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Farm co-operation-the benefits

• Increased efficiency and productivity

• Effective risk mitigation through management of 
supply and demand and pooling of resources 

• Increased adoption of new technology and precision 
farming

• Agility to respond to customer demand with the 
ability of scale to meet it.

• A greater awareness of the market and ability to 
integrate and deliver efficient supply chains.

• The ability to collectively maximise growth 
opportunities and tackle significant macro-
challenges 

• Work as a common community delivering rural 
development accruing social as well as financial 
capital



Farm co-operation the barriers?

Image/Perception Selective memories Mindset/Change…



Farm co-operation-the global reality 



Farm co-operation-the local reality 



Farm co-operation-the national reality 



Farm co-op agility and resilience



Farming threats and opportunities



The ‘power’ of one…

The power of many…



• ‘Co-operation’ rebranded e.g.
farming together, strength in numbers

• More assertive, proactive promotion-
exemplars, case studies, PR

• More ‘co-operation’ menu options and 
national advisory support service

• Increased local, regional and national   
‘co-operation’ programmes 

• Supportive policy and financial incentives

Requirements for change?



Working together to shape 
the future of farming and food


