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1 . N ationa l H ead line  Indicators  (N H Is) 
 

 K ey outcom es 2012-2013 2011-2012 N otes  
D evelopm ent P lanning : 
• age of loca l/s tra teg ic 

deve lopm ent p lan(s) 
(fu ll years) 
R equ irem ent: less  than 
5  years  

• deve lopm ent p lan  
schem e: on track? 
(Y /N ) 

O ne year three m onths –  adopted  
June 2012. 

 
 

 

Y es 

 

4 m onths 

 

Y es 

 

 

E ffective  Land  S upply 
and  D elivery o f O utputs  
 
 
 
• e ffective  housing  

land: years supp ly  
 
 
 
 
• e ffective  housing  

land supp ly  
 

• housing  approva ls  
 
 
 
 
• e ffective  em ploym ent 

land supp ly  
 
 
• em ploym ent  land 

take-up 
 
• e ffective  com m erc ia l  

         f loor space supp ly 
 

• com m erc ia l f loor 
space de livered  

 
 

Ab erdeen  
H ousing  

M arket Area  
 

R ural 
H ousing  
M arket 

Area  

5 .7  yrs  6 .2  yrs  

4 ,823  un its  
3 ,754  
un its 

549  un its  744  un its  
 
Ab erdeensh ire   
 
E ffective  
em p loym ent 
land  supp ly  
 397  ha  
E m ploym ent  
land take-up 
 16 .8ha 
E ffective  
com m erc ia l f loor 
space supp ly 
 

   44,562  
sq m        

 
C om m erc ia l f loor 
space de livered  
 
 N /A  

 

 
 
 
 
 
 
 
 

4 .4yrs/4 .9yrs 
 
 
 

8602un its /3089un its  
 
 

815un its /347un its  
 
 
 
 

 
211ha 

 
 
 

8 .8ha 
 
 
 

N /A  
 
 

N /A  

 
 
 
 
 
 

N ote  1 
 

N ote  2 
 
 
 
 
 
 
 
 
 
 
 

 
N ote  3 

 
 
 
 
 
 

 
N ote  4 
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 D ecis ion -m aking 
tim escales 
A verage num ber of weeks 
to  decis ion : 
 
• m a jor deve lopm ents  

 
 
• loca l deve lopm ents 

(non-househo lder) 
 
 
• househo lder 

deve lopm ents  

 
 
 
 
 
 

132.9  weeks    
         
   

22 .5  weeks 
 

 
 

8 .1  weeks  

 

96 .7 

34 .4 

17 .9 

 

N ote  8 
 
 

 E nforcem ent 
• tim e s ince  

enforcem ent charter 
pub lished / reviewed 
(m onths)  
R equ irem ent: rev iew  
every  2  years 

• num ber of b reaches 
identif ied / reso lved 

 

R eview ed, updated and pub lished 
February 2013 

 

304/280 

 
 
U nder review  2012 
 
 
 
 

907/812 

 

 
 
 
N ote  9 
 
 
 
 
N ote  10 

R easons and  Facto rs im pacting on  perfo rm ance : 
R e fe r to  N o tes 1  to  11 be low  
 

 

D evelopm ent 
M anagem ent 
P ro ject P lanning  
• percentage of 

app lica tions sub ject 
to  pre -app lica tion  
advice  

• num ber of m ajor 
app lica tions sub ject 
to  processing  
agreem ent or other 
p ro ject p lan 

• percentage p lanned 
tim esca les m et 

 
D ecis ion -m aking 
• app lica tion  approva l 

ra te 
• de legation  ra te  

 
 
 
 
 
 

35% /1929 
 
 
 

0  
 
 
 

N /A  
 
 
 

91%  
 

88%  

 
 
 
 
 
 

30% /1624 
 
 
 

0  
 
 
 

N /A  
 
 
 

92%  
 

91%  
 

 
 
 
 
 
 

N ote  5 
 
 

 
N ote  6 

 
 
 
 
 
 
 
 
 

N ote  7  
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N ote 3 
M arketab le  land supp ly 
S ource : E m ploym ent Land A ud it 
2012 
C om ple tions for f inancia l year 
2011/2012 
S ource : E m ploym ent Land A ud it 
2012  

 
N ote  4 

E ffective  com m ercia l floorspace supply  2012/2013: Th is  is  an  estim ate  based on p lann ing  
consents g ran ted for com m erc ia l deve lopm ents (defined as use c lasses 1 ,2,3 ,7,8,10 ,11) in  
2012/13.   
 
(C om m erc ia l deve lopm ent inc ludes U se C lasses 1  (S hops), 2  (F inancia l, P rofess ion a l and o ther 
services), 3 (Food and D rink), 7 (H ote ls  and H oste ls), 8 (R esidentia l Institu tions), 10 (N on -res identia l 
institu tions) and 11  (A ssem bly and le isure).  S o  it exc ludes use  c lasses 4  (B usiness), 5  (G eneral 
Industria l) and 6  (S torage and D is tribu tion) wh ich  are covered by the E m ploym ent Land A ud it.)  
 
C om m ercia l floorspace delivered :  It is  curren tly no t p ractica l for us to  extract m ean ing fu l da ta  for 
th is  ind ica tor.   T h is can be  re -vis ited  once HO P S /S G  confirm s exactly what the ind ica tor(s) w ill be .  
In  add ition , we  w ill soon  be  m oving  to  new  p lann ing / bu ild ing  s tandards software  wh ich  m ay m ake it 
eas ie r to extract the  re levant in form ation .   
 

 
 

N ote 1 
 

A berdeen H M A  inc ludes A berdeen C ity  - S ource: H ousing  Land A ud it 2013  
 
A berdeen H M A  g ives un its  in  the  A berdeensh ire part on ly  - S ource:H ousing  Land 
A ud it 2013  
 
A berdeen H M A  g ives un its  in  the  A berdeensh ire part on ly  - S ource: P lann ing  
consents 2012/13  

 

 
N o te  2 

A s antic ipa ted, the  2013 H ousing  Land A ud it shows an effective  land supp ly in  excess o f 5  yrs in  
bo th  H ousing  M arke t A reas fo llow ing  adoption  of the  LD P  in  2012.   
 
W e a lso  have a considerab le  am ount of land in  the  post 5  year effective  supp ly, 3 ,351 un its in  the  
A berdeen H M A  and 3 ,222 un its  in  the R ura l H M A .  T h is  shou ld  ensure tha t a  hea lth y land supp ly is  
m a in ta ined in  the  m ed ium  term .  A nnua l m on itoring  through the  H ousing  Land A ud it and a lso  the  
LD P  A ction  P rogram m e w ill h igh ligh t any em erg ing  issues such as s ites no t com ing  fo rward  as 
p lanned and ind ica te  if th is  is  like ly to  resu lt in  the  effective  supp ly fa lling  be low  five  years. 
 
T he feedback report noted  that “som e of your in fo rm ation  re lates to  the  w ider housing  m arket area, 
beyond the S h ire  boundary, w h ich  prevents an  accura te ind ica tor”.  It is  presum ed th is is  referring  
to  the  fac t that the A berdeen H M A  a lso  inc ludes A berdeen C ity.  T he A berdeen C ity and S h ire 
S tructure P lan  se ts  out a housing  requ irem ent fo r the  who le  of the  A berdeen H M A  and not the  
ind ividua l Loca l A uthority a reas.  It is , therefore, no t poss ib le  or m ean ing fu l fo r us to assess the  
adequacy of the  effective  land supp ly just fo r the A berdeensh ire  part of the  A berdeen H M A .  It 
shou ld  a lso  be  noted  that the  R ura l H ousing  M arke t A rea exc ludes the part of the C a irngorm s 
N ationa l P ark  tha t is  w ith in  A berdeensh ire , aga in  th is  is  as specified  in  the  S tructure P lan . 
 
For housing  approva ls , last year the  tota ls  g iven were  for ca lendar rather than financia l year and 
were  on ly  fo r s ites of 5  un its  o r m ore, th is  year they inc lude <  5  un its  as w e ll.  A s a  resu lt, the  R ural 
H M A  figure is  m uch h igher than last year because th is  is where  m ost of the  sm all s ites are .  
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N ote 8 
A berdeensh ire  C ouncil have no t indentif ied  any ‘exceptiona l cases’ in  respect of app lica tions 
w ith  extenuating  c ircum stances causing  extrem e de lays in  decis ion  m ak ing .  T h is  fac ility 
cannot be accom m odated w ith in  the  C ouncil’s  curren t p lann ing  package.  A  new  
Idox/U n iform  system  has been purchased and fo llow ing  its expected  im p lem entation  in  
February 2014, exceptiona l case record ing  w ill then be  fac ilita ted . In 2012/13 A berdeensh ire  
C ouncil rece ived  3828 app lica tions, de term ined 3709 and in  tha t period 62.7%  of a ll 
p lann ing  app lica tions were  determ ined in  2 m onths com pared to 2011/12 where  4052 
app lica tions were  rece ived , 3807 determ ined and 60 .4%  of app lica tions w ere  determ ined in  
2  m onths.  In  2010/11 the  figure was 3710 and 53% .  A berdeensh ire  continues to  rece ive  a  
proportiona lly h igh  num ber of w ind  tu rb ine  app lications . 
 
2012/13 – de term ined 237 w ind  energy app lica tions, s ligh tly less than in  2011/12 when 257 
app lica tions were  de term ined.  T he current f igures constitu ted 18 .9%  of a ll w ind  tu rb ine  
app lica tions de term ined in  S cotland , as opposed to  20 .9%  in  2011/12 .  In  2012/13, 7 .6%  of 
p lann ing  app lica tions determ ined by A berdeensh ire  C ouncil were  w ind  tu rb ine  app lica tions 
in  com parison to 4 .3% %  of a ll app lica tions determ ined by Loca l A uthorities be ing  for w ind  
tu rb ines. T he equ iva len t in  2011/12 was 6 .9%  and 3 .1%  respective ly.  
 
 

N ote  5  
T he da ta  fo r pe rcen tage  of app lica tions sub ject to  p re -app lica tion  advice  is  an  approxim ate  
%  num ber.  T h is  is  based  on  35%  of app lican ts w ho  responded w ith in  the  C ustom er 
S urveys sen t ou t by the  P lann ing S ervice  (D eve lopm ent M anagem ent) w ho  ind ica ted  tha t 
they had partic ipa ted  in  the  p re -app lica tion  p rocess p rio r to  subm itting the ir app lica tion.  
T he  figu re  1929 is  based  on  the  Enqu iry da ta  base he ld  by the  P lann ing S ervice .  Th is  
records the  num bers o f pe rm itted  deve lopm ent enqu iries, p re  app lica tion  enqu iries and  p re 
m a jo r enqu iries.  Aberdeensh ire  C ouncil have  had  a M a jo r A pp lica tion  p re app lica tio n 
se rvice  in  p lace  s ince 2007 .  W e a re  cu rren tly in  the  p rocess o f upda ting and p rovid ing a  
m ore  com prehensive  and  fo rm a lised  p re app lica tion  se rvice  fo r a ll o the r types o f 
deve lopm ent.   
 

