Aberdeenshire
COUNCIL

From mountain to sea

Asset Transfer Request
This is an asset transfer request made under Part 5 of the Community Empowerment
(Scotland) Act 2015. Please read the applicant notes before completing this form.

Section 1: Information about the community transfer body (CTB) making the
request

1.1 Name and address of the CTB making the request. This should be the registered
address, if you have one.

Name

Braemar Community Limited

Postal Address Amicable House
252 Union Street
Aberdeen

Postcode AB 10 1TN

1.2 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact Name ROe|f DijkhUiZen

Positionin CT8 |3 52 rd Member

Postal Address An Cnocan Dubh
Braemar

Postcode ABBS 5XX
Emal rsdijkhuizen@hotmail.co.uk
Telephone 07984800276

O We agree that correspondence in relation to this asset transfer request may be sent by
email to the email address given above. (Please tick to indicate agreement) You can ask the
relevant authority to stop sending correspondence by email, or change the email address, by telling
them at any time, as long as 5 working days’ notice is given.
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1.3 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one.

X SC276254
Company, and its company number is

X SC038573
Scottish Charitable Incorporated Organisation

(SCI0), and its charity number is

Community Benefit Society (BenCom), and its
registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, Articles of Association or
registered rules.

1.4 Has the organisation been individually designated as a community transfer
body by the Scottish Ministers?

No @™
Yes O
Please give the title and date of the designation order:

15 Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No 0[O
Yes @O
If yes what class of bodies does it fall within?

Community controlled body
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Section 2: Information about the asset requested

2.1 Please identify the asset - land or building(s) - which this asset transfer request
relates.

You should provide a street address or grid reference and any hame by which the land
or building is known. If you have identified the land on the relevant authority’s register
of land, please enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates. If
you are requesting part of a building, please make clear what area you require. a
drawing may be helpful.

Name of Asset Clunie Woodland

Address of Asset  ||nvercauld Gardens Braemar

OS 100048957

Centre Coordinates: 315148,791755

See file 'Picture Woodland' attached to this document.

Postcode of Asset AB35 5 AT

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN: not known
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Section 3: Type of request, payment and conditions

3.1 Please mark what type of request is being made (mark one only):

for ownership (under section 79(2)(a)) - go to section 3A

[] for lease (under section 79(2)(b)(i)) — go to section 3B

[] for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for ownership

What price are you prepared to pay for the asset requested?

Proposed price: £ TBC

Please give information setting out any other terms and conditions you wish to apply to
the request.

We wish to allow the woodland to regenerate and use use the land for recreational
purposes to benefit the health and well-being of the residents of Braemar

Aberdeenshire Council Asset Transfer Form 2022
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3B — Request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed rent:

£ per

Please give information setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.
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3C - Request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?
Yes O
No 0O

If yes, how much are you prepared to pay? Please make clear what period this would
cover, for example per week, per month, per day?

Proposed payment:

£ per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.
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Section 4:  Community Proposal

4.1 Please set out the reasons for making the request and how the land or building
will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

A map and some pictures are attached to this document (see 'Picture Woodland' in attached files)

The request is for BCL to take ownership of the land and provide access for the benefit of the health and well-
being of the Braemar population.

Braemar is very beautifully located in the heart of the Cairngorms National Park attracting many visitors from far
and wide. However, the existing nature trails to access the natural beauty in and around the village are not
suitable for people with wheelchairs or using walking aids. People with limited mobility have little access to
Braemar’s beautiful surroundings but are confined to walk on poorly designed pavements in the village centre
and/or along the main streets out of the village such as the road to the golf course.

The area of land referred to in this community transfer request, is geographically close to the village centre and
provides 2.5 hectares of flat land with interesting biotopes in the form of woodland, wetland, and grassland with
spectacular views along the river Clunie towards the surrounding Cairngorm hills. The main objective of our
project is to create paths through the area providing access to meaningful walks for all people of Braemar
including people with push chairs, walking aids and wheelchair users.

We will enhance the biodiversity of the area building on the opportunities provided by the forest, the open field,
and the streams. Simple interventions to protect and enhance the natural characteristics of this environment,
such as strategic positioning of fencing and planting to promote growth of young trees will improve the
biodiversity of the forested area. Facilitating the inundation of certain areas along the small streams will
promote biodiversity in the wet areas. Management of the open fields could promote wildflower growth as well
as create grassed areas for recreation or exercise.

We have submitted a request to the Scottish Land Fund (contact person Elyn Whang), to help with the
acquisition of the land. Pending a decision by Aberdeenshire Council relating to the Community Asset Transfer,
we are allowed to prepare for the Stage One application. We will commission quotes for independent land
valuations. With support of Community Woodland Association Scotland (contact person Piers Voysey) we will
commission a topographic survey and develop a woodland management plan, including ways to reduce any
form of undesirable waste disposal.

After agreement of the transfer has been reached, we will receive further support from the Scottish Land Fund
for the scoping of the work needed to achieve the main objectives of the project; the construction of wheelchair
accessible paths and the regeneration of the natural biotopes of the area.
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Benefits of the proposal

4.2 Please set out the benefits to the community that you consider will arise if the
request is agreed to. This should include: - economic, regeneration, public
health, social wellbeing, environmental benefits; or how this will reduce
inequalities.

This section should explain how the project will benefit your community, and others.
Please refer to the applicant notes on how the relevant authority will consider the
benefits of a request.

A Woodland management Plan will be developed in collaboration with the Community Woodland association to
ensure the delivery of the benefits anticipated to be derived of the Community asset transfer of the woodland:

X We have taken advice from and experienced ecologist:

Regeneration of the existing woodland, wetland, and grassland biotopes. At present, the biodiversity of the area
is poor. The trees, mainly birch and aspen, are dying, with no evidence of new growth because of the heavy
grazing pressure imposed by visiting deer. The biodiversity of the grassland could be vastly improved by the
introduction of wild flowers, hedges and shrubs, attracting insects and wildlife. The wetlands could be extended
and managed in a way to attract more flora and fauna specific to this type of biotope.

X The land is already accessed by many Braemarians as a short cut to get from the Auchendryne side of the
village, west of the river Clunie to the Castleton side on the east. Together with the path along the river Clunie
towards the river Dee, the land is visited frequently also by residents walking their dog. The views towards the
Dee Valley are truly magnificent. However, as it is, the paths are only accessible to people with good mobility
excluding elderly residents, young families and people with reduced mobility. We aim to enhance the area’s
natural beauty for all and provide access also to those with reduced mobility.

x The regeneration of natural habitats will provide learning and development opportunities for primary school
children, beavers/scouts and could improve the understanding of the natural environment by other members of
the Braemar community also. Signposting and nature walks undertaken by BCL volunteers will be developed in
the future to exploit these opportunities. These activities are to be developed with community engagement in
collaboration with Aberdeenshire Community Learning and Development Officer (contact Mr Ed Garrett).

x Improving the access to an area of natural beauty will provide opportunities for public health for the residents
in Braemar. These opportunities will be developed with community engagement in collaboration with Braemar
Care, the GP practice, and the Aberdeenshire Community Health Partnership Public Health Co-ordinator
(contact Ms Dawn Tuckwood).

x Because at present, nobody in the village takes responsibility to look after the site, it is abused for waste
disposal and dog waste is not always picked up. During the summer months the site is sometimes used by
tourists for camping and starting fires accompanied by loutish behaviour and further waste disposal problems. It
has occurred on several occasions that the river Clunie was used by motorhome owners to empty their waste
tanks, gaining access via the parking area opposite Invercauld Hotel and the bridge over the Clunie. This is of
significant concern to the residents of the village, those living adjacent to the woodland in particular. Taking the
land in public ownership provides the opportunity to tackle these issues in collaboration with the owners of
Invercauld Hotel.
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Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site
of Special Scientific Interest (SSI), heritage designations such as listed building status,
controls on contaminated land or planning restrictions.

There are no restrictions imposed on the land other than its designation as a community
recreational area.

Risk Analysis

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

The following risks have been identified:

x Organisational risk. BCL has been in existing since 2004 and has shown the capacity to deliver major projects as is outlined in Section 4.5 below. Much of the maintenance work of the woodland will be
dependent on volunteers; BCL has an excellent track record of working with volunteers as is demonstrated by the successful running of the castle project over many years.

x Two properties on the edge of the village border directly with the southern end of the community woodland. The owners of these properties have been approached to identify how any nuisance from increased
activity in the area can be mediated, and how their uninterrupted view across the area can be maintained at the same time. From our discussions to date, we believe that a satisfactory solution can be achieved to
enhance privacy with clearing of waste, fencing and planting.

x Funding of all the aspirations of the project presents a challenge. Hence the phasing of the project as outlined in Section 7.1. Most of the fencing needed to allow regeneration is in place already and generally in
good order. All that is needed is raising the west and north side of the existing stock fence to deer height which can be done at relatively low cost. Maintenance of the woodland will be undertaken by volunteers.
The public involvement to date has already delivered several potential volunteers and the neighbours of the field have also offered to be active in the areas of joint interest. However, the construction of paths in
phase three of the project (2025) carries a significant cost. Funding will be sought from 'Paths for All" in the first instance and ‘'The Cairngorms Community Led Vision Fund' if the former is not successful. The
phased introduction of the developments is to mitigate against the risks involved with funding applications.

x Community engagement carries the risk of expectations in the community that may be difficult to reconcile or materialise. At this stage of the project, we have advertised the acquisition of the woodland at our
2022 AGM, in the March 2023 Buzzard which is delivered to every household in the Braemar Community (see attached), and we have presented the project at the Braemar Tourist Group open day in the Village
Hall 4/04/2023. We are also approaching specific stakeholders in Braemar, such as Braemar care, Primary School Scouts, Kindrochit Court and Braemar households who walk their dogs in the area presently.

We will bring the responses together in public meetings in the Village Hall to be planned for each of the phases of the project between now and 2026. The approach to community involvement is outlined in Section|
5.1 of this document.

x Improving access to this hitherto rather unknown piece of land may attract activities that are less welcome and could become a nuisance to villagers who live nearby. Already there are issues with sanitary waste
disposal into the river Clunie by tourists parking on the parking lot opposite Invercauld Hotel and garden waste disposal by some of the villagers. Camping, making fires and loutish behaviour by visitors from
outside the village who park on the parking lot opposite Invercauld Hotel and gain access via the bridge over the river Clunie will need to be discouraged. BCL will work with the Hotel and with Aberdeenshire
Council to limit parking a car for this purpose and prohibit camping and the making of fires. This will be included in the Wood Management Plan to be developed if the asset transfer of the woodland is successful.
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Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any track
record of previous projects, whether you intend to use professional advisers, etc.

