridor-credits.co.uk/apply-for-funding/
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Funding up to £50,000 
Further information is available at 
 http://www.suezcommunitiestrust.org.uk/scotland 
 

EB Scotland EBS considers various criteria when deciding whether to fund a project; 
Community Need: It is important to demonstrate wide community support and appropriate 
consultation. 

• Value for Money: It is important to demonstrate anticipated costs are reasonable and 
represent good value, usually through a tender or quotation exercise. 

• Viability: EBS carefully vets all applicants as to their suitability to carry out proposed projects. 
This not only ensures compliance, but also that the necessary skills and experience are 
available to projects. It is also important that other funding, planning consents and any 
contingencies have been considered. 

• Sustainability: It is important that maintenance plans and budgets are demonstrated. 

• Added Value: It should be illustrated how SLCF funds lever in other sources of funding, utilise 
volunteers, enhance disabled access, meet biodiversity targets, and attract local authority 
support as appropriate. 

 
Funding £25,000 
https://ebscotland.co.uk 
 

 
The above funders have been listed as a funder of last resort, should any of the funding from sportscotland and or 
Aberdeenshire Place Based Programme fall short. All of the above funders have frequently funded wheeled sports facilities 
throughout Scotland in the last ten years.  
 
Contributing Third Party Payment (CTP) 
When a Landfill Operator (LO) contributes to an Environmental Body (EB), it can only claim tax relief on 89% of the 
contribution it makes and is left with a 11% funding shortfall. Some Los will absorb this cost, or a portion of it, themselves. 
Sometimes Los will require you to find a separate third party – a Contributing Third Party (CTP) to make the 11% payment 
or a portion of it. 
 
Who Can Be a Contributing Third Party? 
Almost anyone can be a Contributing Third Party, providing they do not gain a unique benefit from the project put forward 
for funding. Below is a list of examples of organisations that may be Contributing Third Parties: 

• Private Companies 

• Public Sector organisations - Local Authorities, County Councils 

• Charities 

• Voluntary organisations 

• Private donors 

• Monies from fundraising  
 
Who is Excluded from Being a Contributing Third Party? 

• Any individual or organisation directly connected to the landfill operator, or a contractor of the project 

• Any individual or organisation who gains a unique benefit from the project 
 

9.7 General 
 
This project is very heavily reliant on external funding for the capital costs. It should be noted that if this funding were not 
to be available for the full building costs, then the project will not go ahead. There is no appetite for loans or overdraft 
facilities to be used for the project phase.  
 
 

10 Operational Management & Sports Development 
 

http://www.suezcommunitiestrust.org.uk/scotland
https://ebscotland.co.uk/
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10.1 Insurance & Liability  
 
The Group currently hold the appropriate Public Liability Insurance required for the operation of public facilities. In 
delivering this project, they will ensure their policy is up to date and covers all appropriate facilities. The Group will review 
their insurance costs regularly and ensure their policy provides competitive value for money.  
 

10.2 Routine Maintenance and Upkeep 

 
Operating this facility will require a number of tasks to be completed on a regular basis to ensure that it remains appealing, 
fit for purpose, and safe for users, as well as minimising the possible need for major repair works to be undertaken. The 
group should use its membership to determine a schedule of volunteers, reducing the need to pay or contract individuals 
or companies, and avoiding the associated costs. The following tasks should be considered in creating a volunteer rota: 
 

• Litter picking 

• Emptying bins 

• Periodic checking of the surfaces, entrances, paths, and other publicly open spaces 

• Gardening and landscaping works (grass cutting, leaf clearing, weeding etc.) 

• Regular monitoring of, and interaction with, users, user groups and their parents. 
 
 

10.3 Club & Partnership Approach  
 
Whilst the Wheel Sport Park will benefit the community as a free to access facility, Ythan Cycle Club and the Wheel Sports 
Group have identified the potential to use the site for the development or the respective Sports (and their individual 
disciplines). This includes: 
 

- Cycle Skills (Proficiency in younger children) 
- Race Cycling 
- BMX 
- Skateboarding 

 
Ythan Cycle Club is well places to grow its current operational structure with the Wheel Sport Park as a base. In doing so, 
and in working to develop the sports as listed below, the Club will help to attract new participants, raise the prevalence of 
the sports, and develop athletes to support regional and national talent programmes or performance pathways in line with 
Scottish Cycling, and Skateboard Scotland’s performance structures and overall strategies. 
 
 

10.4 Coaching & Development – Cycling  
 
There are two established clubs, Ythan Cycle Club and TrYthan Club. Currently Ythan Cycle Club has 45 young people who 
receive coaching once a week for which they pay £3. The club is well places to grow its coaching and instruction programme 
as well as its operational structure with the Wheel Sport Park as a base. This is a good base and the park is commercially  
feasible even if those figures were not to increase. Although that scenario is highly unlikely and the facility will increase the 
ability of the local clubs to increase the numbers who receive coaching at all levels.  
 
With new bespoke facilities it is estimated that around 100 participants will receive some form of wheeled sports instruction 
(See table in 13.1 below). 
 
They will be afforded the opportunity to develop their coaching and participation offering on the site of the new wheel 
sports park. Focusing on both participation and performance, based on the notional timetable in Appendix Three. The 
following table outlines the weekly number of participants projected across the first five years.  
 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Preschool  12 12 12 12 16 
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P1-4 Cycling 8 12 12 12 16 

P1-4 BMX 8 12 12 12 16 

P5-7 Cycling 8 12 12 12 16 

P5-7 BMX 8 12 12 12 16 

Teen Cycling 8 12 12 12 16 

Teen BMX 8 12 12 12 16 

Adult Cycling 8 12 12 12 16 

Adult BMX 8 12 12 12 16 

Performance Cycling 8 12 12 12 16 

Performance BMX 8 12 12 12 16 

Girls Only Session 8 12 12 12 12 

Total Numbers 100 144 144 144 188 

 
In delivering the above, the following considerations have been made: 
 

• Coaching sessions have been planned at a 1:8 ratio to ensure effective delivery. Safeguarding and operations 
considerations may require a second adult for all children’s classes– therefore a class may run with 2 coaches and 
16 participants, or 1 coach and a volunteer chaperone.  

• All appropriate safeguarding requirements are met within the Scottish cycling guidance. 

• All coaches will be appropriately qualified to UKCC level or equivalent.  

• It is assumed that all coaches will be paid an average rate of £15 per hour. The Club should engage coaches on a 
self-employed basis.  

• Volunteer coaches within the local area should also be engaged – this will help to provide either additional 
coaching or reduce the overall costs.  

• For revenue considerations an average session price of £4.00 per hour is assumed. The club may wish to consider 
a model where those participating in multiple sessions per week (performance pathway) are charged a lower rate.  

• The notional timetable will operate (with the above numbers) across the 40 weeks of the academic year.  

• During school holidays, camps, classes, and events will be organised over and above.  

• The club will deliver come and try sessions to engage new members supporting the growth in numbers above.  
 

10.5 Coaching & Development – Skateboarding  
 
This study assumes a similar approach to the delivery of Coached Skateboarding but notes that the Group may wish to 
further engage or develop a skateboarding club on site. Noting that the skatepark elements has been recommended as a 
further phase, this report assumes the park to be available from year three, and so projects the following participation 
numbers to be targeted in terms of organised coaching.  
 

 Year 1 Year 2 Year 3 Year 4 Year 5 

P1-4 Skateboarding - - 8 8 12 

P5-7 Skateboarding - - 8 8 12 

Teen Skateboarding - - 8 8 12 

Adult Skateboarding - - 8 8 8 

Performance Skateboarding - - 8 8 8 

Total Numbers - - 40 40 52 

 
Whilst the delivery of these sessions should be further detailed in line with the development of the park (phase 2), this 
report assumes the same model and assumptions considered for cycling above.  
 