 
N ote  6  

T he use of P rocessing  Ag reem ents has been active ly p rom oted by A berdeensh ire  C ouncil  
s ince  the ir onset.  T o da te  however deve lopers have shown a  d is tinct lack of en thusiasm  to  
en ter in to  P rocessing  agreem ents. A  m ore robust p rocess is  now  in  p lace .  T he C ouncil  
have m ade som e am endm ents to the  S cottish  G overnm ent processing  ag reem ent tem pla te  
and th is  a long w ith  gu idance is  now  ava ilab le  fo r use  on  the  website .  Further prom otiona l 
lite ra tu re has been sent to  a ll deve lopers/agents currently on  the C ouncil’s  da tabase and the  
in troduction to the use of p rocessing  ag reem ents as a  standard part of bo th  the  
m asterp lann ing  and m ajor app lica tion  process is  in  p lace .  Further work in  engag ing   
deve lopers w ill be  carried  ou t through the  fu ture  agent/deve loper fo rum  and P lann ing  Focus  
G roup.  

 
     
N ote  7 

T he R eview  o f the S chem e of D e legation  has been incorporated  w ith in  a  C orporate  R eview  o f the 
S chem e.  T h is  w ill be  com ple te  by 2014. In  2011/12 664 p lann ing  app lica tions were  re ferred  to  loca l 
m em bers, 17.2%  of wh ich  were  subsequently refe rred to  C om m ittee.  In  2012/13, 752 applictions refered to 

 
 
  

 

Local Members of which 166 (22%) where subsequently referred to committees. 
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N ote  11 
A ll perfo rm ance is  in  line  w ith  the  a im s and S ervice  prio rities for 2013-14 w ith in  the 

Infrastructure  S ervices P lan : 
 

• C ontinue to rev iew  and im prove the perfo rm ance o f the P lann ing  and D eve lopm ent 
S erv ice  to ensure  tha t a ll p lann ing  app lica tions are  processed in  an e ffic ien t and 
e ffective  m anner w ithout sacrific ing  serv ice  qua lity. 
 

 

N ote 9 
T he E nforcem ent C harte r has been recently reviewed  and updated.  It is  recogn ised  
however tha t th is  docum ent w ill requ ire a  further review  fo llow ing  the  restructuring  of 
the  enforcem ent function  resu lting  from  the  S ervice  R eview . A lso  requ ired  w ill be  an  
E nforcem ent M anua l, to  ou tline  and h igh ligh t the  current enforcem ent processes and  
procedures. 
 

  
N ote  10 

T he figure  th is  year - 304 identif ied  and 280 reso lved  d iffe rs  qu ite  s ign ificantly from  
2011/12 –  907  identif ied  and 812 reso lved. F rom  the  deta il p revious ly  p rovided last 
year, the  figures reported  previous ly re la te  to  to ta l com pla in ts  rather tha t b reaches 
identif ied. T h is  year it was em phasised to  P lanning  Inspectors tha t t he  da ta  requ ired 
was "breaches identif ied  and reso lved".  
 
T he tota l am ount of cases/com pla in ts  taken up during  the reporting  period  was however 
in  the  reg ion  of 800, still a  d rop  from  last year, bu t perhaps no t such a  drop  as tha t 
wh ich  is  perce ived.T hese anom alies w ith in  the  da ta  reflect the  current inconsis tenc ies 
w ith in  the  record ing  system  across the 6  areas.  
 
It is  the a im  that the  new  U n ifo rm  Idox system  w ill p rovide  a  m ore  effective  way to 
h igh light and  extract the re levant Inform ation .  Th is  wou ld  obviously be  dependent on 
the  correct the info rm ation  to be  accurate ly input in  the first case.  
 
O ther da ta that m ay have any re levance wou ld  be  in itia l responses w ith in  5  work ing  
days and responses to  com pla inants, fo llow ing  investiga tion , w ith in  20  w ork ing  days, as 
per the  sta tem ents conta ined w ith in  our E nforcem ent C harte r.  

 
 

N ote 8 continued 
P erform ance has increased overa ll from  2011/12, a lthough not by the targeted  increase of 
5% .  T he increase is  undoubted ly a  resu l t o f the im p lem enta tion  of the  Im proving  
P erfo rm ance S tra tegy and the  overa ll cu ltu ra l sh ift in  the approach to  determ in ing  
app lica tions in  respect of the s tream lin ing  of the  process and procedures, m ore 
awareness by s taff to  the need fo r p re app lica tion  w ork  and the need to  increase  
perform ance and ou tput.  T he num ber of legacy/pend ing  app lica tions has  dram atica lly 
fa llen .  T he 1000 targe t has been ach ieved and the  num ber now  s its a t 926 (as a t 
09 /09 /13), th is from  1331 in  the sam e period  last year and 1556  in  2011.  Dea ling  w ith  
legacy app lica tions obviously has an  im pact on perfo rm ance .  A dd itiona l staff resource  
a lloca tion  has ass isted , however it has a lso been recogn ised that a p la teau in  ou tput has 
been reached w ith in  the  current resource , in  a  tim e whe re  A berdeensh ire rem ain  buoyant 
and aga in  in  2012/13 have  rece ived   and de term ined am ongst the h ighest  num bers of 
p lann ing  app lica tions.   A lthough not recorded nationa lly a  snapshot of app lica tions 
rece ived in  S cotland in  the  quarte r Ju ly to  S eptem ber 2012 was 11 ,050.  T he resu lting  
average fo r 32  loca l authorities was 345 app lica tions rece ived  in  that quarte r.  In  
A berdeensh ire , 940 app lica tions were  rece ive  in  tha t particu la r quarte r. T he resu lting  
perform ance still requ ire s im proving  and 70% + is an  ove ra ll targe t.  A  review  o f 
D eve lopm ent M anagem ent is  nearing  com ple tion and subsequent im p lem enta tion . It was 
recogn ised tha t to further  im prove perform ance a  R eview  was requ ired to identify 
add itiona l resources requ ired  to ach ieve  the  ta rge t perform ance and  im portantly to  
m a in ta in  tha t perfo rm ance leve l thereafte r.    
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P L AN N IN G  P E R FO R M AN C E  FR AM E W O R K  
 
2 .  D efin ing  and  m easuring  a  h igh -quality p lann ing  service  

O
PE

N
 F

O
R 

B
U

SI
N

ES
S

O P E N  FO R  B U S IN E S S  
D evelopm ent P lanning  
 
T he A berdeensh ire Local D eve lopm ent P lan  was adopted  on 1  June 2012 fo llow ing  a  com prehensive  
engagem ent on  the  process and its  contents. T h is  p ro -active  docum ent identif ies areas fo r g row th  
where  it is  expected  tha t the  m ajority of deve lopm ent w ill take p lace . A lso identif ied  are ‘regenera tion  
areas’ where  the C ouncil and the ir P artners w ill deve lop  a  s trategy to  encourage econom ic grow th  
and tack le d isadvantage. 
 
W e have a  ho lis tic approach to econom ic de ve lopm ent and investm ent opportun ities in  partnersh ip 
w ith  o thers, in te rna l and externa l to  the A uthority. T h is  is dem onstra ted by P o lic ies w ith in  the  P lan  
re la ting  to the E nergetica F ram ework area and regenera tion  in  the B anff and B uchan areas of 
A berdeensh ire . In  bo th areas the  D eve lopm ent P lan  supports  in itia tives prom oted by o thers and 
provides a  land use p lann ing  context fo r action. In  genera l the  deve lopm ent p lan  seeks to  m eet 
asp ira tions fo r bus iness deve lopm ent a t appropria te  loca tions in  line  w ith  dem ands.  

W e expect the proposed A berdeen C ity and S h ire S trateg ic  D eve lopm ent P lan  (S D P ) to  be adopted in  
2013. A s we are  expected  to adopt a  new  LD P  w ith in  two years of the pub lica tion  of the  S D P , we 
have been undergo ing  the  process of crea ting  a  M a in  Issues R eport to  review  the  po lic ies and 
proposed s ites in  the P lan  and to  in form  the  em erg ing  draft LD P .  W e expect the  M IR  to be  prin ted in  
O ctober 2013 w ith  a  draft LD P  to  be pub lished in  the  spring  2014. 

In  order to m on ito r the de livery o f the s ites, a D e livery T eam  has been crea ted . T he team  w ill be  
responsib le  for the  A ction  P rog ram m e and w ill w ork  w ith  the deve lopm ent industry to  ensure  tha t sites 
continue to com e fo rward . 
 

(R efer to S ection 3  – E vidence &  O utcom es) 

E nergetica: P lann ing and  D esign  W orkstream  U p-date 
 

• E nergetica  is inc luded in  the  current S tructure P lan , and in  the new  S trateg ic  D eve lopm ent 
P lan  in  p reparation  

 
• T he N ationa l P lann ing  Fram ework (N P F2) inc ludes refe rences to  E nergetica , and the  new  

N P F3 w ill re ta in  those  
 
• P e terhead features in  a  num ber of s ign ifican t m atters  

o A  G ateway Landscape P lan  has been prepared  
o T he P eterhead G ateway F ram ework  is  in  p repara tion  
o R e la ted , new  infrastructure  is  im m inent 
 

• Loca l D eve lopm ent P lans for both  A berdeen C ity and A berdeensh ire designate  the  E nergetica  
C orridor, and inc lude S upp lem entary G u idance and P lann ing  A dvice  specific  to E nergetica  

 
• M a in  Issues R eports a re in  p reparation  in  reviews of these Loca l D eve lopm ent P lans  
 
• In  E llon , a 1 ,000 houses s ite  is  about to  be deve loped  

 
• 
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• A t the T rum p Inte rnationa l G o lf C ourse, a second course and c lubhouse are  about to  be 

deve loped  
 
• A t B lackdog  a m ixed deve lopm ent inc lud ing  1,000 houses p lus com m erc ia l and em ploym ent 

uses –  a P hase 2  s ite in  the  Loca l D eve lopm ent P lan  - w ill be  deve loped in  con junction  w ith  
the  AW PR  

 
• Fo llow ing  up  from  the  recent, successfu l P lacem ak ing  C onference, deve lopers w ill be  

engaged in  d iscuss ion  on  review  and im p lem entation  of the P lann ing  A dvice  for deve lopm ent 
w ith in  the  E nergetica C orridor. 

B uilt H eritage o f Aberdeensh ire  – R egeneration  and  Investm ent 

A n exam ple  of th is  is the B anff T ownscape H eritage In itia tive  (T H I) and B anff R ena issance P roject.  

T he T ownscape H eritage In itia tive  (T H I) is  the  H eritage Lo ttery Fund 's  g ran t g iving  prog ra m m e for the 
repa ir and regeneration  of the  h is to ric  environm ent in  towns and  c ities th roughout the  U K . In  M ay 
2003, B anff was fo rwarded as a  cand ida te  fo r inc lus ion  in  the  T ownscape H eritage In itia tive  
prog ram m e.   

A  pro ject was de livered  wh ich  ass is ted  th e  rehab ilita tion  and preserva tion  of the  h isto ric  core  of the 
B anff O utstand ing  C onserva tion  A rea. T h is  was to  be  ach ieved by the  fo llow ing  m eans: 

• T he restoration  of key h is to ric p roperties wh ich  are  in  poor s tructura l cond ition   
• T he infilling  of two gap s ites s itua ted in  p rom inent loca tions wh ich  were  fo rm er ly occup ied  by 

L is ted  B u ild ings 
• P rovid ing  a  face lift schem e fo r shop fronts  
• D eve lop ing  a  ‘town schem e’ g rant fund to ass is t p riva te  p roperty owners w ith  the repa ir and 

m ain tenance of the ir p roperties  
• Im p lem enting  a program m e of upgrade of pedestrian  areas in  a m anner sym pathetic  to  the  

T own’s h is to ric  fabric.  