Structure of the BCL Organisation

BCL was created in 2004. Membership is open to all residents of Braemar and any organisation within the area. It currently has 256 members out of a
village population of around 500. The organisation is governed by a board of directors who are elected by the members. BCL communicates with the
community via the Braemar Community Website, its yearly AGM, and public meetings relating to projects BCL is involved with.

The Directors bring a range of skills including estate management, accountancy, broadcasting & communications, project management, tourism, and
arts education. Biographies of the BCL Board members are attached to this document.

Members are encouraged to suggest projects and take a lead role in steering them. Specific to the application for community transfer of the Braemar
Woodland to BCL, to date, we have five expressions of interest to become involved in the development of the area.

BCL objectives

These are set out in the Memorandum of Association can be summarised as follows:

« To relieve poverty among the residents within Braemar

« To manage community land and associated assets for the benefit of the people of Braemar and the public in general following principles of sustainable
development

« To advance environmental protection or improvement.

« To advance community development

« To provide, or assist in providing, recreational facilities, and/or organising recreational activities, which will be available to members of the public at
large with the object of improving the conditions of life of the people of Braemar

« To advance education of the natural and built environment amongst the inhabitants of Braemar

« To promote the protection of the environment and conservation of flora and fauna

« In furtherance of the foregoing, to maintain close working relationship with Braemar Community Council and other organisations

Projects delivered by BCL

Braemar Castle was leased to BCL by Invercauld estate in 2007 for a period of 50 years. Since that time, it has been managed effectively by volunteers
providing a regular income to the organisation. In the years prior to COVID it accommodated 13000 (2018) and 14000 (2019) visitors. Unfortunately, the
castle had to close during the COVID pandemic, but in recent years £1.6 million money has been raised with the support of the Heritage Lottery Fund
and public fund raising under the title ‘Raising The Standard’ to completely redecorate the castle, which will open again midsummer 2023. The
operational management will be handed over to an independent company, with BCL maintaining the ownership of the lease.

Auchtavan is a restored traditional highland clachan situated 6 miles north-east from Braemar village. The clachan was restored to its original form by
BCL in 2008 with financial support from the Heritage Lottery Fund, Historic Scotland and the Cairngorms Leader Fund. The village can be visited, and
there is a yearly open day. In 2022, with financial support from the Cairngorms National Park, the road to the village was upgraded to allow vehicles to
take people to and from this unique heritage site.

Tomrichton Wood was acquired by BCL from Mar Estate in 2020 with financial support from the Scottish Land Fund. The wood is between the centre of
the village and the Braemar Gathering games park. The wood has a significant number of mature trees, and there are walking paths with nature trail
signage connecting the centre with the games park and the Cluniebank road on the south of the village.

A housing scheme for 15 affordable homes has been planned adjacent to Tomrichton Wood. Full planning permission was granted in June 2022. The
initiative is a collaboration between BCL, Aberdeenshire Council, and Cairngorm National Park. Financial support for the planning application process
was provided by the Charities Aid Foundation. Full costings of the build are expected during the Spring of 2023.

Braemar Community Hydro, commissioned in May 2016, is a 100kW hydro scheme which generates clean, low carbon electricity from the Corriemulzie
Burn 3 miles west of Braemar village. The scheme was initiated by BCL but now runs independently as a Community Benefit Society. Surplus income
from the enterprise flows to a benefit fund which is used for projects and worthy causes in the local community. At the time of commissioning in 2016,
the benefit to the community over the lifetime of the project was estimated to amount to a total of £500,000.

The Braemar Community Paths Group oversees the maintenance, signage, and extension of the paths and bridges network around the village. Paths
vary from a gentle stroll along the rivers Clunie and Dee, to more strenuous hikes up Greag Choinnich and Morrone. In collaboration with Outdoor
Access Trust for Scotland, the Braemar Community paths Group has secured funding of £200,000 to create a new 1.9km route which will form the first
stage of a wider strategy to extend the Deeside Way to link with Braemar. The new path will run through Creag Clunie and the Lion’s face Site of Special
Scientific Interest and the Ballochbuie Special protection Area.
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members of
your organisation, their response and how the community have contributed to the
design of the project. You should also show how you have engaged with any other
communities that may be affected by your proposals.

Braemar Community Limited has 256 members from a community of circa 500 residents. Agreement to proceed to a Community Asset
Transfer request was approved at the AGM 24/11/22 with some 50 people present. Information about the project with requests for
feedback and volunteer involvement is published on the BCL website (braemarcommunity limited.co.uk), and via a leaflet included in the
March 2023 Braemar Buzzard which is delivered to every household in Braemar. A public presentation was made in the village hall
4/4/2023. Responses to these engagement activities are coming in, all positive to date with ideas as to how the potential of the project can
be maximised. Several volunteers have expressed and interest to be involved in the maintenance of the area, the upgrade of the fencing
and the potential planting of trees.

Continued Support

‘We will identify and overcome any barriers to participation’

A mixture of approaches will be used to maintain involvement of all residents of Braemar throughout the project, using the specific
characteristics of village life. The concomitant use of articles in the local Braemar Buzzard, surveys, questionnaires, ballot boxes in the
local pharmacy, COOP, St Margaret’'s Church, and Kindrochit Court will be used alongside public meetings for each phase of the project.
» An approach to dedicated organisations such as the church, Braemar Care, Braemar Scouts, Primary School, and the Braemar
Community Group is being made to seek advice on participation.

Planning

‘There is a clear purpose for the engagement, which is based on a shared understanding of community needs and ambitions’

« Using the expertise of the Community Woodland Association we will provide an information package for the local community and conduct
a survey to assess the community’s expectation of the engagement process, what outcomes should be focussed on, and what success of
the process would look like.

» The engagement process will be supported by volunteers from BCL.

Communication

‘We will communicate clearly and regularly with the people, organisations and communities affected by the engagement.’

» On the BCL webpage we will keep record of all engagement activities, feedback received and outcomes of decision making.
» We will provide updated information in each of the quarterly editions of the Braemar Buzzard.

Inclusion.

We will identify and involve the people and organisations that are affected by the focus of the engagement

* There are two dwelling houses on the southern border of the woodland. Their occupiers have been informed about the intention of BCL,
and discussions are taking place how their interests which relate to privacy and free view over the field can be secured.

« Discussions are taking place with Braemar Care as to how elderly residents and residents with disability can be involved in the project.
The local residential home, Kindrochit Court is a focal point for involvement of elderly residents in Braemar.

» The headteacher of the local primary school will be approached to identify learning and development opportunities provided by the
project. Similarly we will speak to the leaders of the local scouts/beaver/cubs groups.

* A meeting has taken place with the Aberdeenshire community learning and development officer and with the public health co-ordinator to
explore the opportunities offered by this project.

« Co-ordination with Mar Estate will be sought relating to the fencing of the area.
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the asset, and your proposed use of the asset.

You should show your calculations of the costs associated with the transfer of the land
or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

Acquisition Funding for stage one in 2023 has been well prepared. BCL will cover the costs for the acquisition of the
Community Woodland with the help of a grant from the Scottish Land Fund. A Stage One application is on its way, and a
Stage Two application will be made pending the outcome of the Aberdeenshire Council’s decision relating to the
Community Asset Transfer. Applications for grants from 5K upwards to 1 million can be made. Applications need to
demonstrate the local community will achieve (a) more sustainable economic, environmental, and/or social development
through the ownership of land, (b) will have a stronger role in, and control over their own development, and (c) will own well
manged, financially sustainable land and buildings. We have been asked by SLF to put in a submission by 22/5/2023.

Maintenance The fields, wetland, and forest areas will be planted and maintained by BCL volunteers. BCL has a good
track record in working with volunteers in all the projects described under ‘capacity to deliver’ in Section 4.5. The
maintenance will be according to a woodland management plan which will be constituted with support of the Community
Woodlands Association.

Development Preparing the woodland for its regeneration in phase two of the project in 2024 requires an estimated 10Kk in
total. We will ask the Scottish Land Fund to support the development of a management plan, the public consultation and
project management during the startup of the project as part of its stage two funding. We will fundraise ourselves to obtain
the money for the upgrade of the existing fencing to exclude deer from the area and allow regeneration to start taking
place. Informed by public consultation the main development requirements are anticipated to take place in phase three of
the project in 2025. This involves improving the access to the site and the construction of paths.

With help and advice from the Community Woodland Association, BCL will consider several potential sources of funding,
two of these are mentioned here:

‘Paths for All' (www.pathsforall.org.uk) provides funding for projects that create new volunteering opportunities for
everyone, bring communities together to work and learn from each other, create better places for people to explore and
enjoy, improve communities health and wellbeing by getting people more active outdoors and in contact with nature.
‘Cairngorms Community led Vision Fund (www.cairngormstrust.org.uk) is a funding source that has become available
since August 2022. Its stated priorities are: rural poverty, community capacity, journey to net zero, climate emergency, and
COVID recovery. Applications are invited from charities, community groups, and small to medium sized enterprises
throughout Cairngorms National Park. Examples of projects that could attract capital funding are listed on the website and
include: green public spaces, outdoor play & recreation.

The estimates for costs and funding requirements are summarised in the finance table attached to this document.
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Section 7: Business Plan including a 3-year financial forecast

7.1 Please give details of your Business Plan

You should include a statement of your goals, reasons they are attainable, plans for
reaching them and a forecast of future revenues and expenses.

A Woodland management Plan will be developed in collaboration with the Community Woodland Association
(BCL is a member and we are in contact with Piers Voysey in relation to this project) to ensure the delivery of
the benefits anticipated to be derived from the community asset transfer of the woodland.

The project is to be delivered in phases:

Phase one: Acquisition (year 2023)

Request for Community Asset Transfer was approved at the BCL AGM in October 2022 with some 50 of 256
BCL members present. We are working with the Scottish Land Fund to obtain funding for a valuation survey,
tree and habitat surveys, and costs of acquisition. Advice relating to the regeneration of the various biotopes
has been obtained from an experienced ecologist. The community asset transfer is advertised on the BCL
website and in the local Braemar Buzzard March 2023 (delivered to every household in the village) in the form
of an enclosed leaflet with requests for ideas and volunteers. A public presentation of the project was made in
the Village Hall 4/4/23 at the regular Tourism Group public information meeting.

Phase two: Start of regeneration of natural biotopes (year 2024)

The area needs top up of its existing stock fencing to reduce the burden of grazing by visiting deer. The
creation of a hedge on the North side of the site will enhance wildlife. The diversity of the grassland can be
enhanced by the sowing of indigenous wildflowers. Ideas that have come from the community about the
potential lay out and use of the woodland will be presented and tested at public meetings in the Village Hall.
Scottish Land Fund may help with the start up as part of the acquisition of the land.

Phase three: Development of access and paths (year 2025)

Informed by the public consultation exercise, a path network of up to 500 meters in total is to be constructed.
Granite dust paths 150mm deep lined with geotextile are to be 1 metre wide (costs about £20 per square metre
). Development costs also to include provision of improved access as per public consultation. The capital
needed will be sought through funding requests to 'Paths for All' or alternative funding source.

