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Aim – to inform you of the current situation in 
Grampian and the process for woodland creation

• Background – How did we get here?

• Context – What's driving woodland creation?

• Current situation - What is happening at the moment?

• Process – How do we go about creating new woodland?



A brief history;

• Strategic importance – then and now

• 5% forest cover

• Forestry - a success story

• The ice age???



Policy rich environment





Forestry in Scotland: overview

• Species mix: 50%/50% native/non-native trees in last decade. 
40%/60% in last 3 years.

• Woodland creation targets: 81,000 hectares over the five years of 
this Parliament. 18 000ha/yr (Grampian trad 500ha this year over   1 
500ha)

• In Scotland, we are currently creating over 60% of all the new 
woodland in the UK. 

• Scotland’s forests represent 46% of the UK forest area and 60% of the 
UK timber harvest (approx. 7.8 million tonnes of round timber per 
year – enough to fill a train 1000 miles long). 

25,000
Jobs Supported in 

the sector
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Softwood logs 
produced

33,000 ha
New Woodland 

created in last 3yrs

• Scotland’sScotland’s woodland cover is c. 1.45 million hectares (1/3 owned by Scottish 
Ministers and the rest privately or community owned): 19% of the land area of 
Scotland. Three-quarters are conifers. 

• Forestry is a net carbon sink, absorbing 7.6 million tonnes of carbon dioxide in 2020, 
equivalent to about 14% of Scotland’s gross GHG emissions



Who does what?

Forestry and Land Scotland
– Executive Agency of Scottish Government 

established 1 April 2019

– 1,000 employees, 5 regions

– Responsible for managing national forests and 
land on behalf of Scottish Ministers

– Funded primarily by commercial trading 
activities -  some Scottish Government funds 
(ASL)

Scottish Forestry
– Executive Agency of Scottish Government 

established 1 April 2019

– Over 200 employees, 5 conservancies

– Responsible for forestry policy, regulation 
and support (including grants)

– Funded through Scottish Budget.

Chief Forester for Scotland
• New role established by the 2018 Act

• Professional advisor to Ministers, Head of Profession and 
sector champion



Scottish Forestry  - what do we do?
– Woodland creation  - EIA – UKFS Compliance – Grant 

Scheme 

– Forest Management – Longterm Forest Plans, Felling 
Permissions

– Plant Health – disease control and management

– Forestry Policy – UKFS, Forestry Strategy (2019-2029) 
Regional Plans, Guidance



Demand is growing;  

World Bank estimates 
that global timber 
demand will 
quadruple by 2050



Timber supply/consumption



Planting figures



What are we planting?









Land values



Grampian

Conservancy

Total 
Land Area 

Ha
% of 

Scotland

Existing
Woodland 

Cover Within 
Conservancy 

Ha

% of 
woodland in 

Scotland

% of region 
Woodland

Cover 

Grampian 880,115 11% Approx 185,000 12% 21%

Aberdeenshire 631,000 7.86% Approx 121,000 8% 19%

Moray 224,000 2.79% Approx 63,000 4.2% 33%

Aberdeen 18,830 0.08% Approx 2,410 0.03% 13%



Grampian key data

•There is 185,000 hectares of woodland in Grampian. 
•70% is in private ownership; 
•30% is owned by or leased to Forestry and Land Scotland.

•Conifer is the dominant forest type at 73%
•The predominant conifer species is Scots pine

•The main broadleaved species is birch 

•To bring Grampian to 21% forest cover will require 
planting 17,600ha of woodland



FGS

Approved

2018 2019 2020 2021 2022 TOTAL

Forest Infrastructure 6 4 4 5 2 21

Harvest & processing 2 3 26 8 2 41

SMF 2 1 5 2 10

Tree Health 1 1

WIG 30 18 34 18 30 130

Woodland Creation 26 27 33 28 22 136

TOTAL 67 52 98 64 58 339

Felling Permissions

2018 2019 2020 2021 2022 2023 TOTAL

FPA 152 154 133 155 354 211 1159

Forest Plan Amendment

LMP Amendment 17 15 30 24 54 10 150

LTFP Amendment 12 10 36 39 68 17 182

Forest Plans

2018 2019 2020 2021 2022 TOTAL

LMP 5 2 3 1 11

LTFP 6 7 5 10 7 35

Management Plan 21 14 9 11 12 67

UWMP 1 1

WIAT   1 1

TOTAL 2050 2040 2037 2046 2042 115



Grampian
Woodland Creation (*multiple options may be included within a single WC)

Totals

2018 2019 2020 2021 2022 TOTAL

Woodland Creation (total ha) 428 680 1,075 782 1,492 4,457 

Woodland Creation (number) 26 27 33 28 22 136 

Woodland Creation (av. ha) 16 25 33 28 68 

% WC Options

Agroforestry 0% 0% 0% 0% 0% 0%

Broadleaves 5% 4% 4% 2% 4% 4%

Conifer 20% 53% 77% 45% 23% 44%

Diverse Conifer 37% 24% 8% 14% 43% 26%

Native Broadleaves 8% 11% 6% 23% 21% 15%

Native Low Density 0% 1% 0% 0% 2% 1%

Native Scots Pine 23% 3% 2% 13% 3% 6%

Native Upland Birch 4% 0% 2% 1% 4% 2%

Small or Farm Woodland 3% 3% 2% 2% 1% 2%

Pipeline

Cat. ha Year 2023 2024 TOTAL

Conifer 4,910 Area 2,621 3,281 5,902 

Broadlead 2,439 



Scotland data



• Consultation is key –especially engagement 
with the community

• UKFS/FGSCompliance – a given

• Environmental Impact Assessment – 
Screening or full assessment where there is 
significant impact

• Community/Economy/Climate/Biodiversity

Woodland Creation





Public support for Forestry

• Around four fifths (81%) of respondents believed 
that there was at least one benefit from forestry 
worth supporting with public money.

• Over one half (55%) of respondents would have 
liked to see more trees in their part of Scotland. 

Public Opinion of Forestry 23 (Forest Research)





Glenburn 



Fasque



Challenges

• Land Use – forestry is the squeezed bit in the middle

• Skills – do we have the people to deliver the targets?

• Informed debate – how well informed are we on the 
challenge ahead

• Support mechanisms – FGS “evolution”



Natural Regen – Mar Lodge
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