 

10.6 Community Activity  
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In addition to a sport specific focus, Ythan Cycle Club and the Wheel Sports Group will use the facility as an asset for wider 
community benefit. Providing and promoting a free to use facility will open up the opportunity for physical activity with 
little barriers to access. As well as using this to link and promote the club structures and formal pathways, the Group will 
work with key local stakeholders to facilitate and support engagement, with a focus to alleviate physical and mental health 
issues, crime and antisocial behaviour, and community cohesion. In order to do this the following is considered: 
 

• School Engagement – The business model for this park allocates a budget from which coaching hours can be paid 
to deliver school partnership sessions during the day. Working with the local schools, these can be regularly 
scheduled allowing primary and secondary schools access to the facility supported by appropriately qualified 
coaching. Providing this within the budget of the club, will significantly support the local schools who face 
challenges around their budgets.  

• Police Engagement – Working with the local police, the facility can be the link between local young people and 
Police Scotland. In many projects across Scotland this approach has supported improved relationships between 
young people and the community police officers and supported a reduction in antisocial behaviour. Police Scotland 
may also engage with the group to deliver cycle safety and theft prevention initiatives on site.  

• Local NHS Services – There may be an opportunity to work with the local health authority where the prescription 
and direction to exercise for health is becoming more prevalent. Working in partnership to resource and provide 
coaching at the park for GP patients will provide another avenue to support improved fitness and wellbeing in 
Ellon and the surrounding area.  

• Other Local Services – As with the NHS above, the Group will look to work with other local organisations that 
support people in the community. These may include disability support groups, supported living, mental health 
outreach charities etc.  

• Equipment on Loan – In delivering the above, the Group will work to fund and procure bikes, boards, and safety 
equipment allowing individuals to try the sport, or participate regularly where the cost would normally be a barrier.  

 

11 Income & Expenditure Assumptions  
 

11.1 Access & Pricing  
 
Through community consultation, it is clear that there is a strong desire for the facilities in Ellon to be free of charge for all 
users. This was reflected in the survey responses, and qualitative comments. A free to use facilities would also support 
delivery of the objectives and strategies listed within this report, ensuring the greatest benefit for the widest user groups. 
In addition, this would help the project meet the requirements of major capital funders.  
 
Whilst the facility will be available free to use for casual public use, if instruction and coaching are provided, these will be 
done so at a cost. For revenue considerations an average session price of £4.00 per hour is assumed. 
 
Our survey evidenced that 66% of those responding would be keen to access paid coaching (through membership or 
otherwise). This equates to 552 potential regular users. For our financial projections below, our year one assumes a 
conservative 200 weekly paid users (approximately one third of these). 
 

11.2 Income Assumptions 
 
We have based our income assumptions on other similar facilities although these are either skate parks or pump tracks 
and do not include cycle circuits. 
 
Inverness Skate Park and Pump track -Free access to all casual users. Self-employed instructors use the facilities charging 
£5/session per participant to cover their coaching fees. No income is derived by Highland Skate Park Association who fund 
their operating costs through membership fees. Estimated annual operating costs covering public liability and routine 
maintenance £1,100/year fully covered through membership fees and one-off events. 
 
 
Hawick Pump Track- Free access to all casual users No formal classes/instruction, Operating costs floodlights, public liability 
and maintenance £3,200/year. Income generated through local business sponsorship of lights and one-off events income. 
Operating surplus £1,200 
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Hawick Community Pump Track     

Income  

Coaching  £1,200.00 

Events £1,000.00 

Donations, Grants and Sponsorship £1,000.00 

 £3,200.00 

Expenditure   

Insurance Policies £500.00 

Maintenance and Upkeep £1,500.00 

 £2,000.00 

   

Profit / Loss £1,200.00 
 
Kelso Skate Park- Free access to all casual users Operating costs of £500/year for public liability insurance. Costs met from 
one -off events income of around £1000/year. No formal coaching/instruction provided. 
 
Boat of Garten Pump Track- Free access to all casual users Only open 3 months plan to offer free access to all. Operating 
costs projected surplus at £900/year 
 

Boat of Garten Pump Track  

Income  

Coaching 20 one off coaching classes Unpaid instructors £400.00 

Events £1,000.00 

Donations, Grants and Sponsorship £500.00 

 £1,900.00 

Expenditure   

Maintenance and Upkeep £1,000.00 

  

Floodlighting if prepaid card used this will be a net zero cost £0.00  

Profit / Loss £900.00 

 
Banchory Skate Park – Projection, Not built yet 
 

Banchory Skate Park  

Income  

Events £1,200.00 

Donations, Grants and Sponsorship £1,500.00 

 £2,700.00 

Expenditure  

Insurance Policies £500.00 

Maintenance £1,000.00 

Landscaping and Regular Upkeep £500.00 

 £2,000.00 

  

Surplus £700.00 
 
 
Class Income  
In considering the class numbers listed above (100 users per week in Year 1), this would generate £16,000 across the 40 
weeks. We have factored in poor weather impact for the other 12 weeks/year. This is increased in the five-year projections 
in line with participant growth, and the inclusion of Skateboarding from Year 3. Ythan Cycle Club currently charges children 
£3/ session without the use of bespoke facilities. 
 
At the moment there are approximately 45 children taking part in these cycle training sessions for one hour on a Saturday 
morning. Of the £3, £1 is allocated for the development of the wheel park and £2 is set aside for coaching development 
and other club costs. For the wheel park this generates and annual income of (£1 X 45 children X 40 weeks = £1,800).  
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Once the facility is built, and in use, the cost per session will increase to £4 with £2 being allocated to the upkeep of the 
wheel park. This would effectively double the income to £3,600 (even without any increase in children). It should be noted 
that this is still a relatively small cost for sports training but allows those on lower incomes to participate.   
 
There is a current waiting list for children who wish to take part in sessions and with the building of the park it will allow 
this  
 
The increase to 100 children per week is further supported by Ythan CC doubling the sessions immediately to two hours 
per week instead of one.  By having the cycle circuit this opens up the facility to road cycle coaching sessions and training 
session by TrYthan triathlon club.  
 
Therefore, there are no anticipated issues over charging for future coaching/instruction at the new facilities.  
 
Whilst the facility will be available free to use for casual public use, if instruction and coaching are provided, these will be 
done so at a cost. For revenue considerations an average session price of £4.00 per hour is assumed. 
 
Our survey evidenced that 66% of those responding would be keen to access paid coaching (through membership or 
otherwise). This equates to 552 potential regular users. For our financial projections below, our year one assumes a 
conservative 100 weekly paid users (approximately one sixth of these). 
 
 
Events & Competitions 
The Park will provide an opportunity for the Group to run events and competitions. Across most sports, events provide a 
key opportunity for funding. This report assumes 2 events per year with a net revenue of £500 each. This will generate 
£1,000 per year. As the events become more established, there may be the potential to increase the revenue through 
sponsorship, increased entries, capacity etc.  
 
 
Membership Fees 
Following the successful delivery of this project, the group may look to seek more significant revenue funding to cover the 
costs of maintaining the facilities and creating a sinking fund. One option might be to offer a membership fee. Our survey 
results showed that 544 respondents indicated they would be interested in taking out membership. The average suggested 
annual fee was £23/year for adults and £11/year for juniors. If a conservative number 75 adults and 75 juniors took out a 
membership this could generate £2,550 removing any reliance of small future grant aid. 
 
At this point no decision has been made around membership fees so it has not been included in the projected income but 
it is a viable option. 
 