Phase four: Maintenance (years 2026 onwards)

Maintenance will be carried out by BCL volunteers. Paths and fences need to be maintained, and further tree
planting and/or mowing of grass may be needed depending on public consultation. Costs are uncertain,
therefore relatively high proportion of Project management/contingencies in the budget. Funding sources to be
determined but partially to be from BCL fundraising activities.

The estimates for costs and funding requirements are summarised in the finance table attached to this
document.
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Signatures

Two authorised signatories (e.g. manager, board members, charity trustees or
committee members) of the community transfer body must sign the form. They must
provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available.

We, the undersigned on behalf of the community transfer body as noted in
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name Roelf Dijkhuizen

Address|An Cnocan Dubh, Braemar AB35 5XX
Date

Position \BCL board member

Signature

Name Simon Blackett

Address

Date

Position \BCL board chair

Signature
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 - you must attach your organisation’s constitution, Articles of
Association or registered rules

Title of document attached:
BCL Articles of Association

Section 2 — any maps, drawings or description of the land requested

Documents attached:
Picture Woodland

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:
N/A

Section 4 — about your proposals, their benefits, any restrictions on the asset or
potential negative consequences, and your organisation’s capacity to deliver.

Documents attached:
Biographies of BCL Board members

Section 5 — evidence of community support

Documents attached:
Clunie Woodland Leaflet
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Section 6 - funding

Documents attached:
Finance Table Clunie Woodland

Section 7 — business plan including a 3-year financial forecast

Documents attached:
Finance Table Clunie Woodland

Completed applications should be sent to your local Area Manager and marked
‘Asset Transfer’. Contact addresses are listed below:

BANFF & BUCHAN BUCHAN

Area Manager Area Manager

Town House Buchan House

34 Low Street St Peter Street

Banff Peterhead

AB45 1AY AB42 1QF

Tel. no: 01467 537131 Tel. no: 01467 537259

Email: banffandbuchanamo@aberdeenshire.gov.uk Email: buchan@aberdeenshire.gov.uk
FORMARTINE GARIOCH

Area Manger Area Manager

Formartine Area Office Gordon House

45 Bridge Street Blackhall Road

Ellon Inverurie

AB41 9AA AB51 3WA

Tel. no: 01467 538439 Tel. no: 01467 539371

Email: formartineareaoffice@aberdeenshire.qgov.uk Email: garioch@aberdeenshire.gov.uk
KINCARDINE & MEARNS MARR

Area Manager Area Manager

Viewmount Alford Area Office

Arduthie Road School Road

Stonehaven Alford

AB39 2DQ AB33 8TY

Tel. no: 01467 539723 Tel. no: 01467 536421

Email: kincardineandmearns@aberdeenshire.gov.uk Email: marr@aberdeenshire.qgov.uk
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THE COMPANIES ACT 1985 as amended by THE COMPANIES ACT 1989

A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION

OF

BRAEMAR COMMUNITY LTD

1.

a)

b)

c)

d)

e)

The name of the company is Braemar Community Ltd

The company's registered offices shall be situated in Scotland.

This clause shall be interpreted as if it incorporated an over-riding qualification limiting the powers of the
company such that any activity which would otherwise be permitted by the terms of the clause may be carried
on only if that activity furthers a purpose which Is regarded as charitable for the purposes of section 505 of the
Income and Corporation Taxes Act 1988 and section 7 of the Charities and Trustees Investment (Scotland) Act
2005 (including any statutory amendment or re-enactment of either for the time being in force).

Subject to that over-riding qualification, the company's objects are: The main purpose of the company is
consistent with furthering the achievement of the sustainability of the community of Braemar as defined by the
post code units AB35 5YS\AB35 5WS\AB35 5YT\ AB35 5YZ\AB35 5YE\AB35 5YX\AB35 5YG\AB35 5ZQ\
AB35 5ZR\ AB35 5WP\AB35 5YT\AB35 5PY\AB35 5XX\AB35 5ZP\AB35 5YY\AB35 5YB\AB35 5NS\ AB35
5YQ\ AB35 5YU\AB35 5YP\AB35 5YR\AB35 5YW\AB35 5WT\AB35 5YL\AB35 5YN\AB35 5YF\ AB35 5ZS\
AB35 5WR\AB35 5YJ\AB35 5XS\AB35 5XR\AB35 5XQ\AB35 5TS\AB35 5YJ\AB35 5YB\ AB35 5YA\AB35
5TU\AB35 5TS\AB35 5XU\AB35 5TR\AB35 5XP\AB35 5PY\ AB35 5YH

To relieve poverty among the residents within Braemar;

To manage community land and associated assets for the benefit of the people of Braemar and the public in
general following principles of sustainable development, where sustainable development means development
which meets the needs of the present without compromising the ability of future generations to meet their own
needs, by inter alia pursuing opportunities for economic growth through sensitive development of the natural

environment;

To advance environmental protection or improvement including preservation, and conservation of the natural
environment, the promotion of sustainable development, the maintenance, improvement or provision of
environmental amenities for the community and/or the preservation of buildings or sites of architectural, historic
or other importance to the community, by inter alia exploring and developing district heating, waste
management and other environmental opportunities;

To advance community development, including urban or rural regeneration, following principles of sustainable
development, where ‘sustainable development’ means development which meets the needs of the present

without compromising the ability of future generations to meet their own needs

To provide, or assist in providing, recreational facilities, and/or organising recreational activities, which will be
available to members of the public at large with the object of improving the conditions of life of the people of

Braemar and following principles of sustainable development, where ‘sustainable development’ means





f)

9)

h)

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

development which meets the needs of the present without compromising the ability of future generations to

meet their own needs by, inter alia sustaining and developing amenities and services within Braemar;

To advance education of the natural and built environment amongst the inhabitants of Braemar;

To promote the protection of the environment and conservation of fauna and flora.

In furtherance of the foregoing, to maintain close working relationship with Braemar Community Council and
other organisations;

In furtherance of the stated objects (but not otherwise), the company shall have power:

To acquire and take over the whole or any part of the undertaking and liabilities of any person entitled to
any property or rights suitable for any of the objects of the company.

To purchase(under the Land Reform (Scotland) Act 2003 and otherwise), take on feu, lease, hire, take in
exchange, and otherwise acquire any property and rights which may be advantageous for the purposes of
the activities of the company.

To improve, manage, exploit, develop, turn to account and otherwise deal with all or any part of the
undertaking, property and rights of the company.

To sell, feu, let, hire, license, give in exchange and otherwise dispose of all or any part of the undertaking,
property and rights of the company.

To lend money and give credit to any person, with or without security, and to grant guarantees and
contracts of indemnity on behalf of any person.

To borrow money and give security for the payment of money by, or the performance of other obligations
of, the company or any other person.

To draw, make, accept, endorse, discount, negotiate, execute and issue cheques, promissory notes, bills
of exchange, bills of lading, warrants, debentures and other negotiable or transferable instruments.

To remunerate any individual in the employment of the company and to establish, maintain and contribute
to any pension or superannuation fund for the benefit of, and to give or procure the giving of any donation,
pension, allowance or remuneration to, and to make any payment for or towards the insurance of, any
individual who is or was at any time in the employment of the company and the wife, widow, relatives and
dependents of any such individual;, and to establish, subsidise and subscribe to any institution,
association, club and fund which may benefit any such person.

To promote any private Act of Parliament, Provisional Order and other authority to enable the company to
carry out its objects, alter its constitution, and achieve any other purpose which may promote the
company's interests, and to oppose or object to any application or proceedings which may prejudice the
company's interests.

To enter into any arrangement with any organisation, government or authority which may be
advantageous for the purposes of the activities of the company and to obtain from any such organisation,
government or authority any charter, right, privilege or concession.





3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.20

3.21

3.22

3.23

3.24

To enter into partnership or any other arrangement for sharing profit, co-operation or mutual assistance

with any charitable body, whether incorporated or unincorporated.

To give any debentures or securities and accept any shares, debentures or securities as consideration for

any business, property and rights acquired or disposed of.

To effect insurance against risks of all kinds.

To invest moneys of the company not immediately required for the purposes of its activities in such
investments and securities (including land in any part of the world) and that in such a manner as may from
time to time be considered advantageous (subject to compliance with any applicable legal requirements)
and to dispose of and vary such Investments and securities.

To promote companies whose activities may further one or more of the above objects or which may
generate Income to support one or more of the above objects, acquire and hold shares, stocks,
debentures and other interests in such companies and carry out, in relation to any such company which Is
a subsidiary of the company, all such functions as may be associated with a holding company.

To establish and support any association or other unincorporated body having objects altogether or in part
similar to those of the company and to promote any company or other incorporated body formed for the

purpose of carrying on any activity which the company is authorised to carry on.

To amalgamate with any charitable body, incorporated or unincorporated, having objects altogether or in
part similar to those of the company.

To subscribe for, take. purchase and otherwise acquire and hold shares, stocks, debentures and other
interests in any company with which the company is authorised to amalgamate and to acquire and take
over the whole or any part of the undertaking, assets and liabilities of any body, incorporated or
unincorporated, with which the company is authorised to amalgamate.

To transfer all or any part of the undertaking, property and rights of the company to any body, incorporated
or unincorporated, with which the company Is authorised to amalgamate.

To subscribe and make contributions to or otherwise support charitable bodies, whether incorporated or
unincorporated, and to make donations for any charitable purpose connected with the activities of the
company or with the furtherance of Its objects.

To accept subscriptions, grants, donations, gifts, legacies and endowments of all kinds, either absolutely
or conditionally or in trust for any of the objects of the company.

To take such steps (by way of personal or written appeals, public meetings or otherwise) as may be
deemed expedient for the purpose of procuring contributions to the funds of the company, whether by way
of subscriptions, grants, loans, donations or otherwise.

To carry out any of these objects in any part of the world as principal, agent, contractor, trustee or In any
other' capacity and through an agent, contractor, sub-contractor, trustee or any person acting in any other
capacity and either alone or in conjunction with others.





3.25

4.1

(@)

(b)

(c)

(d)

4.2

€Y

(b)

(©

(d)

7.1

To do anything which may be incidental or conducive to the attainment of any of the objects of the

company.

And It is declared that In this clause where the context so admits, "property” means any property, heritable

or moveable, real or personal, wherever situated.

Subject to clause 4.2

the Income and property of the company shall be applied solely towards the promotion of its objects as set

out in clause 3 of this memorandum of association

no part of the income and property of the company shall be paid or transferred, directly or indirectly, by
way of dividend, bonus or otherwise to the members of the company

no director of the company shall be appointed to any office under the company in respect of which a salary

or fee is payable and

no benefit in money or money's worth shall be given by the company to any director except repayment of
out-of-pocket expenses.