T he B anff T H I com ple ted a t 31st D ecem ber 2012. A  s ign ifican t legacy of restored and refurb ished 
bu ilt heritage was ach ieved by th is  S chem e. It has he lped to conserve  the h is to ric environm ent of 
B anff and secure  it fo r fu tu re g enerations. M a jor dere lic tion  w ith in  the  B anff C onserva tion  A rea has 
been tack led and its  overa ll qua lity has been s ign ificantly enhanced. T he investm ent de livered  th rough 
the  B anff T H I has encouraged priva te  owners to  m ake the ir own separa te contribu tions  and there  is  
now  enthusiasm  w ith in  the  com m unity for new  in itia tives to  bring  loca l p rosperity by investing  in  our 
un ique h isto ric  environm ent.  

C onserva tion  A rea R egenera tion  S chem e (C A R S ) 
A berdeensh ire  C ouncil was one of the  first authorities to de liver  a  C onserva tion  A rea R egeneration  
S chem e (C A R S ). T o  date  a  C A R S  S chem e has been com pleted  and de livered  in  P eterhead and a 
jo in t T H I/C A R S  has been de livered  in  B anff. A  new  C A R S  com m enced in P ortsoy in  2011. T h is  w ill 
run  until M arch  2016.  
 

 
( R efer to  S ection  3 –  E vidence &  O utcom es) 

E nergetica - continued 
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M asterplan P rocess 
Follow ing  the  adoption  of the Loca l D eve lopm ent P lan  in  2012, a form al M asterp lan  process was 
im p lem ented. 
 
G ood prog ress has been m ade in  the last year and wh ile  work  on the curren t m asterp lans takes 
prio rity, a review  o f the  process w ill be  carried ou t to see where  fu rther effic ienc ies or im provem ents 
can be  m ade.  T h is  w ill inc lude engagem ent w ith  consu ltees and the deve lopm ent industry.  
 
A s a  new  requ irem ent and process, effective  processes and procedures have been estab lished, and, 
where  deve lopers have ‘bought in to ’ th is  it is  c lear tha t benefits  can be  reaped both in  term s of the  
qua lity of the m asterp lan , early ag reem ents, de livery of in frastructure and be tter p lacem ak ing .  W hile  
som e m asterp lans w ill be  ‘exem plars ’ and th is  is  to  be encouraged, the genera lity of m asterp lans w ill 
he lp  im prove deve lopm ent wh ich  is  the ove ra ll a im . T he process has been one of learn ing , however, 
feedback  from  the deve lopm ent industry is  genera lly supportive . 
 
M asterplan P rogress 
T here  are  62 s ites (com bin ing  m ore than one s ite /a lloca tion  in  som e cases) across A berdeensh ire 
requ iring  m asterp lans split across the s ix A reas. T welve  m asterp lans  have now  been approved.  O f 
the  27 ongo ing  s ites a round 13 of these w ill e ither be go ing  to a  m asterp lan  m eeting  in  its d raft fo rm  or 
w ill be  reported to C om m ittee  in  its  f ina lised  draft fo rm  in  the next th ree m onths.  It is  antic ipa ted  that 
a round 20 m asterp lans w ill have been approved by the  end of 2013.  T h is equates to an  approxim ate  
ra te of one m asterp lan  per m onth.  E xtrapo la ted over the  life tim e of a  D eve lopm ent P lan  it wou ld  
appear tha t the num ber o f s ites requ iring  m asterp lans a t 62 is  reasonab le if an approva l rate  of 
a round 12 per year over the  five  years is ach ieved. 
 

 (R efer to  S ection  3 –  E vidence &  O utcom es) 

D elivery 
In  support of the C ouncil’s  V is ion , the  m ain  ethos of the  adopted LD P is  its  in ten tion  to support and 
d irect investm ent in to  and w ith in  the  area.  A  la rge  part of th is  is  the  continuation  and im provem ent in  
our engagem ent w ith  s takeho lders to  pursue the  de livery o f the LD P  th rough the A ction  Prog ram m e , 
D eve lopm ent F ram eworks, ded icated  resources and o ther too ls .   
 
The D elivery Team  
A berdeensh ire  C ouncil have appo in ted  a  D e livery T eam  to work a longside  the P lann ing  S ervice  to  
enab le  deve lopm ent. T he team  of 4 (1 co -ord ina tor and 3  P roject O fficers), are  responsib le  for 
oversee ing  the  A ction  P rogram m e, as we ll as be ing  the first (and s ing le) po in t of contact for the  
deve lopm ent industry. The team  a im  to  update  the  A ction  Prog ram m e on a  continuous basis , and re -
pub lish  it every year. 
 
T he team  have recently spent considerab le  tim e con tacting  deve lopers, landowners and agents to 
request an  update  on the s tatus of a lloca ted  s ites, and offer ass is tance in  bring ing  fo rward  
deve lopm ent. T h is  has been the ca ta lyst fo r a num ber of deve lopers and agents to  ra ise  issues wh ich  
the  team  have been  ab le to ass is t w ith . 
 
In  one case, prog ress was sta lled  due to the need for a m asterp lan to cover two a lloca ted  s ites, w ith  
th ree landowners invo lved. T he D e livery T eam  have been ab le  to pursue the  fina l landowner who has 
now  ag reed to contribu te to the m asterp lan  and th is  p rocess is  now  underway. A  fu rther outcom e from  
th is  case was the  need to  reso lve  an  issue of schoo l capacity. T he de livery team  are  co -ord ina ting  
m eetings w ith  the  E ducation  and Property S ervice , who o therw ise  m ay only have been a le rted  to th is  
issue when the  m asterp lan  was fina lised , o r even when a  p lann ing  app lication  was subm itted .  
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T he D e livery T eam  are  a lso  organ is ing  pro ject team s and regu lar pro ject m eetings for the la rger 
a lloca tions.  
 
T he D e livery T eam  w ill w ork  c lose ly w ith  o ther C ouncil services, and one  of the  p ieces of work to be 
undertaken is  to  identify the  financia l im p lica tions of the  deve lopm ent p roposed in  the LD P , in  o rder to 
feed in to the C ap ita l P lan  process. T h is  w ill ensu re  the  C ouncil can co -ord ina te  resources to ass ist 
w ith  in frastructure  de livery. 
 
It shou ld  be no ted that at th is  s tage the D e livery T eam  have on ly been in  post fo r a  few  m onths and it 
is  an tic ipa ted  that it w ill take som e tim e to fu lly bed in  and m ake everyone aware  o f the ro le of the 
team .   

The D elivery Team  - continued  

W ind Turb ine Team  
In  2012 in  recogn ition  of the  sca le of w ind  tu rb ine  deve lopm ent in  A berde ensh ire  and the resu lting  
im pact, a ded ica ted resource  was g iven to  process w ind  tu rb ine /w ind  energy app lica tions.  T h is  has 
been estab lished to  ensure  a fast, e ffic ien t and consis ten t approach to the de term ination  of these 
app lica tions.    
 
T he W ind T urb ine  T eam  has been opera ting  for one year and was prim arily se t up  w ith  the  a im  of 
reducing  the back log  of pend ing  tu rb ine  app lica tions bu t a lso  to  app ly a  consis ten t approach to 
dea ling  w ith  these across A berdeensh ire.  W hile  it was in itia lly p lanned to  opera te for 7 m onths it is 
in tended to continue un til the end of O ctober 2013, a tota l of 14  m onths.  Four p lanners (3.6  FT E) 
a long  w ith  the support of the P lann ing  S ervice  C o -ord ina tor (0 .4 FT E ) dea lt w ith  the app lica tions fo r 
the  firs t 7  m onths until the  end of M arch  2013, dropp ing  to  th ree p lanners (2 .6 FT E ) until the m idd le  of 
Ju ly 2013 and has operated  w ith  two p lanners (opera ting  in  a S en ior  capacity) (1 .6 FT E ) s ince  then.   
 
W ind Turb ines D eterm ined  
T he P lann ing  S ervice  has approved m ore than 600 w ind  tu rb ine  app lica tions s ince  2004 and dea lt 
w ith  in  excess of 1000 app lica tions.  In  term s of actua l turb ine  num bers there  are  now  approxim ately 
1000 ind ividua l tu rb ines approved w ith  a  la rge num ber of these opera tional.  
 
W ind Turb ine Application  N um bers R eceived  
A lthough num bers of app lica tions rece ived have dropped from  around between 20 -30 new  
app lica tions per m onth  at the  end of A ugust last year, the subm iss ion of app lica tions has rem ained 
constan t at anywhere  in  the  range o f 10-20 rece ived per m onth  (approxim ate ly 5%  of a ll app lica tions 
rece ived).  T he need to reduce ‘pend ing ’ app lica tions rem ains. 
 
W ind Turb ine Applications P ending  
T he num ber of pend ing  app lica tions a t the end of A ugust 2012 was 257 dropp ing  consis ten tly to  162 
a t the  end of M arch  2013.  N um bers have continued to d rop m onth  on m onth  and by the  end of June 
2013 had dropped to  138.  T he m ore lim ited  resources and the lack of A rea C om m ittees over the  
sum m er period  has m eant less app lica tions have been processed  over th is  period , however, the 
downward  trend has continued w ith  133 app lica tions pend ing  by the end of A ugust 2013, a reduction  
of just under 50% . 
 
For the  rem ain ing  two m onths of the  T eam , work  w ill con tinue to  get as m any rem ain ing  pend ing  
app lica tions w ith in  its  contro l determ ined and those app lica tions w ith  the consu ltan t concluded.  It is  
an tic ipa ted  tha t on  a best case scenario  of pend ing  app lica tions per team  the  targe t num ber of 
pend ing  tu rb ine  app lica tions across the  who le  of A berdeensh ire  w ill be  som ewhere  around the 75  
m ark on  a ro lling  basis  towards the  end of 2013.     
 
R e a lloca tion  of resources (th rough fee increases) has enab led the services of a  p lann ing  consu ltancy 
to  dea l w ith  a  num ber of the  rem ain ing  pend ing  app lica tions.  T h is a rrangem ent has worked we ll and 
has ass is ted in  reducing  the  pend ing  app lica tions.  
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Ad ditional P lanner R esource  
T hese have been in troduced s ince  S eptem ber 2012 to run un til M arch  2013. T h is  was to reflect the 
continu ing  business dem and and the  sca le  and type of app lica tions be ing  subm itted  to  each of the  6  
D eve lopm ent M anagem ent T eam s w ith in  A berdeensh ire . E ach team  were  assessed to ensure  each 
was proportiona lly resourced to  dea l w ith  the  specific p ressures and dem ands. T he continuation  of 
th is  dem and and the associa ted  increase in  fees has enab led  th is  a rrangem ent to continue to the end 
of O ctober 2013.  T h is w ill tie  in  w ith  the  im p lem enta tion  of the  S ervice  R eview  an d the  associated  
new  structure . A n im portan t outcom e of th is  is  not on ly an  overa ll im provem ent in  perfo rm ance, but 
the  service  has now  been ab le  to tra in  and progress g raduate  p lanners w ith  a like lihood of them  
ga in ing  further em ploym ent when the R eview  is  im p lem ented, thus ensuring  consis tency as the new  
structure beds in .  
 