Holiday Camps Net Income  
The projected numbers for classes in this report relate to the 40-week academic term time. The Group should organise 
school holiday programmes, assessing and scheduling each to deliver a variety of activities and events. This report assumed 
a net income of £1,500 per year from these programmes.  
 
 

11.3 Expenditure Assumptions  
 
Coaching Hours 
This report assumes a coaching ratio of 1 coach to 8 participants across all classes. In paying coaches an hourly rate of £15 
per hour, the cost of delivering the sessions above is £7,500 in the first year. These increase accordingly as the number of 
participants increase and are noted accordingly in the five-year projection.  
 
Supported Spaces  
In recognising the cost of classes as a barrier to participation, this study has considered the provision of 10% of its spaces 
free of charge. To recognise this as an investment to the community it is represented as a cost to the group in the financial 
projections at 10% of class income. This equates to £1,600 in year one, increasing in line with income in the subsequent 
five-year projection.  
 
Coach Training  
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A significant part of the Club’s Development plan should focus on coach development and the qualification of sufficient 
coaches to meet the increasing numbers, and level of participants across the five years. This report assumes a year one cost 
£1,500 for courses and associated expenses. This then reduces and levels our in the following years. Future funding may 
also be available to reduce this cost and should be considered by the group on an on-going basis. 
 
Free School Coaching Sessions 
The development of the Club notes a proposition to deliver school sessions on site. The delivery of school sessions will 
promote the sport and support local schools in delivering their health and physical activity objectives. Noting the challenges 
around school budgets, it is assumed that this will be delivered at a cost to the Club as part of wider social benefit.  
 
As demonstrated through letters of support (Appendix Two) three local primary schools and the Active Schools Lead have 
been engaged at this early stage and are fully supportive of the project as a welcome facility for local pupils.  
 
There will be no cost to the schools for these sessions. This report assumes four coaching hours per week across 18 weeks 
(spring and summer term). This equates to a cost of £1,080 per year.  
 
This is a cost benefit to the schools rather than an income to the park but these sessions will generate more interest in the 
club sessions and therefore increase income in line with the coaching/training projections.  
 
Administration Costs 
Consideration should be given to the administrative requirement of operating the club, and as such, resources should be 
adequately planned for this. It is assumed that initial requirement of 0.5 working days per week would be required (48 
weeks per year). This would be supported by volunteer time (0.5 days per week unpaid). This equates to a cost of £2,400 
per year, increasing to a full day per week in line with club growth and the addition of the skate park programme from year 
three. Tasks to be considered within this role include but are not limited to: 
 

• Membership management (and registering members with Scottish Cycling) 

• Membership fees, payment reconciliation, banking and record keeping 

• Scheduling classes, class registers, data management etc.  

• Organising and scheduling coaching hours 

• Responding to enquiries 

• Managing club social media and website 

• Reviewing opportunities for funding.  
 

We have no IT costs as volunteers will manage our website and no HR costs as we are not employing staff. We have an 
accountant on the committee so minimal costs for preparing annual accounts. 
 
Insurances. 
In taking on the lease or ownership of the site, Ythan Cycle Club will require to hold all relevant insurances. This report 
assumes that Coaches will be insured for activity through governing body membership and therefore the group will require 
public liability only. This has been assumed at £750 based on comparable projects.  
 
Club and Coach Registration (Scottish Cycling) 
Many Sports Governing Bodies require an annual membership fee for clubs, and for coaches. This report assumes there will 
be a club fee, and that the club will meet the costs of any individual coaches’ fees. A budget of £500 per year is assumed, 
increasing over five years as the club size grows. This fee is already paid for by Ythan CC through Scottish Cycling and Cycling 
UK. 
 
Landscaping and Litter Collection 
The Group will require to undertake regular landscaping and tidying work on the site. Whilst this will be delivered 
predominantly by volunteers, a cost of £250 per month is considered for equipment and / or the need to engage grass 
cutting services etc. This equates to a cost of £3,000 per year.  
 
Maintenance & Repairs 
The construction methods outlined in this report indicate a low maintenance park. However, a budget of £500 for small 
repairs to edging, landscape, ancillary facilities etc. For years 3 onwards, this has been increased to £1,000. In procuring the 
tracks, an appropriate warrantee period will be included which will reduce the cost of maintenance in the initial years. For 
larger future repairs or replacements, a significant sinking fund is proposed and outlined below. 
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Depreciation / Sinking Fund 
In recognising there may be a need to return the site to “as found when lease was granted” the group will ensure its 
depreciation is taken into account. Creating a sinking fund ring fences funds for the eventual replacement of part or all of 
the capital elements of the project, or reinstating the site to its previous condition. This plan assumes that 75% of operating 
profits is allocated to this fund. As well as allowing for additional repairs over the lifecycle of the project, it will also ensure 
adequate funds to reinstate the park to grass should the lease not be extended. The proposed value of this sinking fund, 
directly linked to the operating profits for years 1-5 is shown below: 
 

Year 1 Year 2 Year 3 Year 4 Year 5 

-- £2,255 £2,000 £2,375 £5,273 

 
 
 

12 Five Year Financial Projections  
 
The following table summarises the annual financial position of this project based on the income and expenditure 
assumptions. Having conservatively estimated the projected income and expenditure in year one, if no further growth is 
experienced, the project will still be finically viable and sustainable year one year. It is the Group’s intention however to 
continually market, develop and promote the facility widely and is therefore anticipated that this will become a cycling and 
wheeled sports hub serving Ellon and its surrounding communities, meeting the growth in user numbers cited within this 
report: 
 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Preschool £1,920 £1,920 £1,920 £1,920 £2,560 

P1-4 Cycling £1,280 £1,920 £1,920 £1,920 £2,560 

P1-4 BMX £1,280 £1,920 £1,920 £1,920 £2,560 

P1-4 Skateboarding     £1,280 £1,280 £1,920 

P5-7 Cycling £1,280 £1,920 £1,920 £1,920 £2,560 

P5-7 BMX £1,280 £1,920 £1,920 £1,920 £2,560 

P5-7 Skateboarding     £1,280 £1,280 £1,920 

Teen Cycling £1,280 £1,920 £1,920 £1,920 £2,560 

Teen BMX £1,280 £1,920 £1,920 £1,920 £2,560 

Teen Skateboarding     £1,280 £1,280 £1,920 

Adult Cycling £1,280 £1,920 £1,920 £1,920 £2,560 

Adult BMX £1,280 £1,920 £1,920 £1,920 £2,560 

Adult Skateboarding     £1,280 £1,280 £1,280 

Performance Cycling £1,280 £1,920 £1,920 £1,920 £2,560 

Performance BMX £1,280 £1,920 £1,920 £1,920 £2,560 

Performance 
Skateboarding     £1,280 £1,280 £1,280 

Girls Only Session  £1,280 £1,920 £1,920 £1,920 £1,920 

Events & Competitions £1,000 £1,000 £1,000 £1,000 £1,000 

Holiday Camp Net Income  £1,500 £1,500 £1,500 £1,500 £1,500 

INCOME £18,500 £25,540 £31,940 £31,940 £40,900 

Paid Coaching Hours £7,500 £10,800 £13,800 £13,800 £18,000 

Free Spaces (10%) £1,600 £2,304 £2,944 £2,944 £3,840 

Coach Training  £1,500 £1,000 £1,000 £500 £500 
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Coaching - School Use  £1,080 £1,080 £1,080 £1,080 £1,080 