The company shall, notwithstanding the provisions of clause 4.1, be entitled

to pay reasonable and proper remuneration to any director or member of the company in return for
services (not being of a management nature) actually rendered to the company

to pay Interest at a rate not exceeding the commercial rate on money lent to the company by any director
or member of the company

to pay rent at a rate not exceeding the open market rent for premised let to the company by any director or
member of the company and

to purchase assets from, or sell assets to, any director or member of the company providing such
purchase or sale is at market value.

The liability of the members is limited.

Every member of the company undertakes to contribute such amount as may be required (not exceeding
£1) to the company's assets if it should be wound up while he/she is a member or within one year after
he/she ceases to be a member, for payment of the company's debts and liabilities contracted before
he/she ceases to be a member, and of the costs, charges and expenses of Winding up, and for the
adjustment of the rights of the contributories among themselves.

If on the winding-up of the company any property remains after satisfaction of all the company's debts and
liabilities, such property shall not be paid to or distributed among the members of the company but shall be
transferred to such other community body or crofting community body as may be approved by Ministers or
if no other community body or crofting community is so approved, to Ministers or to such charity as





7.2

7.3

8.1

Ministers direct (whether incorporated or unincorporated) whose objects are altogether or in part similar to
the objects of the company and whose constitution restricts the distribution of income and assets among

members to an extent at least as great as does clause 4 of this memorandum of association.

The body or bodies to which property is transferred under clause 7.1 shall be determined by the members
of the company at or before the time of dissolution or, failing such determination by such court as may
have or may acquire jurisdiction.

To the extent that effect cannot be given to the provisions of clauses 7.1 and 7.2, the relevant property
shall be applied to some other charitable object or objects.

Accounting records shall be kept in accordance with all applicable statutory requirements and such
accounting records shall. in particular, contain entries from day to day of all sums of money received and
expended by the company and the matters in respect of which such receipt and expenditure take place
and a record of the assets and liabilities of the company; such accounting records shall be open to
inspection at all times by any director of the company. The accounts will be certified annually.

WE, the subscribers to this memorandum of association, wish to be formed into a company pursuant to this

memorandum.

Names and addresses of subscribers: Signatures:

Dated:

Witness to the above signatures:

WE, the subscribers to this memorandum of association, wish to be formed into a company pursuant to this

memorandum. (Continuation)

Names and addresses of subscribers: Signatures:





Dated:

Witness to the above signatures:





THE COMPANIES ACT 1985 as amended by THE COMPANIES ACT 1989

A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL
ARTICLES OF ASSOCIATION

OF

BRAEMAR COMMUNITY LTD

Interpretation

1. Inthese regulations:

"the Act" means the Companies Act 1985 as amended by the Companies Act 1989 including any statutory
modification or re-enactment thereof for the time being in force.

"the articles" means the articles of the company.

"clear days" in relation to the period of a notice means that period excluding the day when the notice is given or
deemed to be given and the day for which it is given or on which it is to take effect.

"executed" includes any mode of execution.

"office” means the registered office of the company.

" secretary" means the secretary of the company or any other person appointed to perform the duties of the

secretary of the company, including a joint, assistant or deputy secretary.

"the United Kingdom" means Great Britain and Northern Ireland.

Unless the context otherwise requires, words or expressions contained in these regulations bear the same meaning
as in the Act but excluding any statutory modification thereof not in force when these regulations become binding

on the company.

2. Members

The subscribers to the memorandum of association of the company and such other persons as are admitted to
membership in accordance with the articles shall be members of the company.

2.1 The company will have not fewer than twenty members.

3. Categories of Member

3.1 Ordinary Membership is open to:

a) residents in the parish of Braemar, defined by the Community Council Post code units AB35 5YS\AB35
5WS\AB35 5YT\AB35 5YZ\AB35 5YE\AB35 5YX\AB35 5YG\AB35 5ZQ\ AB35 5ZR\ AB35 5WP\AB35
5YT\AB35 5PY\AB35 5XX\AB35 5ZP\AB35 5YY\AB35 5YB\AB35 5NS\ AB35 5YQ\ AB35 5YU\AB35
5YP\AB35 5YR\AB35 5YW\AB35 5WT\AB35 5YL\AB35 5YN\AB35 5YF\ AB35 5ZS\ AB35 5WR\AB35
5YJ\AB35 5XS\AB35 5XR\AB35 5XQ\AB35 5TS\AB35 5YJ\AB35 5YB\ AB35 5YA\ AB35 5TU\AB35
5TS\AB35 5XU\AB35 5TR\AB35 5XP\AB35 5PY\ AB35 5YH(“the operating area”) and are registered on





b)

3.2

the electoral roll as eligible to vote provided always that there shall always be more individuals who live in
the operating area in membership than the total number of members representing organisations as

specified in clause 3.1 (b) below and the number of associate members.

representatives of any organisation, public private or voluntary, that shares and practices the

objectives of the company within the operating area, ..
Associate membership

The Management Committee may co-opt suitable persons or representatives of organisations as
associate members. Such members shall have the same privileges as an ordinary member but shall
not be eligible to vote at meetings of the organisation and provided always that there shall always be

more ordinary members than associate members.

Restrictions on Membership

a)

b)

No employee of the company may become a member.

The directors shall be entitled to refuse to admit any person to membership notwithstanding that s/he fulfils
one or more of the qualifications under article 3 and is not debarred from membership by article 4, in they
event that they determine that such person has acted, or is likely to act contrary to the interests of the
community. In the case of an applicant nominated by a qualifying body in terms of article 3.1 b), the
directors shall be bound to refuse to admit the applicant to membership if:-

another individual nominated by that body is already entered as a current member in the register  of
members or

to admit such an applicant would lead to the position where more that 15% of the persons in membership
of the Company were admitted in terms of article 3.1.b)

Application for Membership

10.

Any person (other than the subscribers to the memorandum of association of the company) who wishes to
become a member shall lodge with the company a written application for membership (in such form as the
directors require), signed by the applicant and, in the case of an applicant nominated by a qualifying body,
signed by the appropriate official of the body nominating the applicant for membership. An applicant shall
indicate which type of membership under clause 3 s/he wishes to be considered for.

A person applying for admission as a member shall lodge such evidence in support of the application as
the directors require.

Each application for membership shall be considered by the directors at the first meeting of the directors
which is held after receipt by the company of the written application (and, if appropriate, supporting
evidence) required under the preceding two articles.

The directors shall notify each applicant in writing of their decision as to whether or not to admit him/her to
membership within seven days after the meeting at which the application is considered.

Cessation of Membership

11.

A member of the company shall cease to be a member of the company on death or if s’lhe becomes of
unsound mind or resigns membership by notice in writing sent to or left with the secretary at the office.





12.

A person admitted to membership shall automatically cease to be a member if s/he becomes an employee

of the company.

Withdrawal from Membership

13.

Any person who or organisation which wishes to withdraw from membership shall lodge with the company
a written and signed notice of retiral (in such form as the directors require); on receipt of such notice by the

company membership will cease.

Expulsion from Membership

14.

15.

16.

17.

@)

(b)

18.

19.

20.

Subject to articles 15 to 19, the company may, by special resolution, expel any person from membership.

Any member who wishes to propose at any meeting a resolution for the expulsion of any person from
membership shall lodge with the company written notice of his/her intention to do so (identifying the
member concerned and specifying the grounds for the proposed expulsion) not less than six weeks before
the date of the meeting.

The company shall, on receipt of a notice under the preceding article, forthwith send a copy of the notice
to the member concerned and the member concerned shall be entitled to make written representations to
the company with regard to the notice.

If representations are made to the company in pursuance of the preceding article, the company shall
(unless such representations are received by the company too late for it to do so):

state the fact of the representations having been made in the notice convening the meeting at which the
resolution is to be proposed and

send a copy of the representations to every person to whom notice of the meeting is or was given.
Whether or not a copy of written representations has been given to each of the persons entitled to receive
notice of the meeting, the member concerned shall be entitled to he heard on the resolution at the

meeting.

Failure to comply with any of the provisions of articles 15 to 18 shall render any resolution for the
expulsion ofa  person from membership invalid.

A person expelled from membership under articles 14 to 19 shall cease to be a member with effect from
the time at which the relevant resolution is passed.

General Meetings

21.

22.

All general meetings other than annual general meetings shall be called extraordinary general meetings.

An extraordinary general meeting shall be convened by the directors on requisition by members (under





section 368 of the Act)

23. Subiject to the preceding article and to the requirements under section 366 of the Act as to the holding of

annual general meetings, the directors may convene general meetings whenever they think fit.

Notice of General Meetings

24, An annual general meeting and an extraordinary general meeting convened for the passing of a special
resolution or a resolution requiring special notice shall be called by at least twenty-one clear days' notice; all
other extraordinary general meetings shall be called by at least fourteen clear days' notice.

25. A notice convening a meeting shall specify the time and place of the meeting; it shall also state the terms of
any resolution which is to be proposed as a special resolution or extraordinary resolution or which constitutes
a resolution requiring special notice and shall indicate the general nature of any other business to be
transacted at the meeting.

26. A notice convening an annual general meeting shall specify the meeting as an annual general meeting.

27. Notice of every general meeting shall be given to all the members and directors and to the accountants of the
Company.

28. The accidental omission to give notice of a meeting to, or the non-receipt of notice of a meeting by, any

person entitled to receive notice shall not invalidate the proceedings at that meeting.

Proceedings at General Meetings

29. No business shall be transacted at any meeting unless a quorum is present; five persons entitled to vote
upon the business to be transacted, each being a member or a proxy' for a member, shall be a quorum.

30. If the quorum required under the preceding article is not present within half an hour after the time appointed
for the meeting, or if during a meeting such a quorum ceases to be present, the meeting shall stand
adjourned to such time and place as may be fixed by the chairperson of the meeting.

31. The chairman (or, in his/her absence, the vice chairman) shall (if present and willing to act as chairman)
preside as chairperson of the meeting; if neither the chairman nor the vice-chairman is present and willing to
act as chairperson within half an hour of the time appointed for holding the meeting, the directors present
shall elect one of their number to act as chairperson; if there is only one director present and willing to act,
s/he shall be chairperson.

32. If no director willing to act as chairperson is present within half an hour after the time appointed for holding
the meeting, the members present shall elect one of their number to be chairperson.

33. A director shall, notwithstanding that s/he is not a member; be entitled to attend and speak at any general
meeting.
34. The chairperson may, with the consent of the meeting at which a quorum is present (and shall if so directed

by the meeting), adjourn the meeting from time to time and from place to place.





35.

36.

37.

38.

39.

40.

41.

No business shall be transacted at an adjourned meeting other than business which could properly have

been transacted at the meeting which was adjourned if the adjournment had not taken place.