D evelopm ent M anagem ent R eview  
A  S ervice  R eview  has been undertaken to  consider the  m odern isation  of the  processes and structure  
of the  D eve lopm ent M anagem ent function  w ith  form al im p lem entation  from  O ctober 2013 . T he R eview  
a im s to  im p lem ent a  m odern  and effective  D eve lopm ent M anagem ent S ervice  wh ich  can de liver an  
effic ien t and effective  service  in  line  w ith  G overnm ent asp irations and de liver im provem ents across 
the  P lann ing  P erfo rm ance F ram ework ind ica tors. T he M ain  O utcom es are : 
 
• C reation  of a S tra teg ic  Deve lopm ent D e livery T eam  
• E stab lish  a  stand a lone P lann ing  E nforcem ent Team   
• M erge the exis ting  6 A rea T eam s in to three  team s under the m anagem ent of T eam  M anagers  
• C reate  a S ing le A ddress P o in t and E  P lann ing  U n it fo r a ll p lann ing  app lica tion , enqu iries and 

subm iss ions w ith  a  prom otion  of on line  subm iss ion  
• S tream lined processes to  support p lann ing  functions w ith in  the  new  S tructure  
 
W ith  these changes shou ld  fo llow  im proved tu rnaround of app lica tions due to lower average case load  
per O fficer and, therefore , g rea ter ab ility to  provide  qua lity p re  app lica tion advice  to  custom ers. 
Inform ation  shou ld  be ava ilab le  on  the  website  in  a  shorte r tim e a llow ing  im proved ab ility to  in teract 
w ith  the p lann ing  system . T he success of these chang es w ill be  m easured through a P ost 
Im p lem entation  R eview  and the use of M on ito ring  and C ustom er S urveys . D eta ils  of the changes are  
se t out in  the re levant sections be low . 
 

(R efer to S ection 3  – E vidence &  O utcom es) 
 
M ajor Application  Pre  Ap plication  Process/P rocessing  A greem ents  
A berdeensh ire  C ouncil con tinue to operate  its  re la tive ly long  stand ing  form al M a jor app lica tions pre  
app lica tion  process in  ligh t of the  increasing  and continu ing  need fo r early engagem ent on la rge 
econom ica lly im portan t deve lopm ents.  P re app lica tion  shou ld  a llow  early de livery o f im portant and 
s ign ifican t s ites through the  p lann ing  process.   
 
A  robust system  of encourag ing  deve lopers to enter as standard a P rocessing  Agreem ent associa ted  
w ith  every m ajor app lica tion  has been ro lled  ou t. A lthough la rge ly based on the S cottish  G overnm ent 
tem pla te, A berdeensh ire C ouncil now  have a  P rocessing  Ag reem ent tem pla te  wh ich  appears on the  
C ouncil’s  P lann ing  webpage. A n associa ted protoco l has been drafted be tween the  P lann ing  and 
Lega l S ervice  to  ensure  effective  and effic ien t hand ling  of the P rocessing  A g reem ents once 
subm itted .    
 
T o da te on ly one P rocessing  Agreem ent is in  p lace  (fo r the new  se ttlem ent of E ls ick ).  D esp ite 
encouragem ent deve lopers have been cautious to  engage in  th is  part of the  pre app lica tion  process.   
 
W e a im  to work towards ensuring  that a ll m ajor app lica tions have an  associa ted  P rocessing  
A g reem ent wh ich , a long w ith  the H eads of T erm s of any requ ired Lega l Agreem ent are  agreed at the  
pre  app lica tion  stage. T his  is  to instil confidence fo r a ll parties, and , through ag reed tim esca les 
com m itm ent fo r dea ling  w ith  these im portant and often  com plex app lica tions. 
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Form al P re Application P rocess for Loc al and  O ther D evelopm ents 
It has been recogn ised tha t a lthough pre app lica tion  advice  is  read ily ava ilab le   
to  a ll app lican ts for other/non -m ajor app lica tions, and is  recorded as such, it has not been ava ilab le  as 
a  form al process on  the P lann ing  webpage . A lthough the pre app lica tion  practice is  we ll used, bu t it is  
acknow ledged tha t th is  shou ld  be  on  a m ore form al foo ting .   
 
A s part of the  m ove to encourage on line  se lf service , a  P re  A pp lica tion  Form  for non 
m ajor/househo lder enqu ires has been produced wh ich  w ill be  used to instiga te a  fo rm al enqu iry via  
the  C ouncil’s  website  as an  ed itab le  P D F. T h is  shou ld  he lp  record  and define  pre app lica tion  advice  in  
a  s tandard  m anner wh ich  can then be responded to w ith in  a  se t tim esca le . T he form s can a lso  be 
used to request advice  on  B u ild ing  W arrant requ irem ents. W e hope to  pub lish  fu rther form s fo r non 
m ateria l varia tions, enforcem ent com pla in ts  and cond itions approva ls  shortly to  he lp  us m anage th is 
correspondence. Face to face contact w ill s till be  ava ilab le  w ith  P lanners and T echn ica l S taff w ith in  
a rea  offices.  
 
Ag ent and  D eveloper E ngagem ent 
B i-annua l Forum s take  p lace  to update and advise  A berdeensh ire C ouncil’s  m a in  stakeho lders  to 
bu ild  good re la tionsh ips w ith  s takeho lders th rough frequent and barrie r free  engagem ent. T h is  year 
due to D eve lopm ent P lan  work an  Agent/D eve loper Forum  in  add ition  to  another com m unity events 
have taken p lace .  A s such a  Forum  for D eve lopm ent M anagem ent re la ted  issues w ill be  he ld  in  the  
la tte r part of the  year. 
 
O fficer/Application  E ngagem ent P rocess  
T he process of d irect and frequent contact continues. T he continuous updating  and m on itoring  of 
T eam  A ction  P lans resu lting  from  the  C ustom er S urvey responses ensure  th is  m ethod of engagem ent 
and h igh qua lity service  is  reta ined :  

- S am e day retu rn of te lephone ca lls  
- E ncourage use of e lectron ic  com m unica tion  
- P re  decis ion  notif ica tion  to  app lican ts/agents; no surprises  
 

C ustom er E ngagem ent 
T he production  of 2 yearly surveys has continued.  T he ou tcom es of the   D ecem ber 2012 survey are  
ou tlined in  S ection  3.  T he m ost recent A ugust 2013 S urvey was extended in  tim e and as such fu lly  
fo rm ed resu lts a re no t ye t ava ilab le .  
 

(R efer to S ection 3  – E vidence &  O utcom es) 
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H igh  Q u ality  D evelop m en t o n  the  G rou nd  

12

D evelopm ent P lanning  
T he M asterp lann ing  and Layout, S iting  and D esign  po lic ies provide  a  po licy context for p lace shap ing  
and qua lity des ign .  
 
D esign  context is  se t ou t in  S tra teg ic  D eve lopm ent Fram eworks, M asterp lans, D esign  Briefs, P lann ing  
A dvice  N otices and T echn ica l A dvice . T h is  is a  key e lem ent of the  approach requ ired by the LD P  and 
reflects  the  p lan ’s  a im  to  com ply w ith  C reating  P laces and D esign ing  S treets  to  prom ote good 
arch itecture and p lace m ak ing . T he review  o f these in te rna l docum ents is  an  ongo ing  process 
undertaken by the P o licy T eam  and others to  reflect lessons learned and current th ink ing . T he 
add itiona l gu idance no t on ly p rovides advice  in  des ign  and layout bu t a lso  in troduces associated  
com ponents re la ted  to  b iod ivers ity, se ttlem ent and landscape characteris t ics  and use of m ateria ls  
am ongst o thers.  
 
T h is  resu lts in  a s ign ifican t em phasis  on layout, s iting  and design on  the  de livery o f s ites.   
 
Local D evelopm ent P lan  Anchor P o licie s  – S iting , D esign &  Layout 
T he m ain  th rust beh ind  the  LD P  is  the  im portance of h igh qua lity des ign.  T he LD P  has adopted the  
vis ion  and a im s of the S tructure  P lan  and am ong  the  key a im s is  : 

 
To prom ote susta inable  m ixed  com m unities  
w ith  the highest s tand ards o f design  
W e need to ach ieve  exce llence in  design  across 
a ll deve lopm ents in  A berdeensh ire  w ith  a design  
process that m akes sure p lann ing  takes p lace  early  
and over the long te rm .  
 
T his is obviously carried  th rough to D eve lopm ent  
M anagem ent in  the effective  use of the key P o lices 
and S upp lem entary G u idance on s iting  layout and  
des ign . T he success of these P o lices can be   
m easured in  m any ways (deve lopm ent on the  
g round, D esign A wards e tc) bu t in itia l m easurem ent  
is  th rough the m on ito ring  of P o lices and how  they  
a re  used in  the  deve lopm ent m anagem ent process. 
 
S ection  3  provides evidence of the use of the P o lices perta in ing  to s iting , layout and design  in  
particu la r.   
 
Ab erdeen  C ity and  Aberdeensh ire D esign R eview  P anel 
In  order to ra ise  awareness of des ign  in  the N orth E ast, a  D esign  R eview  P ane l has been se t up . T he 
pane l is  a  jo in t venture  be tween A berdeen C ity and A berdeensh ire C ouncils . The D esign  R eview  
P ane l offers  constructive  and objective  advice  a t an  early s tage in  the process wh ich  shou ld  lead to  a  
be tter outpu t and a stronger work ing  re la tionsh ip  be tween a ll those invo lved. T he advice  g iven w ill 
d raw  on profess iona l know ledge and experience w ith in  a  loca l context, o ffe ring  the opportun ity for 
com prehensive  eva lua tion  of deve lopm ent proposa ls . T he P ane l consider a  range of schem es  
(inc lud ing  m asterp lans and m ajor app lica tions) tha t are  s ign ifican t because of s ize , im pact, pub lic  
in te rest, location  or set new  standards fo r the future . 
  
B i Annual Aberdeensh ire  D esign Aw ards  
T he A berdeensh ire D esign A ward  S chem e is considered to be  a  c ost effective  m eans of ob ta in ing  a  
benchm ark fo r the qua lity o f recent deve lopm ent, the effectiveness of curren t po lic ies and the 
D eve lopm ent M anagem ent process. T h is b ienn ia l event seeks to no t on ly s tim u la te g reater 
awareness of des ign issues bu t p rom o te  exce llence and innovation  in  d istinct ca tegories . Th is  has 
been refined for 2012 based on previous exper ience  (see section  3 for fu rther de ta ils). 
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D evelopm ent Fram ew orks/M asterplans/D evelopm ent B riefs  
A s has been ind ica ted  previously these are prom oted strong ly through LDP  P o licy.  A  ded ica ted 
resource in  co-ord ina ting  th is  approach was pu t in  p lace  in  2012 to ensure h ig h  qua lity des ign  and 
de liverab ility th rough pre app lica tion  and the  p lann ing  app lica tion  process. G iven the im portance 
a ttached to de liverab ility as we ll as h igh  qua lity des ign , further resources have been estab lished in  a  
new ly fo rm ed D e livery Team  (refe r to O pen for B usiness  above). 
  
W ork on  D eve lopm ent F ram eworks has produced four out of the  e ight identif ied  D eve lopm ent 
F ram eworks wh ich  se t the  scene fo r deta il des ign led  m aster p lans.  A ssocia ted  p lann ing  app lica tions 
have been subm itted  and have e ither been approved or a re be ing  prog ressed w ith in  these four 
fram eworks. 
 

