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Pigs in Scotland



Current Scottish Pig Flows

Karro: 400,000 

slaughtered in 

England

Weaners: 45,000 

slaughtered in 

England

SPP/Scotlean/BQP: 300,000 

slaughtered in Scotland
SPP/Scotlean/BQP: 

100,000 slaughtered 

in England
70%? 30%?

10,000t



Scotland Food & Drink

To double the value of the food 
and drink industry in Scotland 

to £30bn



Strategy Launched in June



Objective

To double the value of the 

Scottish pig industry to 

£500m per annum 

by 2030



Building Integrated, Innovative, Sustainable 
and Profitable Supply Chains



1. Form an Industry Leadership Group

• Independent Chair – Marion 
McCormick

• Health Group Chair – Grace Webster

• Marketing Group Chair – Philip Sleigh

• Research Group Chair – Jos Houdijk

• Regulation Group Chair – Jamie Wyllie

• QPL Chair – Roderic Bruce

• Scotland Food & Drink – James Withers

• Quality Meat Scotland – Alan Clarke

• Scot Gov – John Davidson

• Public Sector Agencies – Nicola Watt

• Tulip rep – Andrew Saunders

• Brown Brothers – Wayne Godfrey

• Robertsons – Barry Robertson

• Scotlean – Richard Butterworth

• SPP – Patrick Stephen

• Karro – William De Klein

• Secretariat – Andy McGowan



2. Develop Collaborative and Efficient Supply Chains

Contract kill discussions

• Woodheads

• Brown Brothers

• Robertsons

Scotland Food & Drink 
Supply Chain Board

Market Driven Supply Chain Reviews

• Robertsons

• Mill of Carden



3. Use R&D to Build Distinctiveness

Projects Underway

• Tailtech

• Carbon Trotterprints

• ZWS Feasibility Study for CO2 Capture 
from AD Plants

Projects Planned

• Feedback of Boning Yield Info (NI)

• Innovative Tools for Measuring EQ

• Analysis of sensors and datasets

Other Activity

• NFUS pigs WG visit to Roslin

• Pig R&D Committee



Carbon Trotterprints

• Developing novel Tier II/III carbon 
footprinting methodology for 
application on Scottish pig sector

• Identifying low carbon and/or 
ammonia emitting feeds that can be 
practically used in Scotland

• WP(S), SRUC, Harbro, Norvite, ECV

• Julian Bell, Ilkka Leinonen, George 
Chalmers

• Funded by Interface



4. Ensure “Fit for Purpose” Regulation & Regulatory 
Compliance

Underway

• Scottish Meat Industry Forum (FSS, Hallmark, Scot Gov)

• IPPC Liaison Group

• SAMW

To Do

• NFUS setting up Pig Regulation Group (SEPA, FSS, RPID, APHA, 
QMS, Scottish SPCA) 



Increasing the Demand For and Value of 
Specially Selected Pork



5. Review & Build Consumer-Relevant USP’s for 
Specially Selected Pork



6. Develop Understanding of Opportunities for 
Specially Selected Pork and Processed Products



7. Use Market Intelligence and Prompt Export 
Certification to Maximise Carcase Balance

• UK Export Certification 
Partnership

• China certification

• Ring-fenced fund joint 
(£1m/yr) activity – trade 
shows; outward & inward 
missions; market research

• QMS & AHDB Brexit impact 
assessments



8. Improve Product Consistency & Eating Quality

• Develop practical tools to 
measure quality at line speed

• Identify and share factors 
influencing quality with 
producers

• Main resource is Dr Rojas Bonzi, 
links with Agri-EPI & Neil Clelland

• Funded by KTIF

• Also undertaking the quality 
measurements for TailTech



Driving Investment in Infrastructure, People, 
Skills and Herds





Halls of Broxburn -2013



Halls of Broxburn - 2014



QPL Structure

Richard Butterworth
David Argo

Roderic Bruce (C)
Patrick Stephen

Andrew Saunders

BOARD

FUNDING

OPERATIONS

@£10m
£2.7m



Supply Chain

CUTTING & 
PACKING

SLAUGHTER

Dawkins 
International Ltd

Cull Sows

PRODUCTION



QPL Brechin



2016



2017



Today



9. Increase Slaughtering & Processing Capacity

Positive

• £560k FPMC grant for lairage, 2nd wash 
bay, equipment washing at Brechin

• Contract kill discussions with 
Woodheads

Negative

• Dunbia have shut their boning plant at 
Drongan (old Nimmo site)

• Dunblane, Orkney and Elgin abattoirs 
closed, with Scotbeef Inverurie 
imminent



10. Address Medium-Term Skills Gaps and Map the 
Skills of the Future



11. Generate a Pipeline of New Entrants in Pig 
Farming and Explore Finance Options

• Next Generation groups

• Involvement with Scot Gov Farm 
Advisory Service for New 
Entrants

• SRUC presentations

• Promoting pre-apprenticeships 
and work placements



Leading the Way on Herd Health & Welfare 
Improvements



12. Reduce the Use of Antibiotics and Zinc Oxide
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Wholesome Pigs (Scotland) & SPDCC



13. Advance Progress on Eradicating Disease



13. Advance Progress on Eradicating Disease



13. Advance Progress on Eradicating Disease - PRRS



14. Further Enhance Welfare



Is It Working?
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African Swine Fever



ASF in Europe



Swine Dysentery 



Biosecurity

• Prearrange visit and respect “pig clear” protocols

• Leave your vehicle outside unit perimeter & contact manager 
before entering

• Use disposable or farm-provided clothing and boots

• Minimise contact with pigs and manure

• Consider everything taken on to the unit as contaminated

• Clean, disinfect and rest as long as possible before visiting 
another pig unit