Where a meeting is adjourned for thirty days or more, at least seven clear days' notice shall be given
specifying the time and place of the adjourned meeting and indicating the general nature of the business to
be transacted; in any other case, it shall not be necessary to give any notice of an adjourned meeting.

A resolution put to the vote of a meeting shall be decided on a show of hands unless before, or on the
declaration if the result of, the show of hands a poll is demanded by the chairperson or by at least two
members having the right to vote at the meeting and a demand by a person as proxy for a member shall be
deemed to be a demand by such member.

Unless a poll is demanded in accordance with the preceding article, a declaration by the chairperson that a
resolution has been carried or carried unanimously or by a particular majority or lost or not carried by a
particular majority, and an entry to that effect in the minutes of the meeting, shall be conclusive evidence of
the fact without proof of the number or proportion of the votes recorded in favour of or against the resolution.

The demand for a poll may, before the poll is taken, be withdrawn but only with the consent of the
chairperson; a demand so withdrawn shall not Invalidate the result of a show of hands declared before the
demand was made nor the result of a show of hands declared after the demand is so withdrawn.

If a poll is demanded in accordance with article 37, it shall be taken at once by means of a secret ballot of all
the persons present and entitled to vote (whether as members or as proxies for members) conducted in such
manner as the chairman may direct; the result of such poll shall be declared at the meeting at which the poll
was demanded.

A resolution in writing signed by all the members shall be as effectual as if it had been passed at a general
meeting duly convened and held; it may consist of several documents in the same form each signed by one
or more members.

Votes of Members

42,

43.

44,

45.

46.

Every member entitled to vote shall have one vote which may be given either personally or (whether on a

show of hands or on a poll) by proxy

A member who wishes to appoint a proxy' to vote on her/ his behalf at any meeting (or adjourned meeting)
shall lodge with the company, at the office, not less than 48 hours before the time for holding the meeting (or,
as the case may be, adjourned meeting), a written instrument of proxy (in such form as the directors require),
signed by her/him; an instrument of proxy which does not conform with the preceding provisions or which is
not lodged In accordance with such provisions shall be invalid.

A member shall not be entitled to appoint more than one proxy to attend on the same occasion.

A proxy appointed to attend and vote at any meeting instead of a member shall have the same right as the
member who appointed them to speak at the meeting and need not be a member of the company.

A vote given, or poll demanded, by proxy shall be valid notwithstanding that the authority of the person voting





47.

48.

or demanding a poll had terminated prior to the giving of such vote or demanding of such poll unless notice of
such termination was received by the company at the office before the commencement of the meeting or

adjourned meeting at which the vote was given or the poll demanded.

In the case of an equality of votes, whether on a show of hands or on a poll, the chairman of the meeting shall
be entitled to a casting vote in addition to any other vote s/he may have.

No objection may be raised as to the validity of any vote except at the meeting at which the vote objected to
is tendered, and every vote not disallowed at the meeting shall be valid; any such objection shall be referred
to the chairman of the meeting whose decision shall be final and conclusive.

Maximum and Minimum Number of Directors

49.

The maximum number of directors (other than alternate directors) shall (unless otherwise determined by
special resolution) be nine, and (unless otherwise determined by special resolution) the minimum number of
directors shall be three.

Appointment, Retiral, Re-appointment

50.

51.

52.

53.

54.

@)

(b)

55.

56.

Any member who wishes to be considered for appointment as a director at an annual general meeting shall
lodge with the company a written notice of their willingness to be appointed (in such form as the directors
require), signed by the member, at any time up to commencement of the annual general meeting, provided
that at all times the number of directors who are individuals who live in the operating area shall be more than
half of the total number of directors.

At an annual general meeting the company may by ordinary resolution appoint as a director any member in
respect of whom a written notice of willingness to accept such an appointment has been received In

compliance with the preceding article.

The directors may at any time appoint any member (providing s/he is willing to act), to be a director either to
fill a vacancy or as an additional director.

At the first annual general meeting all the directors shall retire from office.

At each annual general meeting (other than the first):

all directors who have been appointed by the directors since the date of the last annual general
meeting shall retire from office and

out of the remaining directors, one third (to the nearest round number) shall retire from office.
The directors to retire under paragraph (b) of article 54 shall be those who have been longest in office since
they were last appointed or re-appointed; the question of who is to retire as between directors appointed or

re-appointed on the same date shall be determined by lot.

The company may at any annual general meeting by ordinary resolution re-appoint any director who retires
from office at the meeting under articles 53 or 54 (providing s/he is willing to act); if any such director is not





re-appointed, s/he shall retain office until the meeting appoints someone in her or his place or, If it does not

do so, until the end of the meeting.

Disqualification and Removal of Directors

57 A director shall vacate office if:

(@)

(b)

(©)

(d)

(e)

®

)

s/he ceases to be a director by virtue of any provision of the Act or becomes prohibited by law from being a
director

s/he becomes bankrupt or apparently insolvent

s/he becomes incapable for medical reasons of fulfiling the duties of his/her office and such incapacity is
expected to continue for a period of more than six months

s/he becomes an employee of the company

s/he ceases to be a member of the company

s/he resigns office by notice to the company or

s/he is absent (without permission of the directors) from more than three successive meetings of directors
held in any period of six months or more and the directors resolve to remove her/him from office.

Appointments to Executive Office

58.

59.

60.

61

62.

Directors shall be appointed to hold the offices of chairman, vice chairman, treasurer and such other
executive offices as the directors may consider appropriate; each such office shall be held, subject to article
61, until the conclusion of the annual general meeting which next follows appointment.

The appointments to executive office under the preceding article shall, subject to article 62, be made at a
meeting of directors held as soon as reasonably practicable after the incorporation of the company and
thereafter at a meeting of directors held immediately after each annual general meeting.

A director whose period of executive office expires under article 58 may be re-appointed to such office
(providing s/he is willing to act)

The appointment of any director to executive office shall terminate if s/he ceases to be a director or if s/he
resigns from such executive office by notice to the company.

If the appointment of any director to executive office terminates under the preceding article, the directors
shall, at a meeting of directors held as soon as reasonably practicable after such termination, appoint another
director to hold such office in her/his place; a director so appointed shall (subject to article 61) hold such
executive office until the conclusion of the first annual general meeting which follows such appointment.

Directors Interests
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Subject to the provisions of the Act and of clause 4 of the memorandum of association and provided that s/he
has disclosed to the directors the nature and extent of any material interest of his/hers, a director

notwithstanding her/his office:

may be a party to, or otherwise interested in, any transaction or arrangement with the company or in which
the company is otherwise interested

may be a director or other officer of, or employed by, or a party to any transaction or arrangement with, or
otherwise interested in, any body corporate promoted by the company or in which the company is otherwise
interested and

shall not, by reason of his/her office, be accountable to the company for any benefit which s/he derives from
any such office or employment or from any such transaction or arrangement or from any interest in any such
body corporate and no such transaction or arrangement shall be liable to be treated as void on the ground of
any such interest or benefit.

For the purposes of the preceding article:

a general notice given to the directors that a director is to be regarded as having an interest of the nature and
extent specified in the notice in any transaction or arrangement in which a specified person or class of
persons is interested shall be deemed to be a disclosure that the director has an interest in any such
transaction of the nature and extent so specified and

an interest of which a director has no knowledge and of which it is unreasonable to expect him/her to have
knowledge shall not be treated as an interest of his/hers.

Directors' Remuneration and Expenses

65.

66.

No director shall be entitled to any remuneration, whether in respect of his/her office as director or as holder
of any executive office under the company.

The directors may be paid all travelling and other expenses properly incurred by them in connection with
their attendance at meetings of directors, general meetings, meetings of committees of directors or meetings
of general committees (as defined in article 103) or other wise in connection with the discharge of their
duties.

Powers of Directors

67.

68.

69.

Subject to the provisions of the Act, the memorandum of association and the articles and to any directions
given by special resolution, the business of the company shall be managed by the directors who may
exercise all the powers of the company

No alteration of the memorandum of association or these articles and no direction given by special resolution
shall invalidate any prior act of the directors which would have been valid if that alteration had not been
made or that direction had not been given.

The powers conferred by article 68 shall not be limited by any special power conferred on the directors by
the articles.





70.

71.

A meeting of directors at which a quorum is present may exercise all powers exercisable by the directors.

The directors may, by power of attorney or otherwise, appoint any person to be the agent of the company for
such purpose and on such conditions as they may determine, including authority for the agent to delegate all

or any of her/his powers.

Proceedings of Directors

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

Subject to the provisions of the articles, the directors may regulate their proceedings, as they think fit.

Any director may call a meeting of the directors or request the Secretary to call a meeting of the directors.

No notice of a meeting of directors need be given to a director who is absent from the United Kingdom.

Questions arising at a meeting of directors shall be decided by a majority of votes; in the case of an equality
of votes, the chairman shall have a second or casting vote.

A director who is also an alternate director shall be entitled In the absence of her/his appointee to a separate
vote on behalf of her/his appointee in addition to her/his own vote.

The quorum for the transaction of the business of the directors may be fixed by the directors and, unless so
fixed at any other number, shall be the nearest whole number representing one third of the total number of
directors; a person (other than a director) acting as alternate director shall, If her/his appointee is not
present, be counted In the quorum.

The continuing directors or a sole continuing director may act notwithstanding vacancies but if the number of
remaining directors is less than the number fixed as the quorum, they or s/he may act only for the purpose of

filling vacancies or of calling a general meeting.

Unless s/he is unwilling to do so, the chairman shall preside as chairperson at every meeting of directors at

which s/he is present.

If the chairman is unwilling to act as chairperson or is not present within fifteen minutes after the time
appointed for the meeting, the vice chairman shall act as chairperson; if the vice chairman is not willing to act
as chairperson or is not present within fifteen minutes after the time appointed for the meeting. the directors
present may appoint one of their number to be chairperson of the meeting.

All acts done by a meeting of directors or by a meeting of a committee of directors or by a person acting as a
director shall, notwithstanding that it is afterwards discovered that there was a defect in the appointment of
any director or that any of them was disqualified from holding office or had vacated office or was not entitled
to vote, be as valid as if every such person had been duly appointed and was qualified and had continued to
be a director and had been entitled to vote.

A resolution in writing signed by all the directors entitled to receive notice of a meeting of directors or of a
committee of directors shall be as valid and effectual as if it had been passed at a meeting of directors or (as
the case may be) a committee of directors duly convened and held; it may consist of several documents in
the same form each signed by one or more directors.
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85.

86.

87.
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90.

A resolution signed by an alternate director need not also be signed by his/her appointee; a resolution signed
by a director who has appointed an alternate director need not be signed by the alternate director In that
capacity.