Administration Costs  £2,400 £2,400 £4,800 £4,800 £4,800 

Insurances £750 £750 £750 £750 £750 

Coach & Club Registration  £500 £700 £900 £900 £900 

Landscaping & Litter 
Picking £3,000 £3,000 £3,000 £3,000 £3,000 

Maintenance & Repairs £500 £500 £1,000 £1,000 £1,000 

EXPENDITURE £18,830 £22,534 £29,274 £28,774 £33,870 

OPERATING PROFIT -£330 £3,006 £2,666 £3,166 £7,030 

Depreciation (75%) --  £2,255 £2,000 £2,375 £5,273 

SURPLUS -£330 £752 £667 £792 £1,758 

13 Business Risk Register 
 
The full risk register on the following page outlines the risk and mitigations across all areas of developing and operating this 
project. 
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Ellon Wheel Park                                    Business Risk Register Date:             April 2022 

 
Risk Categories: 0-8 Low Risk 9-17 Medium Risk 18-25 High Risk 

                     

Risk Area Risk Identified 
(Describe the risk to be 
managed) 

Probability 
Factor (1-5, 
with 5 being 
most 
probable) 

Impact 
Factor (1-
5, with 5 
being 
most 
severe) 

Risk Ranking 
(probability x 
impact = 
probability) 

Risk Management  
(How the risk will be managed) 

Risk Responsibility 
(Describe who will 
be responsible for 
managing the 
identified risk) 

Risk Monitoring 

1.0 Strategic  

1.1 Lack of Business Plan and 
Feasibility Study 

2 4 8 

This feasibility study has demonstrated 
a robust and sustainable business 
model, as well as significant demand for 
the project. In working with local 
consultants to deliver this facility, a 
strong business case has been tested 
and identified prior to the funding and 
development stage of the project.  

Ellon Wheel Park 
Group 

Initial preparation of 
business plan with 
reviews annually or in 
response to changing key 
personnel.  

1.2 No long-term Development 
Strategy 

1 4 4 

This has been addressed initially within 
this Plan but longer term an enhanced 
development plan will be adopted for 
the new facilities and their impact to all 
user groups and the wider community. 

Ellon Wheel Park 
Group 

Annually or when there 
are changes to Parks staff 
involved in the project. 

1.3 Business Continuity 
Management Plan 

3 2 6 

It is recognised that there is limited 
annual overheads with the income 
generated through coaching, 
instruction and events covering the 
operating costs.  

Ellon Wheel Park 
Group 

Reviewed annually or 
considering significant 
changes to financial 
obligations. 

1.4 Health and Safety and 
Regulatory issues 

3 2 6 

There should be little or no risk as the 
full design will be constructed in line 
with all health and safety requirements. 
All appropriate inspections and relevant 
maintenance costs have been included 
within the operational considerations.   

Ellon Wheel Park 
Group 

Focus during and after 
construction with policies 
and procedures reviewed 
periodically. 
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1.5 Convincing the funding 
bodies that you have a 
robust business case for 
obtaining their investment 
 

3 4 12 

This Feasibility Study, alongside the 
evident successes of the group so far will 
strongly support the case to obtaining 
funding from the identified funding 
bodies. In particular the improved 
access to healthy outdoor activity for 
young people, and the links to improving 
quality of life will resonate with funding 
objectives.  Scottish Cycling and 
sportscotland have already been 
engaged as the main capital funder, and 
the project meets their requirements. 
Given this, it is likely that the project will 
meet other smaller funders’ eligibility, 
as has been proven in other similar 
wheeled sports projects.  

Ellon Wheel Park 
Group 

One off 

2.0 Operational Risks 

2.1 Ensuring effective use of new 
facilities.  
 
 

3 4 12 

The proposed facilities will cater for 
various user groups; therefore, it is 
essential that effective usage be 
promoted to ensure the facility is 
enjoyed by, and benefits, the largest 
potential user base. 

Ellon Wheel Park 
Group 

On-going.  

2.2 Dealing with any Planning 
related issues including traffic 
management and car parking 
issues 

2 2 4 

It is not foreseen that there will be many 
planning issues relating to the 
development of the skate park. However, 
the final design should take all 
consideration of advice and 
recommendations accordingly.  

Ellon Wheel Park 
Group 

On-going throughout the 
planning stage.  

2.3 Trying to meet the needs of 
different user groups within 
the physical constraints of the 
facility.  

3 4 12 

The local group are keen to ensure the 
facilities provided cater for skate 
boarding (skate park) and cyclin (small 
pump track) and both facilities are fully 
inclusive. 

Ellon Wheel Park 
Group 

Key to the initial planning 
stages of the design. 

2.4 Facility Maintenance Plans 

3 3 9 

As outlined in this report, the delivery of 
a concreate moulded facility will 
significantly reduce the requirement for 
significant maintenance. However, the 
cost of both preventative and reactive 
maintenance must be considered to 

Ellon Wheel Park 
Group 

Review annually  
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ensure any unforeseen issues do not risk 
the financial viability of the project.   

4.0 Financial Risks 

4.1 Not securing adequate capital 
funding 

3 4 12 

Scottish Cycling and sportscotland have 
already been engaged as the main capital 
funder, and the project meets their 
requirements. Given this, it is likely that 
the project will meet other smaller 
funders’ eligibility, as has been proven in 
other similar wheeled sports projects. 
 
Due to pressure on all funders, the Group 
have made the decision that the project 
will be phased to maximise their chances 
in succeeding in smaller tranches.  

Ellon Wheel Park 
Group 

Dependent on tenders 
received 

5.0 Political/External Risks 

5.1 Relationship to wider 
community 

3 3 9 

The Group must work to establish a 
positive relationship with the local and 
wider community paying specific 
attention to alleviate and support 
through any disruption caused because 
of the construction work on site.  

Ellon Wheel Park 
Group 

Frequent monitoring 
required through 
duration of construction.  

5.3 Securing adequate 
Community Support for the 
new facilities 

2 4 8 
This has been adequately demonstrated 
through the community survey. 

Ellon Wheel Park 
Group 

Noted. 

6.0 Reputation/Image 

6.1 Media Relations 

4 4 16 

It is important to utilize the local media 
throughout the project to keep local 
communities updated and to encourage 
local interest.  Post construction, it is 
vital to use the media where possible to 
capture events, successes and stories 
that will promote the facility.  

Ellon Wheel Park 
Group 

On-going and frequent 
throughout the project 
work with reviews 
annually thereafter.  

6.2 Branding and Public Profile 

4 4 16 

There is an important opportunity to 
market facilities to potential user groups 
throughout the surrounding areas, 
ultimately increasing the awareness and 
presence in the local community.  

Ellon Wheel Park 
Group 

Monitored frequently 
throughout the project 
construction phase and 
annually thereafter.  
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14 Exit Strategy  
 
 

In developing this project, there has been clear evidence of need and community support and involvement 
from the start. As demonstrated in this report, and the preceding Feasibility Study, the vision for delivering a 
wheeled sports facility is viable and highly desirable in Ellon. The project demonstrates ongoing viability, with 
the design and construction tailored towards reducing the overall annual operating costs. 
 
 In addition, the Club and Sports Development projections are for conservative growth which will ensure 
sufficient income is generated, while meeting the group’s aspirations for increasing participation numbers 
through coaching, instruction and reaping the social benefits to the local community. 
  
Having formally and informally engaged key funding bodies (sportscotland, Scottish Cycling and Aberdeenshire 
Council), the Group have initiated the process of applying to major capital grant aiding bodies, the sum of 
which, if successful, would be sufficient to deliver the vision. Recognising that grant funding is never a 
certainty, the Group have identified the Scottish Landfill Communities Funds as funders of next resort to 
support a revised funding package. 
  
Our Exit Strategy in relation to securing adequate funding will therefore be, if required, that the Group could 
consider phasing elements of the park, providing each facility component as the funding allows. 
 
Project phase 
 
The Project phase consists of two sub phases: 
 
Phase 1 – feasibility, concept agreements, tendering, funding. 

• At this stage very little funding has been required. The wheel park group has raised nearly £15,000 to 
cover the costs for this stage. 