O f no te is  the  approved D eve lopm ent F ram ework, 
subsequent approved m asterp lans and  approved 
p lann ing  app lica tions – fo r the  new  se ttlem ent of 
C hap le ton  of E ls ick w ith in  the southern  part of 
A berdeensh ire , the la rgest new  town in  S cotland. T h is  
deve lopm ent, a lloca ted in  the LD P  of 2012 has 
fo llowed a  fu ll pro ject lead  process up to  the near 
conclus ion  of the S ection 75  Ag reem ent fo r the firs t 
phase. 
 
C ontinu ing  de livery o f the  pro ject, the D e livery  T eam  
has been responsib le  fo r m onth ly P ro ject M eetings. 
Fo llow ing  the  decis ion  by A berdeensh ire  C ouncil to  

g ran t consent subject to  a  S 75 Lega l Agreem ent there  has been a drive  by bo th the D e livery T eam  
and the D eve loper to  ensure  tha t there  are  regu lar m eetings be tween C ouncil O fficers, the ir 
consu ltees and the D eve loper’s  team  of consu ltants  to  ensure that h igh  qua lity deve lopm ent m oves 
on to  s ite as effic ien tly as possib le  and in  line  w ith  the  prog ram m e  but w ithout loss of des ign  
considera tion .  
 
P re  Application  C o llaboration - R oads S ervice  
A berdeensh ire  C ouncil's P lann ing  and R oads D eve lopm ent T eam s now  work  so that R oads 
C onstruction  C onsent issues can be considered at a p re -p lann ing  stage in  accordance w ith  D esign ing  
S tree ts P lann ing  P o licy. T he buy-in  of the deve lopm ent industry is  essentia l to  the  success of th is 
p rocess wh ich  needs to be  seen as a benefit rather than a h indrance to obta in ing  p lann ing  
perm iss ion . T he C ouncil has invested  tim e and resources in  se tting  up prep lann ing  workshops fo r new  
deve lopm ents w ith  a ll the  necessary d isc ip line  inputting  to  the  schem e design . T he advantage of th is  
p rocess is  to identify and reso lve  po tentia l p rob lem s before the design  work  advances too  fa r. T h is 
resu lts in  a  better qua lity of des ign  wh ich  in teg rates D esign ing  S treets p rincip les so  rem oving  the  
po ten tia l need to retrofit des ign  fixes to  the s tree tscape when prob lem s such as speed ing  or park ing  
defic ienc ies are encountered at a la te r stage. T he upshot of th is is  tha t the  la te r s tages of the  pro ject 
w ill run  sm ooth ly and bo th  C ouncil and D eve loper resources are saved in  dea ling  w ith  fewer 
p rob lem s. 
 
P re  Application  C o llaboration - E nvironm ent S urgeries  
In  order to d iscuss/consult on  B u ilt and N atura l H eritage issues, the P lanners from  the  E nvironm ent 
T eam  ho ld  week ly surgeries a t each of the A rea team  offices.  T h is  a llows  the D eve lopm ent 
M anagem ent O fficer to  have d irect d iscuss ion on  bo th  B u ilt and N atura l Heritage m atte rs  in  respect of 
app lica tions and pre app lica tion  enqu iries. 
 
D M  R eview  &  N ew  B usiness S ystem  
C hanges shou ld  a llow  for a reduced back and fron t end process and fewer live  cases g iving  m ore 
tim e to  a llow  P lanners to negotia te design  im provem ents w ith in  s ta tuto ry tim esca les . 
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C E R TA IN TY  
D evelopm ent P lanning  
T he recently crea ted D e livery T eam  active ly com m unica tes w ith  key agencies and lead O fficers on 
the  deve lopm ent of the Action  P rogram m e and its ab ility to  de liver. W e m easure  and ana lyse  reasons 
fo r departu res as part of our LD P  m onitoring  processes to  assess whether the po lic ies are  f it for 
purpose. T he tim etab le  fo r the  de livery o f the D eve lopm ent P lan  is issued on a  yearly bas is  in  the 
D eve lopm ent P lan  S chem e. T hereafter requests fo r in fo rm ation and “work ing  tim esca les” are  
deve loped on an  ad  hoc basis  w ith  o ther S ervices and agencies accord ing  to  the  work  prog ram m e 
and the need to  de liver the  various products. 
 
R obust pro ject m anagem ent p rocesses are  in  p lace  for deve lopm ent p lann ing  and are used 
effective ly. T he D eve lopm ent P lan  S chem e has an  appropria te  leve l of up  to da te de ta il c onta ined 
w ith in  it, prog ram m ing the  work load until S eptem ber 2015 and lis ting  c irca 300 groups who w ill be  
consu lted .  
 
D elivery o f S ites 
A berdeensh ire  C ouncil has ded ica ted resources engag ing  w ith  the deve lopm ent industry and 
in frastructure providers  wh ich  has been enhanced  through the  crea tion of a  D e livery T eam . A ligned to 
th is  is  the  provis ion  o f A ction  P rogram m es, the  M asterp lan  process and Future Infrastructure  
R equ irem ents for S ervices (F IR S  g roup). T h is  G roup is  concerned w ith  in fo rm ing  the  deve lop m ent 
industry of the infrastructure  requ irem ents and a fa ire r attribu tion  of in frastructure  costs  am ongst 
deve lopm ent partners. Th is  dem onstrates w ide  rang ing  partnersh ip  work ing  throughout the 
deve lopm ent environm ent  It looks to p rovide  up -front fund ing  for certa in  in frastructure and apportion  
costs am ong a ll deve lopers th rough the course  of deve lopm ent on a  pro  rata  basis, w ith  the u ltim ate  
a im  of p rovid ing  m ore  certa in ty of deve lopers and A berdeensh ire C ouncil. 
 
T h is  approach reflects  the  C ouncil’s  V is ion  and the  overa ll a im s of the  D eve lopm ent P lan  to p rom ote  
econom ic grow th  wh ile  lead ing  the  way in  tack ling  the urgent cha llenges of susta inab le  deve lopm ent 
and c lim ate change. T he su ite  of effective  too ls to carry th is  fo rward  are  listed  together as fo llows :  
 
S tra teg ic D eve lopm ent De livery T eam  (to  inc lude exis ting  D e livery T eam  post review )  
Fu ture Infrastructure  R equ irem ents fo r S ervices (F IR S ) G roup 
A ction  P rogram m e 
D eve lopm ent F ram eworks 
M asterp lan  P rocess 
D eve lopm ent P lann ing  
D eve lopm ent M anagem ent  
 
D ata C o llection  and R esearch     
T he Info rm ation  and R esearch  T eam  constantly co llect and feed data  in to  the  LD P  to  ensure accura te  
and up  to  date  in fo rm ation  on  H ousing , Land and E m ploym ent supp ly in  add ition  to  popu la tion  trends 
and forecasts.  
 
D evelopm ent M anagem ent 
T he key to p rovid ing  an effective  and effic ien t service  to  our custom ers and u ltim ate ly ensuring  good 
qua lity ou tcom es is  to instil certa in ty as a recogn isab le  part of dea ling  w ith  the P lann ing  S ervice .  
C erta in ty instils  confidence.  A longside the de live ry approach the fo llow ing  dem onstrates the exis ting  
and on-go ing  processes in  p lace  focusing  on  the  provis ion  o f certa in ty to a ll.  
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C E R TA IN TY  
M ajor and S trateg ic Ap plications  –  Strategic  Developm ent D elivery  
A berdeensh ire  C ouncil has had an app lica tion  process fo r m ajor app lica tions for a num ber of years 
w ith  a  focus on pre  app lica tion  advice . D ue to  the add itiona l requ irem ents of m aster p lann ing  and the  
re la tive ly poor perfo rm ance in  term s of tim esca les for the  approva l of m a jor app lica tions, the R eview  
concluded that deve lopm ent subject to  M asterp lann ing  or requ iring  considerab le  in fras tructure  and 
resources shou ld  be dealt w ith  centra l by a  ded ica ted  team  ca lled  the S trateg ic  D eve lopm ent D e livery 
T eam  incorporating  the p lann ing  and de livery ro les that currently exis t .  
 
P lanners w ill work  a longside  D e livery O fficers. App lica tions w ill be  prog ram m ed and pro ject m anaged 
w ith  the use of processing  ag reem ents encouraged for every app lica tion . Th is  approach shou ld  
ensure  consis tency in  decis ion  m ak ing , in fo rm ation  requests and process fo r la rge, com plex and or 
econom ica lly s ign ifican t app lica tions. T h is  shou ld resu lt in  g rea ter sure ty to  deve lopers as to  process, 
tim esca les and contacts  w ith in  the  departm ent. W e a im  to  estab lish  th is  team  and the approached by 
the  end of N ovem ber 2013. 
 
A s part of th is  focus on  fron t load ing  and increasing  effic iency in  m a jor app lica tion  ou tput is the need 
to  prom ote  and pursue the  use of P rocessing  Agreem ents as it is  fu lly recog n ised th is  too l a lthough 
ava ilab le , is  no t be ing  used to its  fu ll po tentia l. (Refer to O pen for B usiness).  
 
Legal collaboration  : 
 
T he Lega l S ervice  in  lia ison  w ith  the  P lann ing  S ervice  has reviewed various procedura l aspects of the  
S ervice  w ith  a  view  to  continu ing  to  im prove perform ance. T h is is  w ith  particu la r acknow ledgm ent to 
the  poor perform ance and curren t decrease in  perfo rm ance in the average weeks it takes to conclude 
Lega l/P lann ing  Ag reem ents. T here  needs to be  confidence tha t Lega l Ag reem ents a re go ing  to  be 
concluded effic iently .   
 
A  curren t action  p lan  has been fo rm ula ted to address the issues in  re la tion to S ection  75 lega l 
agreem ents as fo llows : 
 

• In troduction  fo r a ll H eads of T erm s fo r Lega l Agreem ents to be ag reed prior to  an app lica tion  
be ing  determ ined and in  som e cases issu ing  instructions prio r to  an app lica tion  be ing  
de term ined. T h is is  to  prec lude the  often  leng thy cyc le  o f negotiations on  contribu tions as th is  
is  the  m ost s ign ificant delay in  conclud ing  these.   

 
• S tandard  c lauses fo r S ection  75  Lega l Ag reem ents have been deve loped and are now  in  use  

w ith in  a ll new  A greem ents and work  is continu ing  on  refin ing  and im proving  these. 
 

• T he D eve loper O b ligations and C onveyancing  team s are  work ing  w ith  the C ouncil’s  IC T  
service  on  the deve lopm ent of a system  to instruct and track a ll S ection  75 Lega l Ag reem ents 
to  ensure  tha t a ll requ ired  info rm ation is  inc luded w ith in  the  instruction . Th is  w ill a llow  
m on ito ring  of the progress of Lega l Ag reem ent prepara tion  and what s tage they are a t. T h is 
a llow  track ing  and m on ito ring  of perfo rm ance on specific  aspects of the S ection  75  from  
instruction  to conclus ion  and a llow  pursu it o f those where  no  deta iled  instructions are  provided. 