Except as otherwise provided by the articles, a director shall not vote at a meeting of directors or at a
meeting of a committee of directors on any resolution concerning a matter in which s/he has, directly or
indirectly, an interest or duty which is material and which conflicts or may conflict with the Interests of the
company unless the interest or duty arises only because the case falls within either or both of the following

paragraphs:

the resolution relates to the giving to the director of a guarantee, security or indemnity in respect of money
lent to, or any obligation incurred by the director for the benefit of, the company or any of its subsidiaries

the resolution relates to the giving to a third party of a guarantee, security or Indemnity in respect of an
obligation of the company or any of its subsidiaries for which the director has assumed responsibility in
whole or part (and whether alone or jointly with others) under a guarantee or indemnity or by the giving of
security

For the purposes of the preceding article, an interest of a person who is, for any purpose of the Act
(excluding any statutory modification not In force at the date of incorporation of the company) connected with
a director shall be treated as an interest of the director, an interest of the appointee of an alternate director
shall be treated as an interest of the alternate director.

A director shall not be counted in the quorum present at a meeting In relation to a resolution on which s/he is
not entitled to vote.

The company may by special resolution suspend or relax to any extent, either generally or in respect of any
particular matter, any provision of the articles prohibiting a director from voting at a meeting of the directors
or at a meeting of a committee of directors.

Where proposals are under consideration concerning the appointment of two or more directors to executive
offices with the company the proposals may be divided and considered in relation to each director
separately; provided he/she is not for another reason precluded from voting, each of the directors concerned
shall be entitled to vote and be counted In the quorum in respect of each resolution except that concerning
his/her own appointment.

If a question arises at a meeting of directors or at a meeting of a committee of directors as to the right of a
director to vote, the question may, before the conclusion of the meeting, be referred to the chairperson of the
meeting; the chairperson's ruling in relation to any director other than her/himself shall be final and

conclusive.

The directors may invite or allow any person to attend and speak, but not to vote, at any meeting or meetings

of the directors or of any committee of the directors.

Alternate Directors

91.

A director (other than an alternate director) may, if so permitted by resolution of the directors, appoint any





92.

93.

94.

95.

96.

97.

98.

99.

other director, or any other person approved by resolution of the directors and willing to act, to be an

alternate director and may remove from office an alternate director so appointed by her/him.

An alternate director shall, subject to the following article, be entitled to be given notice of all meetings of
directors and of all meetings of committees of directors and meetings of general committees of which this/her
appointee is a member, to attend and vote at any such meeting at which the director appointing her/him is
not personally present and generally to perform all the functions of the appointee as a director in his/her
absence.

No notice of a meeting of directors, a meeting of a committee of directors or a meeting of a general
committee need be given to an alternate director who is absent form the United Kingdom.

An alternate director shall not be entitled to receive any remuneration from the company for his/her services

as an alternate director.

An alternate director shall, subject to the following article, cease to be an alternate director if his/her
appointee ceases to be a director.

If a director retires (by rotation or otherwise) but is re-appointed at the meeting at which s/he retires, any
appointment of an alternate director made by her/him which was in force immediately prior to retirement shall
continue after his/her re-appointment.

An appointment or removal of an alternate director may be effected by notice given to the company at the
office signed by the director making or revoking the appointment or may be effected in any other manner
approved by the directors

An alternate director shall alone be responsible for her/ his own acts and defaults; an alternate director shall
not be deemed to be the agent of the director appointing him/her.

References in the articles to directors shall, unless the context otherwise requires, be construed as including
alternate directors.

Delegation to Committees of Directors and Holders of Executive Office

100.

101.

102.

The directors may delegate any of their powers to any committee consisting of one or more directors; the
may also delegate to the chairman or any director holding any other executive office such of their powers as
they consider desirable to be exercised by her/him.

Any delegation of powers under the preceding article may be made subject to such conditions as the
directors may impose and either collaterally with or to the exclusion of their own powers and may be revoked
or altered.

Subject to any condition imposed in pursuance of the preceding article, the proceedings of a committee
consisting of two or more directors shall be governed by the articles regulating the proceedings of meetings
of directors so far as they are capable of applying.

Delegation to General Committees

103.

For the purposes of the articles, "general committee” means a committee appointed by the directors whose
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109.

110.

111.

112.

constitution complies with article 105.

The directors may, subject to articles 107,108 and 109, delegate to any general committee all such powers
as the directors may think fit; any such delegate shall be made collaterally with, and not to the exclusion of,
the directors' powers and may be revoked or altered.

The members of a general committee shall include at least one director and a majority of the other members
of the committee shall be members of the company; the remaining members of the committee need not be
members of the company.

The director included among the members of a general committee (or, If more than one director Is Included
among the members of the committee, the director appointed to such office at a meeting of directors) shall
hold office as chairman of the committee.

Each general committee shall regulate its proceedings in accordance with the directions Issued by the
directors and shall give effect to any Instruction or decision on matters of principle Issued or made by the
directors.

Unless otherwise determined by special resolution, the following matters shall be excluded from delegation

to any general committee

any introduction of a new policy or any change in policy which could have a significant impact on the
company or which would fall within the responsibility of another committee or conflict with the declared policy
of another committee

any matter involving expenditure not in accordance with the financial regulations of the company

any capital building project

the appointment or dismissal of any employee of the company.

All contracts with third parties in connection with the discharge of the functions of a general committee shall
be entered into by the chairman of the committee or; in her/his absence, by some other director of the
company; nho member of a general committee (other than a director) shall contract, or hold her/himself out as
contracting, on behalf of the company

All acts done by a general committee shall, notwithstanding that it is afterwards discovered that there was a
defect in the appointment of any member of the committee or that any member of the committee was not
qualified to act as such, be as valid as if every such person had been duly appointed and was so qualified.

A resolution in writing signed by all the members of a general committee shall be as valid and effectual as if
it had been passed at a meeting of the committee duly convened and held; it may consist of several
documents in the same form each signed by one or more members of the committee.

A resolution signed by an alternate director appointed by a director who is a member of a general committee
need not also be signed by her/his appointee; a resolution signed by a member of a
general committee who has appointed an alternate director need not be signed by the alternate director in
that capacity.





Secretary

113. Subject to the provisions of the Act, the secretary shall be appointed by the directors for such term, at such
remuneration and upon such conditions as they may think fit; and any secretary so appointed may be
removed by them.

Minutes

114. The directors shall ensure that minutes are made (in books kept for the purpose) of all proceedings at
general meetings, meetings of the directors, meetings of committees of directors and meetings of general
committees; a minute of a meeting of directors or of a committee of directors shall include the names of the
directors present.

Accounts

115. No member shall (as such) have any right of inspecting any accounting records or other book or document
of the company except as conferred by statute or as authorised by the directors or by ordinary resolution of
the company.

Accountants

116. Accountants of the company shall be appointed and their duties regulated in accordance with the Act and
Charities Accounts (Scotland) Regulations 2006 and any subsequent amendment or revision thereto.

Notices

117. Any notice to be given in pursuance of these articles shall be in writing; the company may give any such
notice to a member either personally or by sending it by post in a pre-paid envelope addressed to the
member at his/her registered address or by leaving it at that address.

118. Any notice, if sent by post, shall be deemed to have been given at the expiry of twenty four hours after
posting; for the purpose of proving that any notice was given, it shall be sufficient to prove that the envelope
containing the notice was properly addressed and posted.

119. A member present at any meeting of the company shall be deemed to have received notice of the meeting
and, where requisite, of the purposes for which it was called.

Winding-Up

120. If the company is wound up, the liquidator shall transfer the assets of the company to an appropriate body in

accordance with the provisions of the memorandum of association.

Indemnity





121. Subject to the provisions of the Act but without prejudice to any indemnity to which a director may otherwise
be entitled, every director or other officer or accountant of the company shall be indemnified out of the
assets of the company against any loss or liability which s/lhe may sustain or incur in connection with the
execution of his/her duties of office including, without prejudice to that generality, any liability incurred in
defending any proceedings, whether civil or criminal, in which judgement is given in her/his favour or in
which s/he is acquitted or in connection with any application in which relief is granted by the court from
liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the company.

Names and Addresses of Subscribers: Signatures:

Dated

Witness to the above signatures:

Names and Addresses of Subscribers (Continuation): Signatures:

Dated

Witness to the above signatures:






Clunie Wood
Projected Income/Expenditure
Per Annum Costs

2028- 2031-

Description 2023 2024 2025 2026 2027 2030 2035

Expenditure

Valuation 1,250

Tree Survey 1,500

Land purchase ¥

Legal Costs 3,000

Project management/

contingency 3,000 5,000 5,000 5,000 5,000 5,000

Access and paths 15,000 150 150 150 150

Training 350 350 350 350 350

Signage 500 250 250

Planting 500 500

Fencing &Gates 5,000 250 250

Biotope management 500 500 200 200 200 200

Insurance 250 250 250 250 250 250

Auditing/Accounting Fees 400 400 400 400 400 400
‘ Total 5,750 9,650 22,500 6,600 6,350 6,600 6,850

Income

SLF income 5,750 5,000

Development funding 21,000

Other Grant Funding 1,000 5,000 5,000 5,000 5,000

Fundraising/Donations 4,000 2,000 2,000 2,000 2,000 2,000

Total 5,750 10,000 23,000 7,000 7,000 7,000 7,000







Residents of Braemar are asked for their views on the development
for recreational and community purposes of Clunie Woodland

Braemar Community Limited is in discussion with Aberdeenshire Council to take a 2.5 hectare
woodland in to public ownership. The land is behind the garage and over the Clunie footbridge:






The woodland was transferred by Mar Estate to Aberdeenshire Council in August 2017 for use as a
Community Woodland for recreational and community purposes.

The area comprises a mixture of woodland and open field. There are also three small streams with
some associated wetland. The woodland which consists of (amongst others) birch and aspen, is
under pressure of deer grazing and in very poor condition. The bank along the river Clunie is
beautiful but the tree line is hemmed in close to the river by fencing and the path is narrow and
slippery. The views across the open field towards the North and upwards the Dee valley are
magnificent.

River Clunie Views Woodland

The area of land is geographically quite close to the village centre. The main objective of the project
is to create a community wood with access for all people of Braemar including people with reduced
mobility who use walking aids and wheelchairs and young families with buggies.

Braemar Community Limited will seek funding for the repositioning of fencing, planting of trees and
the construction of paths. We hope that the following benefits can be pursued for the Braemar
community:

Regeneration of the existing woodland, wetland, and grassland biotopes

Planting of new trees

Attraction of wildlife and insects

Provision of access to an area of natural beauty for people with reduced mobility

Play & recreation and picnic benches for young families with pushchairs and small children
Outdoor space, nature trail, and educational space for Braemar Primary School children and
local Beaver and Scouts groups.

X Reduction of abuse of the site as a waste disposal and camping area by tourists

X X X X X X

We are looking for your comments and would welcome your direct involvement in the project. We
look forward to your suggestions relating to the benefits we hope to achieve and are keen to hear
any additional proposals for this beautiful piece of land.