• If the project is not feasible or is rejected due to planning denials, CAT refusal or funding not being 
available the next phase of the project will not proceed. 

• An EGM of the Wheel Park Group will be held and any remaining project funds will be allocated as per 
the terms of the constitution.  

Phase 2 – Construction 

• Upon successful completion of the design stages, successful funding applications and assuming all 
planning consents are in place then construction phase can begin. 

• It may be considered if all the funding is not available to build the three zones together then only one 
or tow initial zones are built with the third being built as opportunity and additional funding becomes 
available.  

• During this phase there is no intention for any borrowing either in the form of loans or overdraft and 
each phase will have agreements in place for full funding before proceeding.  The project construction 
strategy is always to remain cash positive.  

 
Operational phase 
 
The project group are not going into this with a view to failure during the operational phase and are hopeful 
that the park can be developed in the future as part of an Ellon cycle hub. But it is recognised that some others 
may consider that the park may have a finite life. 
As such the group will build up funds in the unlikely event that the facility will have to be taken down at some 
point.   
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15 Appendices 
 

15.1 Appendix 1: Community Survey Comments  
 
Positive / Supportive 

• A fantastic idea, that would absolutely be used. 

• A really wonderful facility and much needed 

• A safe place for the community kids would be lovely  

• A town the size of Ellon is long overdue such a facility, I mean even Pitmedden has one! Fully supportive of these 
plans, the children need something to do and somewhere to go to do it.  

• Aberdeen / shire has been crying out for a pump track, there are no similar facilities anywhere in the area 

• About time more wheeled sports were provided for in Ellon. Good Survey and fingers crossed 

• Access to facilities that help develop skills for extreme sports / competitive cycling in the immediate area and 
overall, in the northeast is pretty poor. Without local facilities it becomes difficult to create equitable opportunities 
that encourage progression and development in wheeled sports for all. Facilities could also be utilised by various 
community groups and coaches to raise the profile and develop youth talent in these sports, without the need to 
travel constantly.  

• After visiting Lochgelly and seeing how popular it is and how good a facility it is the area should get one. Also, 
promotion of BMX since it’s in the Olympics is a great idea 

• Any activity that promotes outside exercise must be welcomed & supported by all Ellon & District Age Groups 

• As a member of EPIC, I back ANY positive change for our children. Any addition to our area will only bring positivity 
and people to Ellon. It’s time we made a change!  

• As a safety case let alone exercise this is much needed.  

• Badly needed facility for all ages.  

• Best of luck to you all for this worthy and much-needed venture!  

• building this in the centre of Ellon will be such a boost.  

• Currently there are no facilities for children and young people to safely ride and this causes issues within the town. 
Providing somewhere safe and if interest will help with giving the children and young people somewhere to go.  

• Ellon is in desperate need of further development to provide facilities for youths and to bring us in line with other 
villages which are smaller yet already have such provisions   

• Excellent idea to provide youngsters and adults with a wheeled sports park which will complement the Meadows 
Sports Centre. Not all kids enjoy team sports, but this will cater for kids who enjoy a wide variety of individual 
wheeled sports and want to improve their skills in a safe environment.  

• "From a professional point of view (I work in the cycling world!) I think this facility would be hugely beneficial to 
Ellon and the surrounding areas.  There is a big need for us, as a nation, to make a greater switch from the car to 
our bikes, and this facility will provide many opportunities for cycle training and confidence building, which in turn 
will help people in making that switch.   

• In addition to these opportunities, it will also embed a strong cycle ethos into the local community and will be a 
great asset to the town." 

• Get it done :-) 

• Good idea for supporting youngsters in our area. 

• Good luck 

• Good luck  

• Good luck wholly support this facility not just for children but elderly (60+) wheelers to have a facility for regular 
weekly training.  

• Good luck! 

• Good luck. 

• Great idea 

• Great idea for the town 

• Great idea. 

• Great idea. Ellon needs something like this.  

• Great idea. Let’s do it! 

• Great initiative and something positive for Ellon. We'll done  

• Great way to encourage physical activity for all ages. 

• Great work. What a bonus it would be for the town  
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• Having spent the last few years having to travel to various locations throughout Scotland to access skateparks a 
good one so close to home would be extremely welcome. I know that my two would also love the bike track for 
BMX and may be encouraged to try road bikes too 

• Hope to see this happen as there’s a severe lack of this kind of facility in the shire, good luck.  

• I feel this would be a real attraction to Ellon 

• I fully support the idea of a wheeled park in Ellon. My 7-year daughter and 4-year son love to visit parks in 
neighbouring towns and we take my daughter to transition weekly for lessons. Having something closer will build 
her confidence and allow her to carry out her chosen activity out with formal 'lessons'!  

• I look after looked after children and it depends on the age group that I have but all the children I have been given 
bikes 

• I love going to new skatepark and pump track 

• "I personally know of young people in their teens who no longer travel to Knockburn and further a filed for cycle 
coaching.  

• If, as a society and community, we wish to keep teens active, which in turn will keep them active as adults, thereby 
putting less pressure on health (physical and mental) health services, then we should be willing to provide facilities. 
Instead, all the rhetoric, action is required. " 

• I think a dedicated facility for 'wheels' in the North East would be hugely beneficial for training, racing, and 
encouraging new riders. 

• I think it would be a brilliant facility to have in Ellon that would be very well used. I know my husband and children 
would love it and would use it all the time! 

• I think it would be a great facility for people to get on their bikes in a safe environment and to encourage a healthy 
lifestyle. 

• I think it would be great to have something like this in Ellon. My child is getting older and may not get much use of 
it but plenty of kids in Ellon will use it.  

• I think it's a great idea and would be a good facility for children, local to Ellon and otherwise. 

• I think it’s a great idea for youngsters in the town, it’s something that would encourage them to be active and 
sociable and should be funded by the government as it has health and well-being benefits. It should be free as the 
poorer kids are probably more needing of such a facility.  

• I think this is an excellent idea and to be honest, something the council should have supplied years ago at their 
expense   

• I think this will be an excellent resource for Ellon, with links to the F&B Way and on the route of a proposed long-
distance route between Fyvie and Newburgh and Council proposals to link Ellon to Aberdeen, Newburgh and 
Foveran Ellon could be a centre of Cycling Excellence. Good luck! 

• I think this will provide families with a much-needed space - our closest wheel sports park is quite a trek away in 
Tarves. Would be lovely to see occasional skills events being held there too! E.g., skateboarding lessons/ bike 
confidence. 

• I think this would be a great addition to Ellon, an attraction for outsiders and a positive focus for a whole range of 
people  

• I think this would be a great space for teenagers. My children are too young yet. 

• It would be a great asset in an area where activities are lacking  

• It would be a great edition to the community and give children somewhere to spend time  

• It would be an ideal place for children and teenagers to learn and improve on existing skills in a safe environment 
and not on pavements and roads. 

• It’s about time the North East had this type of facility to develop future sport stars & save having to travel to the 
central belt for this kind of facility. 

• It’s badly needed and I’m sure once it’s built it will be easy to fund the external lighting etc by the members who 
use it 

• Let's get it built, it's badly needed!!  

• Yes please. Go Build it. 

• I think would be great asset for Ellon and surrounding areas. Would mean don’t have to commute to Aberdeen to 
partake in children’s activities. 

• If you build a skatepark using a recognised concrete skatepark company it will be heavily used by folk throughout 
Aberdeenshire, everyone is crying out for a change of scenery. 

• It is long overdue!! Ellon has a ridiculous number of houses and a massive lack of facilities  

• It is very long overdue! My son is now an adult, and this was spoken about years ago when he was a child!! Ellon 
badly needs this facility  
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• People are prepared to travel & pay / donate to good facilities. Distance and money are not an issue. Designing 
them right to be desirable and fulfil their intent is.  

