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The Scottish Pigmeat Supply Chain



Pig Farming in Scotland

• @50 businesses

• 184 commercial sites

• Roughly half outdoor bred



Halls of Broxburn -2013



Halls of Broxburn - 2014



QPL Supply Chain

ENGLISH 
CUTTING & 

PACKING

BRECHIN 
SLAUGHTER

Dawkins 
International Ltd

Cull Sows

SCOTTISH
PRODUCTION



QPL Brechin



2016



2017



2018-20



Karro: 500,000 (est) 

slaughtered in England

Weaners: 50,000 

finished in England

SPP/Scotlean: 350,000 

slaughtered in Scotland
SPP/Scotlean: 100,000 

slaughtered in England

70%? 30%?

10,000tBreeding stock sold to 

other farmers: 100,000

Scottish Pig Sales



Scottish Monthly Pig Slaughter (‘000 pigs)
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Pilgrims Exit

Brechin Restructuring Group



January 2022



Current Sales Efforts



Pork Volumes in UK Retail

(AHDB)



Pork Volumes In Foodservice

(AHDB)



Lidl & Aldi



Special Buy Trial in Aldi





Butchers



Exporting to EU
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Other Challenges



Lack of Butchery Staff



Average UK Carcase Weight (kg)
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Government Support



Impact of Russian Invasion of Ukraine



Current Pig Price



Two Years of Negative Margins



Effect Upon North East Pig Producers



Breeding Herd Down 16% by Year End



Benefits of Scottish Pigs

93% carcases eating 
quality score ≥ Good

100% family farms 
supplying through 2 

cooperatives

Every farm 
independently inspected 

every year

Growth rates 8% higher 
than UK average

37% reduction in GWP 
in last 20yrs

Antibiotic use much 
lower than UK av. 

(currently 66% less) 

¾ cereals grown on own 
farm or neighbour

6% more pigs weaned 
than UK average

Health status openly 
shared with other 
producers & vets



Questions?

Andy McGowan

Managing Director

07469855370

Andy.mcgowan@scottishpigproducers.co.uk

mailto:Andy.mcgowan@scottishpigproducers.co.uk