If you want to become involved and/or have suggestions, please get in touch via the BCL website
(www.braemarcommunitylimited.co.uk) or directly via the following email address:
rsdijkhuizen@hotmail.co.uk

We will get back to the community with the comments made and with further opportunities to
influence developments in the project.

Roelf Dijkhuizen
Printing sponsored by Invercauld Estate Office. March 2023
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Biographies of BCL Board members



Simon Blackett - Chair

After a career in the Armed Forces, Simon trained as a chartered surveyor and from 1993 was resident factor (Chief Executive) to Invercauld Estate, Braemar, retiring in 2016. A founding director of Braemar Community Limited, he has been involved in the management of Braemar Castle for over 20 years and was part of the group that took the Castle in to community control in 2007. Simon is also the key lead in the Housing and Woodland projects.



Doreen Wood - Vice-Chair

Doreen was formerly Editor of Factual Programmes (North) for BBC Radio Scotland. She became a Director of Braemar Community Limited ahead of the community taking over the operation of Braemar Castle in 2007.  Her experience in programme making and storytelling supports the running of the castle and her communication strengths have helped to raise the profile locally, and further afield, of the Castle and other BCL projects.



David Chandler – Treasurer

Dave is a Chartered Accountant, formerly a senior partner in accountants Touche Ross & Co in Aberdeen before retiring to Braemar in 2010. As well as being responsible for the finances of BCL and its various projects, Dave is involved in the day-to-day financial operation of the Castle and is a Trustee of St Margaret’s Trust SCIO. Appointed 2011.



Rhi Turner

Rhi has significant experience of managing small to medium business spanning hospitality, education, and music. She has lived in Braemar since 2013 and helped initiate the successful Braemar Mountain Festival. She is a strong advocate of the value of arts education and community volunteering. Board member of Woodend Barn in Banchory. Appointed 2014.



Andrew Martin

Andrew’s first career was in hotel management, rising to become Swallow Hotels youngest ever Hotel Manager. He then worked for a while in the School of Business at Washburn University, Kansas.

When he returned to the UK he held the post of Director of the Scottish Centre of Tourism at Robert Gordon University. During this time, he led the team on three major multi-million-pound European Social Fund funded projects, advised Scottish Government on Tourism related topics, and published research. Andrew has been a Trustee for the Grampian Transport Museum (Alford), been on the Board of management of the Burn (an educational retreat in Angus) and sat on the Board of Portsoy Community Enterprise.

He was the inaugural Chair of Moray Tourism Development and was Vice Chair, and latterly Chair of the Aberdeen City and Shire Hotel Association.

Currently, Andrew is providing consultancy to a national hotel management company and spending 3 days a week at Scotland’s Rural College at their Craibstone campus.

Appointed 2021



Christine Watts

Christine moved to Braemar in 2018. She is currently working in the Oil and Gas industry where she has developed expertise in project and change management. On behalf of BCL, Christine is heavily involved in the construction and restoration of footpaths and bridges to extend and improve pedestrian access routes. Appointed 2021.



Roelf Dijkhuizen

After obtaining his medical degree in the Netherlands in 1987, Roelf moved to London where he worked as a junior doctor for four years. He then moved to Aberdeen where he practised as a Consultant in Stroke Medicine and Acute General Medicine. He was the Medical Director for NHS Grampian for twelve years until his retirement to Braemar in 2014. Roelf brings experience in institutional governance, risk management and public involvement. Appointed 2022.
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The request is for BCL to take ownership of the land and provide access for the benefit of the health and well-being of the Braemar population. 
 
Braemar is very beautifully located in the heart of the Cairngorms National Park attracting many visitors from far and wide. However, the existing nature trails to access the natural beauty in and around the village are not suitable for people with wheelchairs or using walking aids. People with limited mobility have little access to Braemar’s beautiful surroundings but are confined to walk on poorly designed pavements in the village centre and/or along the main streets out of the village such as the road to the golf course. 
 
The area of land referred to in this community transfer request, is geographically close to the village centre and provides 2.5 hectares of flat land with interesting biotopes in the form of woodland, wetland, and grassland with spectacular views along the river Clunie towards the surrounding Cairngorm hills. The main objective of our project is to create paths through the area providing access to meaningful walks for all people of Braemar including people with push chairs, walking aids and wheelchair users.
 
We will enhance the biodiversity of the area building on the opportunities provided by the forest, the open field, and the streams. Simple interventions to protect and enhance the natural characteristics of this environment, such as strategic positioning of fencing and planting to promote growth of young trees will improve the biodiversity of the forested area. Facilitating the inundation of certain areas along the small streams will promote biodiversity in the wet areas. Management of the open fields could promote wildflower growth as well as create grassed areas for recreation or exercise.
 
We have submitted a request to the Scottish Land Fund (contact person Elyn Whang), to help with the acquisition of the land. Pending a decision by Aberdeenshire Council relating to the Community Asset Transfer, we are allowed to prepare for the Stage One application. We will commission quotes for independent land valuations. With support of Community Woodland Association Scotland (contact person Piers Voysey) we will commission a topographic survey and develop a woodland management plan, including ways to reduce any form of undesirable waste disposal.
 
After agreement of the transfer has been reached, we will receive further support from the Scottish Land Fund for the scoping of the work needed to achieve the main objectives of the project; the construction of wheelchair accessible paths and the regeneration of the natural biotopes of the area.
 
 

	Textfield-18: A Woodland management Plan will be developed in collaboration with the Community Woodland association to ensure the delivery of the benefits anticipated to be derived of the Community asset transfer of the woodland:
 
x We have taken advice from and experienced ecologist:
Regeneration of the existing woodland, wetland, and grassland biotopes. At present, the biodiversity of the area is poor. The trees, mainly birch and aspen, are dying, with no evidence of new growth because of the heavy grazing pressure imposed by visiting deer. The biodiversity of the grassland could be vastly improved by the introduction of wild flowers, hedges and shrubs, attracting insects and wildlife. The wetlands could be extended and managed in a way to attract more flora and fauna specific to this type of biotope.
 
x The land is already accessed by many Braemarians as a short cut to get from the Auchendryne side of the village, west of the river Clunie to the Castleton side on the east. Together with the path along the river Clunie towards the river Dee, the land is visited frequently also by residents walking their dog. The views towards the Dee Valley are truly magnificent. However, as it is, the paths are only accessible to people with good mobility excluding elderly residents, young families and people with reduced mobility. We aim to enhance the area’s natural beauty for all and provide access also to those with reduced mobility.
 
x The regeneration of natural habitats will provide learning and development opportunities for primary school children, beavers/scouts and could improve the understanding of the natural environment by other members of the Braemar community also. Signposting and nature walks undertaken by BCL volunteers will be developed in the future to exploit these opportunities. These activities are to be developed with community engagement in collaboration with Aberdeenshire Community Learning and Development Officer (contact Mr Ed Garrett).   
 
x Improving the access to an area of natural beauty will provide opportunities for public health for the residents in Braemar. These opportunities will be developed with community engagement in collaboration with Braemar Care, the GP practice, and the Aberdeenshire Community Health Partnership Public Health Co-ordinator (contact Ms Dawn Tuckwood). 
 
x Because at present, nobody in the village takes responsibility to look after the site, it is abused for waste disposal and dog waste is not always picked up. During the summer months the site is sometimes used by tourists for camping and starting fires accompanied by loutish behaviour and further waste disposal problems. It has occurred on several occasions that the river Clunie was used by motorhome owners to empty their waste tanks, gaining access via the parking area opposite Invercauld Hotel and the bridge over the Clunie. This is of significant concern to the residents of the village, those living adjacent to the woodland in particular. Taking the land in public ownership provides the opportunity to tackle these issues in collaboration with the owners of Invercauld Hotel. 
	Textfield-19: There are no restrictions imposed on the land other than its designation as a community recreational area.
	Textfield-20: The following risks have been identified:
 
x Organisational risk. BCL has been in existing since 2004 and has shown the capacity to deliver major projects as is outlined in Section 4.5 below. Much of the maintenance work of the woodland will be dependent on volunteers; BCL has an excellent track record of working with volunteers as is demonstrated by the successful running of the castle project over many years.
 
x Two properties on the edge of the village border directly with the southern end of the community woodland. The owners of these properties have been approached to identify how any nuisance from increased activity in the area can be mediated, and how their uninterrupted view across the area can be maintained at the same time. From our discussions to date, we believe that a satisfactory solution can be achieved to enhance privacy with clearing of waste, fencing and planting. 
 
x Funding of all the aspirations of the project presents a challenge. Hence the phasing of the project as outlined in Section 7.1. Most of the fencing needed to allow regeneration is in place already and generally in good order. All that is needed is raising the west and north side of the existing stock fence to deer height which can be done at relatively low cost. Maintenance of the woodland will be undertaken by volunteers. The public involvement to date has already delivered several potential volunteers and the neighbours of the field have also offered to be active in the areas of joint interest. However, the construction of paths in phase three of the project (2025) carries a significant cost. Funding will be sought from 'Paths for All' in the first instance and 'The Cairngorms Community Led Vision Fund' if the former is not successful. The phased introduction of the developments is to mitigate against the risks involved with funding applications. 
 
x Community engagement carries the risk of expectations in the community that may be difficult to reconcile or materialise. At this stage of the project, we have advertised the acquisition of the woodland at our 2022 AGM, in the March 2023 Buzzard which is delivered to every household in the Braemar Community (see attached), and we have presented the project at the Braemar Tourist Group open day in the Village Hall 4/04/2023. We are also approaching specific stakeholders in Braemar, such as Braemar care, Primary School Scouts, Kindrochit Court and Braemar households who walk their dogs in the area presently.  We will bring the responses together in public meetings in the Village Hall to be planned for each of the phases of the project between now and 2026. The approach to community involvement is outlined in Section 5.1 of this document.
 
x Improving access to this hitherto rather unknown piece of land may attract activities that are less welcome and could become a nuisance to villagers who live nearby. Already there are issues with sanitary waste disposal into the river Clunie by tourists parking on the parking lot opposite Invercauld Hotel and garden waste disposal by some of the villagers. Camping, making fires and loutish behaviour by visitors from outside the village who park on the parking lot opposite Invercauld Hotel and gain access via the bridge over the river Clunie will need to be discouraged. BCL will work with the Hotel and with Aberdeenshire Council to limit parking a car for this purpose and prohibit camping and the making of fires. This will be included in the Wood Management Plan to be developed if the asset transfer of the woodland is successful. 

	Textfield-21: 
Structure of the BCL Organisation
 
BCL was created in 2004. Membership is open to all residents of Braemar and any organisation within the area. It currently has 256 members out of a village population of around 500. The organisation is governed by a board of directors who are elected by the members. BCL communicates with the community via the Braemar Community Website, its yearly AGM, and public meetings relating to projects BCL is involved with. 
 