• Please 

• Please let it be soon! 

• Pump tracks can be transformational facilities for a local area.  This can only be a good thing for NE Scotland! 

• Sounds like a great idea!! My child is a bit young at the moment, but I definitely see him using one in the future!! 

• Thanks to all progressing this long overdue project.  

• The current provision in all the surrounding villages is lacking or ageing such that they are no longer fit for purpose. 

• The local community needs it, it would be a positive edition as long as all can access and not expensive. 

• "The more activities there are for youth the less likely they are to get in trouble. 

• Also great for health of all who use the park both mentally and physically  

• Growing up with a lack of sports facilities in Inverurie and other areas was a real shame.  

• More support in this area is needed for young people to have the best chances they can at life " 

• The town needs something like this to happen to give the younger ones something to do 

• The Ythan Community Sport Hub have recently re-started re-engaging with clubs and partners in the area to 
develop a plan for the area. At a priority planning meeting in March 2021, it was identified that improving facilities 
was the top priority for the sporting community locally. This project would make a significant contribution to this. 

• Think it would be excellent facility for all  

• Think it's a fantastic idea to bring the community together and encourage children for outdoor activities and build 
their confidence. Can see many children using the skate park at Stonehaven when visiting there. 

• Think this is great and much needed for the area, other areas should be considering doing the same. I remember 
back when BMX was a craze and tracks got built virtually everywhere and I for one song with loads of mates used 
them all the time so I don’t see why we can’t have modern places that can be used for all levels of biking/wheeled 
sports 

• Think this would be a safe space for youngsters 

• This has been a long time coming, considering smaller villages (pitmeden, old Meldrum, tarves) have skateparks 
and there are multiple plots of land in Ellon that are screaming for it. 

• This is a fantastic opportunity for Ellon - well done to all those involved in getting this going! Keep up the great 
work!  

• This is defiantly needed for the town of Ellon, there is a lack of facilities of this sort for all ages. I'm close to 50 & 
excited by the prospect of a safe area to skate!  

• This is desperately needed in Ellon, children have to have a focus for getting on bikes and enjoying physical exercise 
outside rather than sitting at a screen. 

• This is something that will improve youth wheeled sports in the area. It’s about time as we are so far behind the 
central belt regarding these types of facilities  

• This would be great for the area, there is a lack of these facilities in Ellon  

• This would be such a boost to help keep our young population, in particular, as active as possible. In the current 
climate, anything that encourages young people to develop heathy, active pursuits is of benefit to them and our 
stretched NHS in the long term.  

• This would be such a great facility for the North East, not just Ellon. Please make it happen 🙏 

• Very much needed considering the amount of people that have taken up these sports over the past year or so. 

• We are in need of such facilities so hope it happens soon.  

• With the increasing popularity if cycling more facilities for children young and old to train and learn in 
Aberdeenshire is long overdue. 

• Would be a massive benefit to kids, thank. You for organising  

• Would be amazing to get a wheeled sports park in Ellon, would definitely be an asset to the town 

• Would be great to have this facility and a lot safer environment for users. There is definitely a need for this in this 
area 

 
Design Consideration 

• Aberdeenshire has always been full of street skaters and bikers, yet it seems every park that gets built is focused 
on bowls. Oldmeldrum, Alford, Kemnay, Stonehaven, Kincorth, Cults and even the indoor at the beach are all 
heavily transition based. With the exception of the recent Westburn extension, there is almost nowhere for us to 
go to skate legally and safely. A plaza style park would be an asset to Ellon and the surrounding area.  

• An actual skatepark would be used way more than a pump track  

• "As previously mentioned regarding a play park this would be good, with two children of different ages it’s hard 
finding something for both, however I can also sometimes see the frustration on older kids 10+ who are trying to 
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improve their skills when also trying to dodge children aged 2-5 who may just be playing on the ramps so it would 
be good to have a couple of sections maybe! My daughter is 4 and enjoys going on her scooter just to go down the 
ramps but I always feel bad in case she gets in one of the teenagers’ ways when they are doing skilled tricks   

• Bridge of don and west burn skate parks both have play parks right next to them which is a bonus for all ages  

• Westburn has a great skate park layout also compared to others that you see " 

• Bad drainage is one of the biggest issues I’ve seen at good skateparks around Aberdeenshire, so I think proper 
drainage would greatly improve footfall and hopefully lower cracks brought on by freezing water of the winter 
months. 

• Build a basic facility, that's free to use and can’t be easily vandalized 

• Consider growth in electric wheeled rides.   

• Controlled access or free-for-all? 

• Ensure a well-established skatepark builder is contracted and not thrown up by the council. A good mix of 
transition even a bowl. Also think about the flow of the park. Take Inverness or Livingston as inspiration 

• Ensure the design works for all disciplines of wheeled activities. I’ve been to a few and some pump tracks only 
work with bikes, i.e., required pedalling. Also, the pumping wasn’t enough to keep the momentum on a 
skateboard. 

• "Good luck. 

• A clubhouse where refreshments can be sold (to raise funds) and where parents could wait while their kids played. 

• Sometimes, these facilities get taken over by young folk as a hangout which can indirectly intimidate others and 
hence limit its use by all." 

• Have free to use outside BBQ stands and plenty of picnic seating areas so family and friends can observe whoever 
is enjoying the skatepark and have a nice time too 

• Have you considered security cameras with everything you guys are putting into it? 

• Hopefully it will be very inclusive allowing all age groups to use.  

• Hopeman skate park is worth looking at for ideas. Lots of ramps and half pipes. Community built and no graffiti. 
Far Better than a concrete bowl design 

• I feel like a skatepark can be used for a greater number of wheeled sports whereas a pump track isn’t as easily 
accessible  

• I recently passed by a similar one in Muir of Ord that had an undercover area.  This was very popular with the local 
kids 

• I think this would be a great suggestion. Personally think it should be longer than 600m to be a competitive race 
circuit for cycling with options to reduce the length. Local clubs would hold races weekly during the usable months 

• It should be accessible to all interest groups. 

• It should have a spine ramp because that would make it different to other outdoor parks in Aberdeenshire. 

• It should have CCTV 

• Lighting is essential for year-round use.  

• Lights would be good although my kids would only be using them in daylight at the moment.  

• Make it worthwhile. A small, basic park won't be used, and it will turn into another area for small kids. The older 
kids have nothing to do in Ellon so a wheel park that has challenges and plenty to do will attract them. The idea 
has great potential as long as it’s not blocked by a small location therefore size of facility is small, a location along 
busy roads with poor access for the older kids to get to on their own and nothing else around it.  

• Make some weatherproof viewing & waiting areas.  

• Make sure it is built by someone good like Velosolutions, who build the best pump tracks 

• "I would like to add that CCTV from the start is a must.  

• This would mostly cut down on vandalism from occurring but would also give parents of the children using the 
facilities some security/ piece of mind in the event something did go wrong/happen.  

• There has been a history of fire related damage or just mindfulness surrounding skate/wheel parks in the past in 
Ellon and for it to be a success (which I have no doubt it will be) I would urge that CCTV is fitted. If people have an 
issue with it – they are up to no good. Simple.  

• I would also like to encourage the use of a refill station for water bottles. This should help cut down the potential 
littering opportunities. If people know to bring a bottle – they are not going to be throwing anything away/down. 
– You could also sell branded water bottles/ merch to raise running/overhead costs.  

• Can I also take the opportunity to request that when the time comes – please don’t be afraid to approach local 
business to ask for funding/donations. The likes of Ellon timber/ Jamison Quarries & even Brewdog have all helped 
local organisations in the past when it comes to things happening IN Ellon.  