 
• In troduction  of tim esca les for the  conclus ion  of a  S ection  75  Lega l A greem ent o r fa iling  wh ich  

it w ill be  brought back to  C om m ittee  fo r a  decis ion  to de term ine. T h is  is to address those cases 
where  the  app lican t is  happy to  ‘s it on ’ a s ite  o r continua lly try to  renegotia te  where  there is  no 
im petus by the  app lican t to  conclude the lega l ag reem ent. T h is w ill a llow  resources to be  m ore 
effective ly focused.  
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D eveloper O bligations 
A  rap id  im provem ent p ro ject is  on-go ing  w ith in  the  D eve loper C ontribu tions T eam . R egu lar 
co llabora tion  be tween th is  T eam  and the P lann ing  S ervice  occurs and is an  essentia l part of 
de livering  deve lopm ent effective ly and effic iently.  K ey cha llenges have been identif ied  tha t requ ire to  
be  addressed to  im prove perfo rm ance in feed ing  on to  and enab ling  the p lann ing  process w ith in  the  
s ta tuto ry tim esca les. 
 
• C lear gu idance on  deve loper contribu tions is  set ou t in  the  Loca l D eve lopm ent P lan  wh ich  se ts  

ou t what contribu tions are  requ ired for and the m ethodo logy fo r ca lcu la ting  these. T here  is , 
however, s ign ificant scope for fu rther c la rity. A  review  o f the  re le vant S upp lem entary G u idance 
and production  of advice  is  be ing  undertaken to se t out c learly how  contribu tions are ca lcu la ted 
and where  the rates used are taken from . S pecific  webpages are  be ing  deve loped to  inc lude 
th is  in form ation  to link to  the  P lann ing  pages. 

 
• A  fu rther key area is  c loser engagem ent w ith  C ouncil S ervices to  ensure  tha t a corpora te 

approach is p rovided in  tak ing  fo rward  infrastructure  so lu tions for s ites that are  both  de liverab le  
from  the  C ouncil and deve loper perspective . T h is  requ ires a dd itiona l resource  input.  T he D C  
T eam  are  look ing  to  be m ore proactive  and pu t g rea ter pressure and tim esca les on  response 
tim es bu t w ill a lso  requ ire  the sam e leve l of input from  the  app lican ts.  

 
In ter S ervice  C ollaboration/P rotocols  
 
FP U : A n in terna l p rotocol is  now  in  p lace  be tween D eve lopm ent M anagem ent and the C ouncil’s  F lood 
P revention  U n it.  T h is  was done to  ensure the correct consu lta tion was carried  ou t fo r app lica tions 
sub ject to  flood risk and associa ted  charges.  A s a  resu lt on ly re levant cons u lta tions are  carried ou t 
wh ich  has im proved speed of consu ltation  response and reduced charges for the  P lann ing  S ervice .   
 
R oads: A  pro toco l is  in  p lace  be tween D eve lopm ent M anagem ent and the C ouncil’s  R oads S ervice  to 
ensure  better advance co llabora tion  and com m unica tion  when road works are requ ired in  
C onserva tion  A reas.  Th is  invo lves advance notif ica tion  of p roposed works to D eve lopm ent 
M anagem ent to ascerta in  a t an  early s tage what works wou ld  requ ire  p lann ing  perm iss ion .   
 
E xternal C o llaboration/P ro toco ls 
 
S E P A: A  pro toco l is  in  p lace  be tween T he C ouncil and S E P A  to ensure effective  and effic ient m ethod 
of consu lta tions in  respect of proposed deve lopm ents.   
 
H istoric  S cotland: P rotoco l w ith  H is to ric  S cotland regard ing  the rem ova l of notif ica tion  procedures 
has now  been on go ing  since  2011. 
 
LR B   
T he Loca l R eview  B ody is  m ade up of 6  E lected M em bers, one nom inated  from  each Area 
C om m ittee . T here are a lso  2  nom inated substitu te  M em bers from  each A rea to ensure that there  is 
im partia lity and tha t there  can be a  quorum  of M em bers for considera tion of each case. P lann ing  
advice  is  g iven to  the  LRB  by a  ded ica ted P lann ing  A dvisor.   
 
T he LR B  m eets on  average once every 2  – 3  weeks, dependent on  outcom es and s ite vis its . 

G iven the  4 years the  LRB  have been in  operation, cogn isance has been g iven to  specific e lem ents 
tha t were  fe lt needed to  be  reviewed w ith  a  view  to  im proving  effic iency in  ou tpu t.  A s such a P roject 
based on the  K a izen princ ip les, under the S ilver P ro ject banner has com m enced.   L ike  m any o ther 
A berdeensh ire  C ouncil pro jects, th is  one is based on the  Prince  II princ ip les of p ro ject m anagem ent.  

T he business prob lem  tha t th is  p ro ject shou ld  so lve  is  to  look  at the Loca l R eview  B ody process from  
rece ip t of app lica tion to decis ion  no tice  be ing  issued and identify areas where  non-va lue  added 
activ ity and waste  can be  e lim ina ted  from  tha t process. 
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LR B  continued 
P rob lem  S ta tem ent: M anag ing  the  qua lity and quantity of in fo rm ation w ith in  the tim esca les im posed 
w ith in  the  leg is la tive  fram ework and tack ling  the cha llen ges around issu ing  D ecis ion  N otices 
tim eously. 
 
T he reason for undertak ing  the pro ject arose in itia lly from  S upport S ervices identify ing  aspects of 
waste  in  the  current LR B  process (vo lum e of paperwork , tim e and m oney producing  such paperwork  
e tc .), wh ile  fu rther aspects of the  curren t LR B  process were  identif ied  in  a  recent investiga tion in to  the  
hand ling  of a p revious LR B  case as po tentia lly requ iring  im provem ent. In  effect to  ra tiona lise  
adm in is tration  of in form ation  to im prove service  de livery i.e . leng th of tim e taken to  issue  a  D ecis ion 
N otice . 
 
T he pro ject w ill support the  O fficers to  provide  p lann ing  advice , Lega l advice , C om m ittee S ervices and 
S upport S ervices to the Loca l R eview  B ody.   
T he P roject continues and to da te an  LR B  Im provem ent P roject A ction  P lan  has been produced and is  
currently be ing  im p lem ented. 
 
P artnership  W orking  
 
P eterhead  G atew ay 
T he need fo r the D eve lopm ent F ram ework has been identif ied  in  the  Proposed A berdeen C ity and 
S h ire  S trateg ic  D eve lopm ent P lan  (February 2013).  A s such  A berdeenshire  C ouncil a re  work ing  w ith  
partners , the A berdeen C ity and S h ire  S tra teg ic P lann ing  A uthority and Scottish E nterprise  to  deve lop  
a  coherent vis ion  and fram ework for s ign ificant deve lopm ents that are  expected  to  be de livered  
ad jacent to the  southern en trance to P eterhead.  
  
A n  appo in ted  consu ltan t w ill p roduce a  D eve lopm ent Fram ework  to  co -ord ina te  the  s ign ificant 
in frastructure pro jects  antic ipa ted  in  the  area  in a  way wh ich  p laces a  s trong em phasis on  design and 
landscape m itigation  to g ive  the  area  a rea l sense of p lace  in  line  w ith  the princ ip les estab lished in  the  
P eterhead S outhern G ateway E nvironm enta l Im provem ent M asterp lan  (2011) and the E nergetica  
P lacem ak ing  S G  (2012). T he D eve lopm ent Fram ework  w ill a lso  ass is t in  the  coord ina tion of s ign ifican t 
in frastructure serving  and link ing  the  d iffe ren t loca l e lem ents , th is  be ing  co  ord ina ted through 
associa ted  p lann ing  app lica tions. 
 
N H S  – M asterplan  Inverurie  
T he redeve lopm ent of the  hosp ita l s ite  in  Inverurie , a lthough not identif ied as a m asterp lan  s ite, 
fo llow ing  in itia l m eetings w ith  the agents and N H S, the  P lann ing  S ervice  considered that g iven the 
com plexities invo lved in  deve lop ing  the  s ite (lis ted  bu ild ings, transportation , com m unity fac ilities) tha t 
a  m asterp lan shou ld  be prepared. W ork  w ith  the  N H S  has produced a m asterp lan  wh ich  w ill be  used 
to  in form  any futu re app lica tions fo r the s ite.  
 
P re Application  Ad vice  
T he need fo r p re app lica tion  advice  a t a ll leve ls  is  a  key fo r certa in ty and feeds in to  successfu l 
de livery o f deve lopm ent.  T he pre  app lica tion  processes now  ava ilab le  a re  ou tlined previously under 
O pen fo r B usiness .  
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Im proving  P erform ance S trategy G roups   
T hrough the  Im proving  Perform ance S tra tegy (IPS ) the a im  to p rovide  no t on ly certa in ty but 
consis tency across the  s ix p la nn ing  areas was considered vita l.  
 
T he fo llow ing  work  has com m enced w ith  tim etab led  com pletions ava ilab le  in  the IP S illustra ted in  
S ection  3  (Im proving  P erfo rm ance S trategy P rog ram m e C hart) : 
 
B est P ractise G roup &  D evelopm ent M anagem ent M anual G roup  –  aim s to  provide  consis tency 
and certa in ty as a  gu ide  to  a ll e lem ents of best p ractice  and procedures for staff w ith in  D eve lopm ent 
M anagem ent. 
 
S tandard  C onditions G roup –  a im s to  refresh a  lis t of s tandard  cond itions in  o rder to  prevent 
num erous form ats of the sam e cond ition /overuse of cond itions and info rm atives . 
 
V a lidation  G roup – a im s to p rovide  an  up to da te  va lida tion  check lis t for in te rna l use as we ll as a  
vers ion  to  a ide  deve lopers when subm itting  various types of app lica tions . 
 
S tandard isation o f R eport Tem plates  &  R eport W riting  
Follow ing  the  princ ip les  of K a izen D a ily Im provem ent and the  S ilver P roject stage –  the  group set up  
to  fo llow  th is  th rough have now  produced new  stream lined and standard ised reports for both  R eports 
of H and ling  and C om m ittee  R eports .   T em plates are  now  on the  current system  and be ing  used by a ll 
P lann ing  O fficers.  A  further tem pla te dea ling  w ith  w ind  tu rb ine  reporting  has now  a lso  been added.  
 
W ind Turb ine S tandard C onditions  
A  standard ised set of cond itions appropria te  to  use  w ith  a ll w ind  tu rb ine  app lica tions ha s been 
fo rm ula ted  by the  w ind  tu rb ine  team .  T h is work continues the  need to ensure  consis tency and 
im prove effic iency and speed. 
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C O M M U N IC A TIO N  E N G A G E M E N T A N D  C U S TO M E R  S E R V IC E  
D evelopm ent P lanning  
T he P lann ing  pages of the  C ouncil’s  website  a re  continua lly be ing  updated and added to . C urren tly a ll 
P lann ing  advice  and gu idance is  be ing  revam ped w ith  a  view  to  g ive  easie r access fo r a ll.  
 
A berdeensh ire  C ouncil encourage a ll agents/deve lopers/app lican ts to use the e -p lann ing  porta l to  
subm it app lica tions. A s part of the process to  invite  landowners to  subm it the ir s ites for inc lus ion  in  the  
next Loca l D eve lopm ent P lan , agents were  encouraged to  do so  e lectron ica lly.  
 
A  T w itte r account has been created  to  in fo rm  the  pub lic  and o ther stakeho lders of the  curren t s tatus of 
the  M ain  Issues R eport (M IR ). A ll “fo llowers” a re no tif ied  as soon as up to da te  in form ation  on the 
prog ress of the M IR  is  pu t onto  our website . 
 