The Directors bring a range of skills including estate management, accountancy, broadcasting & communications, project management, tourism, and arts education. Biographies of the BCL Board members are attached to this document.
 
Members are encouraged to suggest projects and take a lead role in steering them. Specific to the application for community transfer of the Braemar Woodland to BCL, to date, we have five expressions of interest to become involved in the development of the area. 
 
BCL objectives
These are set out in the Memorandum of Association can be summarised as follows:
• To relieve poverty among the residents within Braemar
• To manage community land and associated assets for the benefit of the people of Braemar and the public in general following principles of sustainable development
• To advance environmental protection or improvement.
• To advance community development
• To provide, or assist in providing, recreational facilities, and/or organising recreational activities, which will be available to members of the public at large with the object of improving the conditions of life of the people of Braemar
• To advance education of the natural and built environment amongst the inhabitants of Braemar
• To promote the protection of the environment and conservation of flora and fauna
• In furtherance of the foregoing, to maintain close working relationship with Braemar Community Council and other organisations
 
 
Projects delivered by BCL
 
Braemar Castle was leased to BCL by Invercauld estate in 2007 for a period of 50 years. Since that time, it has been managed effectively by volunteers providing a regular income to the organisation. In the years prior to COVID it accommodated 13000 (2018) and 14000 (2019) visitors. Unfortunately, the castle had to close during the COVID pandemic, but in recent years £1.6 million money has been raised with the support of the Heritage Lottery Fund and public fund raising under the title ‘Raising The Standard’ to completely redecorate the castle, which will open again midsummer 2023. The operational management will be handed over to an independent company, with BCL maintaining the ownership of the lease. 
 
Auchtavan is a restored traditional highland clachan situated 6 miles north-east from Braemar village. The clachan was restored to its original form by BCL in 2008 with financial support from the Heritage Lottery Fund, Historic Scotland and the Cairngorms Leader Fund. The village can be visited, and there is a yearly open day. In 2022, with financial support from the Cairngorms National Park, the road to the village was upgraded to allow vehicles to take people to and from this unique heritage site. 
 
Tomrichton Wood was acquired by BCL from Mar Estate in 2020 with financial support from the Scottish Land Fund. The wood is between the centre of the village and the Braemar Gathering games park. The wood has a significant number of mature trees, and there are walking paths with nature trail signage connecting the centre with the games park and the Cluniebank road on the south of the village. 
 
A housing scheme for 15 affordable homes has been planned adjacent to Tomrichton Wood. Full planning permission was granted in June 2022. The initiative is a collaboration between BCL, Aberdeenshire Council, and Cairngorm National Park. Financial support for the planning application process was provided by the Charities Aid Foundation. Full costings of the build are expected during the Spring of 2023.
 
Braemar Community Hydro, commissioned in May 2016, is a 100kW hydro scheme which generates clean, low carbon electricity from the Corriemulzie Burn 3 miles west of Braemar village. The scheme was initiated by BCL but now runs independently as a Community Benefit Society. Surplus income from the enterprise flows to a benefit fund which is used for projects and worthy causes in the local community. At the time of commissioning in 2016, the benefit to the community over the lifetime of the project was estimated to amount to a total of £500,000. 
 
The Braemar Community Paths Group oversees the maintenance, signage, and extension of the paths and bridges network around the village. Paths vary from a gentle stroll along the rivers Clunie and Dee, to more strenuous hikes up Greag Choinnich and Morrone. In collaboration with Outdoor Access Trust for Scotland, the Braemar Community paths Group has secured funding of £200,000 to create a new 1.9km route  which will form the first stage of a wider strategy to extend the Deeside Way to link with Braemar. The new path will run through Creag Clunie and the Lion’s face Site of Special Scientific Interest and the Ballochbuie Special protection Area.
 
	Textfield-22: 
Braemar Community Limited has 256 members from a community of circa 500 residents. Agreement to proceed to a Community Asset Transfer request was approved  at the AGM 24/11/22 with some 50 people present. Information about the project with requests for feedback and volunteer involvement is published on the BCL website (braemarcommunity limited.co.uk), and via a leaflet included in the March 2023 Braemar Buzzard which is delivered to every household in Braemar. A public presentation was made in the village hall 4/4/2023. Responses to these engagement activities are coming in, all positive to date with ideas as to how the potential of the project can be maximised. Several volunteers have expressed and interest to be involved in the maintenance of the area, the upgrade of the fencing and the potential planting of trees. 
 
Continued Support
‘We will identify and overcome any barriers to participation’
A mixture of approaches will be used to maintain involvement of all residents of Braemar throughout the project, using the specific characteristics of village life. The concomitant use of articles in the local Braemar Buzzard, surveys, questionnaires, ballot boxes in the local pharmacy, COOP, St Margaret’s Church, and Kindrochit Court will be used alongside public meetings for each phase of the project.
• An approach to dedicated organisations such as the church, Braemar Care, Braemar Scouts, Primary School, and the Braemar Community Group is being made to seek advice on participation.
 
Planning
‘There is a clear purpose for the engagement, which is based on a shared understanding of community needs and ambitions’
• Using the expertise of the Community Woodland Association we will provide an information package for the local community and conduct a survey to assess the community’s expectation of the engagement process, what outcomes should be focussed on, and what success of the process would look like.
• The engagement process will be supported by volunteers from BCL.
 
Communication
‘We will communicate clearly and regularly with the people, organisations and communities affected by the engagement.’
• On the BCL webpage we will keep record of all engagement activities, feedback received and outcomes of decision making. 
• We will provide updated information in each of the quarterly editions of the Braemar Buzzard.
 
Inclusion. 
We will identify and involve the people and organisations that are affected by the focus of the engagement
• There are two dwelling houses on the southern border of the woodland. Their occupiers have been informed about the intention of BCL, and discussions are taking place how their interests which relate to privacy and free view over the field can be secured.
• Discussions are taking place with Braemar Care as to how elderly residents and residents with disability can be involved in the project. The local residential home, Kindrochit Court is a focal point for involvement of elderly residents in Braemar.
• The headteacher of the local primary school will be approached to identify learning and development opportunities provided by the project. Similarly we will speak to the leaders of the local scouts/beaver/cubs groups.
• A meeting has taken place with the Aberdeenshire community learning and development officer and with the public health co-ordinator to explore the opportunities offered by this project.
• Co-ordination with Mar Estate will be sought relating to the fencing of the area.
 
 
 

	Textfield-23: Acquisition Funding for stage one in 2023 has been well prepared. BCL will cover the costs for the acquisition of the Community Woodland with the help of a grant from the Scottish Land Fund. A Stage One application is on its way, and a Stage Two application will be made pending the outcome of the Aberdeenshire Council’s decision relating to the Community Asset Transfer.  Applications for grants from 5K upwards to 1 million can be made. Applications need to demonstrate the local community will achieve (a) more sustainable economic, environmental, and/or social development through the ownership of land, (b) will have a stronger role in, and control over their own development, and (c) will own well manged, financially sustainable land and buildings. We have been asked by SLF to put in a submission by 22/5/2023.
 
Maintenance The fields, wetland, and forest areas will be planted and maintained by BCL volunteers. BCL has a good track record in working with volunteers in all the projects described under ‘capacity to deliver’ in Section 4.5. The maintenance will be according to a woodland management plan which will be constituted with support of the Community Woodlands Association.
 
Development Preparing the woodland for its regeneration in phase two of the project in 2024 requires an estimated 10k in total. We will ask the Scottish Land Fund to support the development of a management plan, the public consultation and project management during the startup of the project as part of its stage two funding. We will fundraise ourselves to obtain the money for the upgrade of the existing fencing to exclude deer from the area and allow regeneration to start taking place. Informed by public consultation the main development requirements are anticipated to take place in phase three of the project in 2025. This involves improving the access to the site and the construction of paths. 
With help and advice from the Community Woodland Association, BCL will consider several potential sources of funding, two of these are mentioned here:
 ‘Paths for All’ (www.pathsforall.org.uk) provides funding for projects that create new volunteering opportunities for everyone, bring communities together to work and learn from each other, create better places for people to explore and enjoy, improve communities health and wellbeing by getting people more active outdoors and in contact with nature. 
 ‘Cairngorms Community led Vision Fund (www.cairngormstrust.org.uk) is a funding source that has become available since August 2022. Its stated priorities are: rural poverty, community capacity, journey to net zero, climate emergency, and COVID recovery. Applications are invited from charities, community groups, and small to medium sized enterprises throughout Cairngorms National Park. Examples of projects that could attract capital funding are listed on the website and include: green public spaces, outdoor play & recreation.
 
The estimates for costs and funding requirements are summarised in the finance table attached to this document.
 

	Textfield-24: A Woodland management Plan will be developed in collaboration with the Community Woodland Association (BCL is a member and we are in contact with Piers Voysey in relation to this project) to ensure the delivery of the benefits anticipated to be derived from the community asset transfer of the woodland.
 
The project is to be delivered in phases:
 
Phase one: Acquisition (year 2023)
Request for Community Asset Transfer was approved at the BCL AGM in October 2022 with some 50 of 256 BCL members present. We are working with the Scottish Land Fund to obtain funding for a valuation survey, tree and habitat surveys, and costs of acquisition. Advice relating to the regeneration of the various biotopes has been obtained from an experienced ecologist. The community asset transfer is advertised on the BCL website and in the local Braemar Buzzard March 2023 (delivered to every household in the village) in the form of an enclosed leaflet with requests for ideas and volunteers.  A public presentation of the project was made in the Village Hall 4/4/23 at the regular Tourism Group public information meeting.
 
Phase two: Start of regeneration of natural biotopes (year 2024)
The area needs top up of its existing stock fencing to reduce the burden of grazing by visiting deer. The creation of a hedge on the North side of the site will enhance wildlife. The diversity of the grassland can be enhanced by the sowing of indigenous wildflowers. Ideas that have come from the community about the potential lay out and use of the woodland will be presented and tested at public meetings in the Village Hall. Scottish Land Fund may help with the start up as part of the acquisition of the land.
 
Phase three: Development of access and paths (year 2025)
Informed by the public consultation exercise, a path network of up to 500 meters in total is to be constructed. Granite dust paths 150mm deep lined with geotextile are to be 1 metre wide (costs about £20 per square metre). Development costs also to include provision of improved access as per public consultation. The capital needed will be sought through funding requests to 'Paths for All' or alternative funding source.
 
Phase four: Maintenance (years 2026 onwards)
Maintenance will be carried out by BCL volunteers. Paths and fences need to be maintained, and further tree planting and/or mowing of grass may be needed depending on public consultation. Costs are uncertain, therefore relatively high proportion of Project management/contingencies in the budget. Funding sources to be determined but partially to be from BCL fundraising activities.
 
The estimates for costs and funding requirements are summarised in the finance table attached to this document.
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