• With all that said. Good luck and all the best!" 
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• I’m undecided about flood lighting. It would ensure the site got maximum use - but it would need to be designed 
to prevent light pollution to the surrounding area (to the detriment of wildlife and local residents). Some designs 
fail to take this into account - please do some research and choose a good design.  

• In order for teenagers and adults to benefit as well as small children the tracks would need to be long enough to 
be worthwhile using. Seems a shame to use Gordon Park as it is already used for many things at the moment.  

• Install a bicycle repair station similar to what's in Aberdeen, where tools are locked to a wire and can’t be stolen.  

• Not sure about the floodlights as it might just end up a as a youth drinking den 

• Parking for those of us who live outside of Ellon. 

• Parking in the area isn’t ideal. 

• Perhaps a sheltered seating area and small cafe with toilet could be incorporated into the design for more 
inclusivity.  

• Please be aware of environmental impact on wildlife and energy use for lights and other machinery.  Perhaps 
consider making totally off grid.  

• Please consider future expansion when choosing a site, potentially for a toddler area for balance bikes etc, a 
refreshment kiosk and loo for us parents that spend hours at the park!  

• Please get a shit hot pump track team in. The brand with the red lines!  

• Please make a good, smooth concrete skate park with a good variation of street and vert sections and not just an 
asphalt pump track 

• "Preferably toilets available near by 

• Flood lights for safety would be excellent  

• Somewhere central " 

• Road circuit should be wide enough to host races and also be joined to path network on other parts of the park to 
extend the length of the track for bigger events. This will require the other paths to be widened  

• Simple obstacles and design are better than complex, more beginners and skaters will use a simpler park  

• The focus should be on a decent/large sized skatepark. I understand the interest around a pump track due to the 
cycling community in Ellon, however a skatepark has much more longevity and caters to all hobbies (skateboard, 
BMX, scooter, and bikes). I’ve been a skateboarder from Ellon for 13 years and have a real interest in bringing a 
skatepark to Ellon that not only “does the job” but is unique enough for users around Aberdeen/Aberdeenshire 
and even further to take the time to come and use it   

• The skatepark needs to cater to all abilities. It also needs to include street/plaza style architecture as well as 
traditional transition style elements. Skateboarders should be consulted on the design. 

• There should be a road cycling track around the outside even just a nice bit of tarmac  

• There should be lighting so that winter use is possible.  No charge for lighting given that LED technology allows for 
low running cost.  Lights off at 10pm etc. 

• Try and get cycling people involved in the design stage, there is an ideal circuit built down at Lochgelly, in Fife. Try 
and do the same if possible.  

• With the advancement of solar power floodlights could be powered by this, or even a scheme from the energy 
companies to supply power 

• Would it be at all possible to set up a shed area with lockers? Also, could an area be earmarked for a future rental 
(e.g., skateboards, in line skates, helmets etc.) storage area and cafe, should the park be successful? 

 
Site Location Consideration 

• Cromleybank better as less non wheeled sports people to interfere or be disturbed. 

• Deer Park  

• Don't use a present park. 

• Gordon Park is the most underutilised park in Ellon 

• Gordon Park would be a great central location for this project, but consideration would need to be given to the 
displaced footballers 

• Gordon Park would be a wrong move, too many walkers and dogs 

• "I do not think that this is a good use for Gordon Park. This would do away with the football pitch and football 
should not be played on the Cricket Square. Under the terms of the gift not the Park to Ellon, the Cricket Club have 
first priority. The Gordon Park is a fantastic asset to Ellon as an open space for all ages, pets etc. An installation of 
this sorts needs access to toilets and possibly hot/cold food/drinks. 

• No mention is given on who will maintain the facility. The Council have no money and I fear it will soon become a 
hardly used eyesore. If this is so, who will be responsible for removing all trace and returning the ground to its 
present condition." 
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• I don't believe Gordon Park would be a good area due to poor parking, noise etc. I also feel that this project could 
engage with youths and give them the sense of pride that they are part of this project. Which in turn would help 
them take responsibilities to want to look after the facility. 

• I don't believe the Gordon Park is a suitable location due to the variety of users who also use the park e.g., 
pedestrians of all ages and it’s a main path into town centre. The Park has problems with antisocial behaviour at 
nights so would probably be destroyed. 

• I think anywhere in Ellon (that you don't need a vehicle to get to) would be amazing, this would really benefit the 
children of our town and also the adults and give families something to do together  

• Needs to be at Cromley 

• Needs to be central and accessible for youngsters travelling to.  If using lighting, worth capping times to ensure 
that neighbours are not unduly disturbed.  Would be good to see more options on this survey to be meaningful to 
those who may not be looking to use the facility, but would certainly support the need for one (grandparents, etc 
can be excellent fundraisers lol) 

• If the wheeled sports park should be within Ellon, say Gordon Park then the main advantage is ease of access, but 
would you get kids hanging around the venue in the evenings, arsing about, glass getting broken etc.  If it's 
Cromleybank, towards Ellon Academy then the kids that would head there, are they more focused in using the 
actual facilities for the purpose they were built for?  Either way I'd have to drive or cycle to the venue which is 
about 10miles from home residence.  

• Needs to be somewhere fairly accessible and central, not near main roads would be preferable. The Gordon Park 
is central and the residents surrounding are used to activities taking place there.  

• Not Gordon Park as this is very busy and would be spoiled by changing it. 

• Not Gordon Park, as it is a green space for Ellon Gala, firework displays, travelling carnival. It is used as a gathering 
spot for underage drinkers who constantly smash glass bottles, having the skate park there I think would encourage 
more of this type of behaviour. The parking around the town centre side of the park (Park rd. / terrace) is bad 
enough during school drop off/pick up times.  

• Please do not ruin Gordon Park for this - the park space is used by a great many people who would have no interest 
in a wheel park. 

• See if the landowner/developer of Cromleybank housing allocation would be interested in contributing to the 
site/facility as part of upfront developer contributions for their future housing. It would go well next to the 
academy, possibly encourage more cycling to school and likely attract families from wider than Ellon so there is 
plenty parking 

• Skatepark at the castle park community centre using the old tennis court. Pump track in MacDonald woods  

• The children and youth of Ellon and surrounding area would benefit greatly from this park. Gordon Park is a perfect 
location increasing the overall foot traffic to the site with the existing play parks, courts and sports field making it 
an overall more populated and hence safer place all, less likely to suffer from anti-social behaviour and vandalising.  

• The creation of a wheel park should obviously take into consideration all stakeholders and users of Ellon amenities, 
particularly those living nearby.  If located in Gordon Park, those living adjacent to the park may be adversely 
affected by the proposed floodlighting, potential noise, and increased footfall. Also taking into consideration 
Ellon’s current problem with youth misbehaviour and vandalism, I am concerned, that the wheel park could 
become a hangout area for such people to congregate and could prevent users from accessing the facilities. 
Because of this I think the park needs to be located outside the centre of Ellon. 

• The only issue with Gordon Park is vandalism and child safety in the evenings from youths.  

• While I fully support the initiative, I do not think the skate park should be built in Gordon Park. Although I 
understand the appeal of its centralised location, Gordon Park is a well utilised green space and I believe it would 
be a loss to Ellon if the facilities were placed here. Has utilising a section of the deer park been considered? 

 
 
Management & Operational Consideration 

• A possible idea would be the fundraise yearly to cover a much as you can to keep membership as low as possible, 
to keep it available to all or as many as possible.  We currently pay for yearly parking for Haddo for example so 
would buy for this as feel we would use enough across the yr. You might want a daily rate too, for tourist/visitors 
or so people can try before they buy etc?  