W e are  currently work ing  on   
se tting  up a M ain  Issues webpage wh ich  can be  accessed th rough the P lann ing  pages of 
A berdeensh ire  C ouncil's website . W e w ill be  regu larly updating  th is  w ith  in fo rm ation  on  the M ain  
Issues R eport, consu ltation  events and provid ing  the  opportun ity to  subm it feedback on the M ain  
Issues R eport. 
 
T he O n line  D eve lopm ent  
P lan  is  continu ing  to  be  
deve loped, w ith  an  a im  fo r 
 the D raft Loca l 
D eve lopm ent P lan  to be 
on line  som e tim e in  2014.  
 
A ll s taff a re encouraged to   
use  e lectron ic  
 com m unica tion w ith  the  pub lic /agents/deve lopers. 
 
A  w ide  range of pub lic  m eetings have been carried  ou t during  2013 in  order to  estab lish  what issues, 
if any, a re aris ing  w ith  the  curren t Loca l D eve lopm ent P lan  and whether they shou ld  be  incorporated  
in to  the M IR . T hese m eetings inc luded stakeho lders such as C o m m unity C ouncils , C om m unity 
P lann ing  G roups, and in te rna l and externa l consultees who were  broad ly g rouped under the  fo llow ing  
head ings, econom ic deve lopm ent, in frastructure, environm ent and rura l deve lopm ent.  
 
Fo llow ing  pub lica tion  of the  M IR  and during  the  twe lve  week  consu ltation  process, over fo rty pub lic  
m eetings across A berdeensh ire  w ill be  he ld  to  debate  the  m ain  issues and deve lopm ent b ids. C op ies 
of the  M IR  w ill be  sent to externa l and inte rna l s takeho lder g roups fo r assessm ent. T he outcom es of 
these m eetings and consu lta tion  responses w ill in fo rm  the P roposed P lan  wh ich  we a im  to  pub lish  
during  2014. 

D evelopm ent M anagem ent 
 
C ustom er S urveys: S ince 2011 the  S ervice  has been conducting  regu lar 6  m onth ly surveys w ith  its  
custom ers and stake ho lders. T he responses we have rece ived have in fo rm ed and enab led  us to 
p rovide  a  m ore  custom er focused service  and m ake the requ ired changes to  our service  de livery tha t 
our custom ers wanted to see not on ly across A berdeensh ire  but a lso a t loca l a rea  offices. As p art of 
the  process we have regu larly in fo rm ed the  partic ipants of the  surveys o f the  actions we have taken 
as a  resu lt o f the ir responses and concerns.  
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B enchm arking: W e are  currently active ly engaged in  benchm ark ing  our services and in te rna l 
p rocesses to ensure tha t we continua lly im prove the  way we work  and ensure  tha t we learn  from  
o thers. A s part of th is  we are an  active  m em ber in  the new ly form ed  Large R ura l A uthority 
B enchm ark ing  G roup and have a  program m e of benchm ark ing  activ ity th rough to the end of 2013 / 
2014 wh ich  in  tu rn  supports the A berdeensh ire  C ouncil p rog ram m e of benchm ark ing  activ ity.  
 
C harters: A  fu ll R eview  of the  E nforcem ent C harter has been undertaken and the  updated vers ion  is  
on  the C ouncil’s  p lann ing   
webpage. T h is  C harter w ill requ ire further updating  fo llow ing  im p lem enta tion  of the R eview  and  the 
new  staffing  structure . 
 
T he D evelopm ent M anagem ent C harter  w ill be  fu lly  review ed  
and updated fo llow ing  im p lem enta tion of the  R eview  and new   
s taffing  structure. 
 
Feedback/C om plain ts P rocess  –   
T hrough the  C ouncil’s  com pla in t system  ‘H ave your S ay’ and  
associa ted  Feedback  T eam , the P lann ing  S ervice  is  now  better  
ab le  to  record, track  and m on ito r the d iffe ring  types of  
correspondence tha t is  rece ived specifica lly by the  P lann ing   
S ervice .  T hrough th is  system  a ll com pla in t correspondence, 
inc lud ing  FO I requests can be  responded to  w ith in  se t tim esca les. 
T he com pla in ts system  has recently changed to  two  leve ls  o f  
correspondence before the  S P S O  route of com pla in t can be  
recom m ended and instiga ted  by a  com pla inant. 
 
T he a im  of the com pla in t m anagem ent system  is  to  ensure  
consis tency in  advice , style  and ou tpu t and thus a ll com pla in ts  go  
via  the  S ervice  M anager fo r check ing .  T he form al system  ensures exped ien t acknow ledgm ents, 
advice  to  com pla inan ts shou ld  they requ ire and certa in ty in  how  to p roceed and to  ensure  the best 
leve l and qua lity of response is  g iven. U ltim ate ly a ll correspondence shou ld be  responded to  w ith in  se t 
tim esca les and provide  the  rec ip ien t w ith  e ither a fu ll and satisfactory response and c larity of what 
next shou ld  they w ish  to  pursue correspondence w ith  the S P S O .     
   
C ontact C entre 
T he C ouncil’s  C ontact Centre is  based in  F raserburgh to  the  north part of A berdeensh ire .  T he 
C ontact C entre has m ulti-sk illed  s taff who de liver m u ltip le  services at f irs t po in t of contact for the  
benefit o f custom ers. 
L ia ison w ith  the C ouncil’s  C ontact C entre has taken p lace  w ith  a  view  to  the  C entre ass isting  w ith  
p lann ing  queries a t f irs t po in t of contact.   
 
N ew  P lanning Focus G roup  
T o further prom ote  the  Council’s  ro le  as P lann ing  A uthority and as an enabler of the deve lopm ent 
p rocess, a P lann ing  Focus G roup has been se t up  (due to m eet on 3 O ctober 2013).  T h is  is w ith  an  
a im  to further s treng then ties w ith  those in  the  business com m unity , deve lopers and academ ics  whose 
expecta tions  and ro le  it is  to  encourage, deve lop  and invest w ith in  the  north  east.  T he ro le  of the  
p lann ing  process is s ign ificant as an enab ler in  the  futu re of the north  east econom y and engagem ent 
of th is  nature is  conside red essentia l.   
 
Ag ents  Forum s 
A gent/deve loper Forum s are he ld  b i-annua lly, a lthough to da te, g iven the im portant s tages of the 
LD P , Forum s engag ing  agents/deve lopers on the LD P  process have taken precedence and a  
D eve lopm ent M anagem ent Forum  w ill no t now  take p lace  until the la tter stages of 2013. 
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Ag ents  D ata  B ase 
W hils t Agents ’ Forum s are  he ld  b i-annua lly, a  com prehensive  deve loper/agent data  base is  regu larly 
used to share inform ation  and changes to  leg is la tion /procedures as they occur etc by e  m ail, thus 
keep ing  the  deve lopers and agents up  to  da te w ith  events. 
 
C om m unity C ouncil E ngagem ent 
W hils t the  attem pt to engage w ith  C om m unity C ouncil by way o f deve lopm ent m anagem ent focused 
g roup fo rum s d id no t m ateria lise , further work  is underway to  consider the  best way o f engag ing  w ith  
C om m unity C ouncils  ou tw ith  the da ily p lann ing  app lica tion  processes.  P lann ing  offic ia ls  do a ttend 
ind ividua l C om m unity C ouncil m eetings on  occasions and there is  poten tia l fo r in te rvention  in to 
exis ting  C om m unity C ouncil Forum s run in  each of the  s ix a reas by  the respective  A rea M anagers. 
 
E ngagem ent and E lectron ic  C om m unication  
Further, engagem ent and effic iency w ill resu lt in  increasing  our use of E lectron ic com m unica tion 
th rough the purchase and im p lem enta tion  of Idox U n ifo rm . T h is  system  due on stream  in February 
2014, w ill a llow  fo r fu ll in tegra tion  of e -p lann ing  app lica tions w ith  the  business support system  
reducing  tim e to  acknow ledge form al correspondence and issu ing  a decis ion   to  custom ers. W e w ill 
encourage app lica tions and representations to  be subm itted  on line  by im proving  the  qua lity of 
scanned im ages and the speed at wh ich  va lida ted  app lica tions appear on the website  fo r the purpose 
of pub lic  access.  T he need to s trong ly p rom ote  and subsequently increase the use  of e lectron ic on  
line  subm iss ions cannot be  underestim ated.  T he current figure  of approxim ate ly 20%  on line  
subm iss ions is  poor.  G eograph ica l cha llenges are  present, bu t para lle l im provem ent to  ru ra l 
b roadband th rough C ouncil p ro jects    w ill ass is t in  the  necessary p rom otion.   
 
 
 
 
 
 
 
 
 
A  corpora te pro ject to  Im prove C ustom er S ervices is  currently underway and w ill a im  to im prove the  
custom er experience w ith  P lann ing  and B u ild ing  S tandards. K ey areas of im provem ent w ill be  a  m ove 
towards on line  se lf service  form s (i.e . enforcem ent com pla in ts  etc), im proved web resource  and be tter 
access to  p lann ing  inform ation  and contacts . T h is  p ro ject is  schedu led  fo r A pril to  A ugust 2014.  
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E ffic ien t and  e ffective  decis ion -m akin g  
 
D evelopm ent P lanning  
A  S teering  G roup has been estab lished wh ich  has se t the param eters of the  work scope , the  leve ls  of 
to le rance and the  prog ram m ing  fo r adoption  of the  next LD P . M anagem ent processes a llow  fo r early 
identif ication  and reso lu tions when exceptions to  the  work program m e occur. T h is  resu lts  in  de lays 
be ing  dea lt w ith  effective ly. A ll deve lopm ent p lan  s taff has been tra ined in  the  tim e m anagem ent 
p rocess used to  deve lop  the  LD P , and a loca lised  fo rm  of P R IN C E  II is  adopted . 
 
R eview  o f Tree P reservation O rders  
T he P lann ing  S ervice  is  carrying  ou t a  review  o f the  C ouncil’s  T ree  Preserva tion  O rders (T P O ). T h is  is  
one of m any on-go ing  im provem ent activ ities associa ted  w ith  the update of environm enta l da ta. 
P hase 1  wh ich  invo lved the  update of lega l docum ents has been com ple ted  and P hase 2  wh ich  is  to  
review  and survey a ll the  associa ted protected  trees on  the  ground is about to  com m ence.  T he targe t 
fo r com pletion  is  2014.  It is  considered vita l, that the  C ouncil’s  environm enta l da ta is  sound to g ive  
the  certa in ty and confidence requ ired in  in form ing the decis ion  m ak ing  process. 
P rogress is  a lso  be ing  m ade through K a izen D a ily Im provem ent pro jects on  C ountrys ide  P aths and 
S ites and a R eview  o f H is to ric A ssets –  a ll essentia l to  the decis ion  m ak ing  process.  
 
D evelopm ent M anagem ent 
 
S chem e o f D elegation 
A  R eview  o f the  C ouncil’s  S chem e of D e legation  is  be ing  carried  out corpora te ly.  T he R eview  o f the  
D eve lopm ent M anagem ent part of the  S chem e of D e legation  has com m enced, but not as ye t 
com ple te and is  now  dependent on para lle l work ing  w ith  the  C orpora te R eview . 
C onsidera tion  has to be  g iven to  the leve l o f M em ber consu lta tion , currently part of the  S chem e of 
D e legation , and review  o f triggers (num bers of representations) wh ich  necessita tes  the d irection  of the  
decis ion  m ak ing .  
   