• "Absolutely brilliant idea, as there is nothing remotely like this in our area. Travelling to Tarland or Aboyne for a 
pump park, or Kemnay etc for a skatepark - it is a bit of a deterrent for many. Having a local area for this will be a 
massive to draw and will be used massively with the amount of people already in the sport, not to mention the 
volume now entering the sport as a result of taking it up recently. 
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• The only potential downside I could see would be, as with most skatepark/pump tracks, is loitering people using it 
as a meet up hub with no intention of using the facility properly. Think bored teenagers causing graffiti and litter 
as seen in many other local towns" 

• All potential facilities must be continually open for members of the public and not booked out by the various bike 
clubs preventing public use. There has been talk of this being a concern if it opens. That it is for the bike clubs more 
than the general public.  

• Anti-graffiti and vandalism precautions to be taken 

• Costs would need to be kept low for the park otherwise it becomes something that the kids can only do once a 
week, rather than every day 

• Could also have use and be used for people who are in wheelchairs so they can do stuff to do with it as well  

• Discounted Family membership options  

• Family membership  

• Family Membership should be available to ensure its affordable for everyone. It would also be nice to have 
separate times for disabled wheeled sports. 

• Hopefully this project gets the go ahead, great for young and old. A suggestion for lights would be machine that 
activates the lights once someone has paid for the 1-hour usage. Inverness skate park has a similar set up for the 
floodlights.  

• I think a reasonable annual cost would be £25 per child. It would only allow me to go up to £20.  

• I think it would be worthwhile contacting Seed Skate shop and Transition extreme in Aberdeen to help promote 
the fund raisers and events on social media or even with surveys as skaters from all over the shire would travel to 
use a new park and they also have first-hand knowledge of what works and what doesn’t when it’s comes to 
skateparks. 

• I think it would benefit our younger generation immensely as there is very little for them to do. My only concern 
would be whether it would be taken care of in light of the number of vandalisms that have been occurring lately  

• I think that Ellon needs this, although I know that costs need to be covered where possible there needs to be 
opportunities to ensure families on low incomes do not lose out from using any facilities  

• I think there’s opportunities for people to make money on teaching people how to ride BMX or for training. There’s 
a massive hole in Ellon for the sort of thing and this project could have a lot of support behind it  

• It would be best if it could be manned as it will land up being vandalised.  

• Local advertising would be great to see, to help promote this new facility. 

• Maybe monitored regularly or have adults supervising the site on a daily/ weekend basis. I personally think there 
should be responsible adults on site very regularly which would help maintain the overall safety and smooth 
running of such a facility. It’s a great idea to have a facility like the proposed, but to have it unmanned at all times 
would not be so good. It has to be considered a safe place for all users of all ages, a place where everyone can go 
and have fun doing what they enjoy.  

• If membership is being considered, how about a family membership which would be slightly cheaper than 
purchasing for everyone in the household individually? 

• Needs to be free for anyone, especially young families, who are struggling financially.   Needs to be 'girl friendly' 

• Needs to be safe for children. Gordon Park has anti-social behaviour problems with teenagers and lots of broken 
glass / sharps. I fully support this but should be in an open and visible location that can be overseen and patrolled 
often to prevent this great idea turning into something that parents do not want their kids to go to.  

• Offering family membership as well as individual. Possibly membership for clubs too 

• Other uses - model car, drone racing, provision of water station,  

• Perhaps consider offering a variety of membership types. For example, simple use only memberships that are very 
affordable and contribute to insurance and upkeep (as they have at Hopeman skate park), vs full memberships 
which include events and coaching.  

• Rather than annual membership I would rather have a pay as you go option if there was specialist coaching or 
events being offered. Would love to see adult cycling activities for confidence building and it would be great to 
have wheel friendly access routes from all areas in the town to wherever the facility might be built. Would be great 
if sessions could be booked for different organisations e.g., Girlguiding, Scouting, Childminders, Schools and 
Nurseries etc and with professional coaching Perhaps being free is not necessarily the way to go, yes have free 
times to make accessible to all but also bookable, payable slots which would also help with the upkeep. My biggest 
concern is the potential vandalism which will without doubt occur if left open to all at all hours. Good luck! 

• "Skating lessons would be great, as I would imagine there would be a lot of kids interested but unsure how to 
skate, would also enable younger kids/families to get involved.   

• This is a brilliant initiative; Ellon is long overdue this type of facility.  If we could have something like the park, they 
have in Inverness that would be awesome.    
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• My son is 6 and he would love skateboarding.  I’ll be looking into going to transition extreme in Aberdeen with 
him, might be worth adding a question to see how many families have to travel elsewhere for skate/BMX sessions? 
" 

• The idea is great but need to have community buy in or it'll face numerous hurdles. When built it'll attract users 
and those who want to spoil it for others. I think the design and money raising is (kind of) straightforward but the 
management going forward would be the difficult element. Also doing it right as opposed 80% "it'll be fine" would 
be a waste of time and effort. Hawick pump track/Inverness track with the velo solutions type areas look 
sustainable and offer something to all? Is it too close to the proposed Stonehaven track?  

• The only concern I have is the policing of the area 

• While I concur a membership fee/charge is appropriate, it should be waived for any users who cannot afford it.   
While this may be problematic to administer, it is the disenfranchised who would benefit most from use of the 
wheel park, so the effort would be worthwhile if it facilitates their engagement 

• "While I think this is a great idea and I hope it can be created, one concern is that some of the young people of 
Ellon will see this is a place to gather so there may be antisocial behaviour - noise, litter, vandalism. This has to be 
taken into consideration when choosing the location and design.  

• The flood lighting is an interesting point. I heard that planning would not allow flood lights to be installed at the 
Community Campus playing fields as it would harm the water voles at the Ythan - sounds like a daft story but I was 
assured it was true." 

• Would be great if there is bike rental station.  

• Would rather pay as you use rather than membership 
 
 
Other 

• I would like to be kept informed of any developments for this project  

• if you're going to spend the money, do it right. I have seen so much money wasted on facilities that are not fit for 
purpose. If you’re going to do it, do it properly. The Oldmeldrum skatepark for example is way too small and the 
bowl is too shallow 

• "The questions are ambiguous as If it was membership only to use the park then we would obviously buy 
membership as it would be on our doorstep but if it was optional, I feel majority of people would not be up for 
this and would have some people paying to use the facility and others not which wouldn’t be fair. So, think a 
membership option should be all or nothing.  

• Would it be a free for all park as in no restrictions on times etc. Would love to see this go ahead in Ellon. " We 
travel to visit pump tracks there really isn’t many, but it is very popular for everyone not just people specific to 
wheeled sports 
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15.2 Appendix 2: Letters of Support  
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Appendix 3 
The following notional timetable outlines the potential class delivery in line with the numbers in this report. To simply the operational consideration this timetable assumes that 
BMX and Track cycling sessions will operate at the same time across both tracks. This will limit the impact on public open use.  
 
Where no class is listed, public open use is assumed. Signage will be used to indicate and communicate spaces closed for formal instruction. 
 

  Monday Tuesday Wednesday  Thursday Friday Saturday Sunday 

09:00 

  

          

Events & Races (5 
Per Year) 

10:00 
        P1-4 YCC Coaching 

11:00 

School Coaching  Preschool Sessions School Coaching  Preschool Sessions 

  P5-7 YCC Coaching 

12:00 
  

YCC Teen 
Coaching  

13:00 
            

14:00 
          

TrYthan Triathlon 
Club Training 

15:00 
    Women’s Breeze 

Cycling 
Development 

    

16:00 
P1-4 Coaching 

Performance 
Coaching 

Performance 
Coaching 

    

17:00 
P5-7 Coaching Girls Only        

18:00 
Teen Coaching    Adult Coaching          

19:00 
              

20:00 
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