C hanges to Leg is la tion  in  respect of C ouncil app lica tions a lso  requ ire  incorporation  in to  the S chem e 
of D e legation . 
 In  2012-13, 752 app lica tions were  referred to Loca l M em bers a  part of the exis ting  S chem e of 
D e legation . O f these 166 were  referred to C om m ittee  (22%  referred  to  C om m ittee).  T h is  is an  
increase in  the  period  of 2011/12 where  664 app lica tions were  refe rred  to loca l m em bers, 17.2  %  of 
wh ich  were  subsequently refe rred  to  com m ittee.   
 
Im proving  P erform ance S trategy 
In  2011 work com m enced in  creating  an Im proving  P erform ance S trategy 
W e have continued to p rogress the  P erform ance S tra tegy in  re la tion  to  effic ien t dec is ion  m ak ing  but 
w ith  a  view  to  the  outcom es of the D eve lopm ent M anagem ent R eview . A n updated program m e of 
work  is  set ou t in  A ppend ix 1 . K ey focuses over 12 /13  have been on: 

1 . R educe ‘work  in  prog ress ’. A s such the  am ount of pend ing  app lica tions has reduced (from  
1400 in  A pril 12  to 1044 in  A pril 13  and is  now  be low  1000 app lica tions)  

2 . L im it O fficer case loads resu lting  in  im proved determ ination  tim es fo r househo lder (average 
tim e reduced from  17.8 wks to 8 .1 weeks) and loca l app lica tions on  househo lder (34.4  wks to 
22 .5  wks). A pp lica tions de term ined w ith in  2  m onths have increased.  

3 . D eterm ine app lica tions as soon as possib le  ra ther than just w ith in  2 /4  m on ths. 
4 . K a izen on  va lida tion  process reduced hands on tim e by 10%  on average and cu t ou t a  s tep in  

the  process. 
5 . N um ber of legacy cases has affected  m ajor app lica tion  figures but  there is  s till a  s ign ificant 

leve l of work  requ ired  in  re la tion  to m ajor app lica tions especia lly those w ith  Lega l Ag reem ent. 
6 . R eports a re now  la rge ly consis ten t w ith  s tandard  fo rm ats and tem pla tes in  use . 
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D evelopm ent M anagem ent R eview   
 
N ew  processes have been designed wh ich  a im  to  reduce the leng th of tim e to  va lida te  app lica tions 
and the length  of tim e taken to ag ree and issue a decis ion . V a lida tion  shou ld  be  cu t to  a m axim um  of 
two work ing  days before be ing  rece ived by a  P lanner. C hanges w ill m axim ise  the benefits  of an 
increase in  the  use of e -p lann ing  and the in  house d ig itisation  of paper m ail on  reception  wh ich  w ill 
rem ove tim e consum ing  adm in is trative  e lem ents of the  current process.   
 
D eve lopm ent M anagem ent T eam  s izes w ill increase through the  m erg ing  of the  6 area s. T h is 
p rovides m ore resources and a g reater varie ty of experie nce to  a llow  for im proved a lloca tion  of work , 
be tter use of experience and a  critica l m ass of cover during  absences wh ich  d id  no t exis t in  som e of 
the  sm alle r team s. T echn ica l and adm in is tra tive  support ro les w ill becom e m ore  flexib le  to  address 
pressures w ith in  d iffe rent a reas. 
 
Loca l dec is ions wh ich  have no  strateg ic  or s ign ifican t im pact on  the  loca l or w ider a rea w ill no  longer 
be  qua lity assured by m angers but ra ther by m ore sen ior p lann ing  staff. T his  shou ld  ensure tha t 
back logs do  not occur in  the  de term ination  process.  
 
T hrough an evidenced based approach, s taffing  leve ls  for these team s have been se t on  the  basis of 
a  m axim um  of 30  app lications per p lanner bu t w ith  an  average ta rget of 25  live  app lica tions per 
p lanner in  connection  w ith  work to reduce the am ount of live  app lica tions pend ing  at any one tim e. 
T h is  shou ld  reduce work ing  pressure  on p lann ing  staff to  m anageab le  leve ls  in  o rder to  atta in  the 
perform ance im provem ents set ou t in  the Im proving  P erform ance S trategy and a llow  for tim e to be  
spent at the  pre  app lica tion  s tage.  P erfo rm ance w ill be  reviewed continuously w ith  a  post 
im p lem entation  review  occurring  afte r 12  m onths. 
 
N ew  B usiness S ystem  
T he in troduction  of a new  business system  w ill p rovide  opportun ities fo r im proved effic iency in  
decis ion  m ak ing  both  th rough stream lined processes and the ab ility to  m ove away from  paper based 
app lica tion  file  system s. A s the system  a llows for us to record  de lays beyond the contro l of the  
P lann ing  A uthority we w ill record ‘s top the c lock ’ s itua tions th roughout 2014-15. T h is  w ill save tim e 
and hopefu lly reduce the average tim e fo r dec is ion  m ak ing  across the  board .  

P erform ance O utcom e S um m ary  
In  2012/13 A berdeensh ire  C ouncil rece ived 3828  app lica tions, de term ined 3709 and in  tha t period 
62 .7%  of a ll p lann ing  app lica tions were  de term ined in  2  m onths com pared to 2011/12 where  4052 
app lica tions were  rece ived, 3807 determ ined and 60.4%  of app lica tions w ere  determ ined in  2 m onths.  
In  2010/11 the  figure was 3710 and 53% .   
 
A berdeensh ire  C ouncil con tinues to rece ive  a  proportiona lly h igh  num ber of w ind  tu rb ine  app lica tions. 
In  2012/13 it de term ined 237 w ind  energy app lica tions, s lightly less than in  2011/12 when 257 
app lica tions were  de term ined.  T he current figures constitu te  18 .9%  of a ll w ind  tu rb ine  app lica tions 
de term ined in  S cotland, as opposed to 20 .9%  in  2011/12.  In  2012/13, 7.6%  of p lann ing  app lica tions 
de term ined by A berdeensh ire  C ouncil were  w ind  tu rb ine  app lica tions in  com parison to 4 .3% %  of a ll 
app lica tions de term ined by Loca l A uthorities be ing  for w ind  tu rb ines. T he equ iva len t in  2011/12 was 
6 .9%  and 3.1%  respective ly.  
 
P erfo rm ance has increased overa ll from  2011/12, a lthough not by the targeted  increase of 5% .  T he 
increase is  undoubted ly a  resu lt o f the  im p lem enta tion  of the Im proving  P erfo rm ance S tra tegy and the  
overa ll cu ltu ra l sh ift in  the  approach to de term in ing  app lica tions in  respect of the  stream lin ing  of the 
process and procedures, m ore  awareness by staff fo r the need to  carry out pre  app lica tion  work  and 
the  need to increase perfo rm ance and output. T he num ber of legacy/ pend ing  app lica tions has 
dram atica lly fa llen .  T he 1000 targe t has been ach ieved and the  num ber now  s its  a t 926 (as at 
09 /09 //13), th is  from  1331 in  the sam e period  last year and 1556 in  2011.   
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R eduction  in  pend ing  app lica tions 2012/13  
 
 
D ea ling  w ith  legacy app lica tions obviously has an  im pact on perfo rm ance.  A dd itiona l s taff resource 
a lloca tion  has ass isted , however it has a lso been recogn ised that a p la teau in  ou tput has been 
reached w ith in  the  curren t resource .  T h is  is  in  a  tim e where  A berdeensh ire  rem ains buoyant and 
aga in  in  2012/13 have rece ived am ongst the h ighest num bers  of p lann ing  app lica tions.   A lthough not 
recorded nationa lly a  snapshot of app lica tions rece ived in  S cotland in  the quarter Ju ly to S eptem ber  
2012 was 11 ,050.  T he resu lting  average for 3 2 loca l au thorities was 345 app lica tions rece ived in  tha t 
quarter.  In  A berdeensh ire , 940 app lica tions were  rece ive d in  tha t particu la r quarter. 
 
T he resu lting  perfo rm ance still requ ires im proving  and 70% + is  an overa ll ta rge t.  A  R eview  of 
D eve lopm ent M anagem ent is  nearing  com ple tion and subsequent im p lem enta tion . It was recogn ised 
tha t to further perform ance a  R eview  was requ ired  to identify further resources requ ired to ach ieve  the  
ta rget perform ance and im portan tly to m a in ta in tha t perform ance leve l the reafter.    
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E ffective  m anag em en t s tructures  
 
D evelopm ent P lanning  
M anagem ent and team  structures are capab le  of de livering  p lann ing /deve lopm ent p rio rities. L im ited  
s taff resources are  prio ritised  on  key tasks. G ood support m echan ism  in  p lace . W hen a flu id  workforce  
has been needed then th is  has been  m ade ava ilab le  w ith  the  co -opting  in  of staff from  D eve lopm ent 
M anagem ent to ass is t the  deve lopm ent p lan  process. R egu lar m anagem ent m eetings are used to  
identify and address staff resource  issues. T here  are  strong links be tween sen ior m em bers of the  
D eve lopm ent P lan  T eam  and other bus iness areas, ne ighbouring  au thorities and other pub lic  bod ies 
to  de liver jo in t objectives. 
 
D evelopm ent M anagem ent 
S tructure 
A berdeensh ire  continues to be  sp lit in to  s ix adm in is tra tive  areas.  E ach adm in is trative  area  opera tes 
an  A rea O ffice and each area  has a  ded icated  Area C om m ittee. T hese A rea C om m ittees dea l w ith  a ll 
the  C ouncil’s  a rea business, inc lud ing  p lann ing  app lica tions, on  a th ree w eek ly bas is . A m ongst other 
C om m ittees wh ich  operate  w ith in  the  C ouncil, decis ion  m ak ing  on p lann ing  m atters  can a lso be  
carried  out at the C ouncil’s  Infrastructure  S ervices C om m ittee or the Fu ll Council.  
 
E ach area has had a  ded ica ted  D eve lopm ent M anagem ent T eam .  T he various changes through a  
S ervice  R eview , nearing  im p lem entation , have  been outlined th roughout th is  docum ent.    
 
D evelopm ent M anagem ent R eview  
T he R eview  concluded tha t a reorgan isa tion  of ro les and responsib ilities w as requ ired regard ing  the  
s trateg ic  and operationa l m anagem ent of the  D M  function . T hese changes inc lude considering  
specific  functions th rough new  team s focusing  on E nforcem ent and the pro ject m anagem ent of 
s trateg ica lly im portan t s ites throughout the deve lopm ent m anagem ent p lann ing  process.  
 
T he reduction  o f the  6 area  team s to 3  area  team s each focused a long  a strateg ic  g row th  area  and 
m anaged by a s ing le M anager is  supported  by a  g rea ter num ber of sen io r O fficers who w ill have a  
focus on day to day decis ion  m ak ing  and P lann ing  C om m ittee support. U nfortunate ly there  is  little  
po litica l appetite  fo r reducing  P lann ing  C om m ittees further and, therefore each team  w ill serve  two 
A rea C om m ittees. T eam  M anagers w ill focus on  m anagem ent of the resources and work loads of the  
team s to ensure  a m ore  effective  d is trib u tion  of work .  
 
A s a  resu lt the s tructure  w ill com prise  of a  s ing le  S ervice  M anager and th ree  T eam  M anagers rather 
than two S ervice  M anagers and s ix T eam  Leaders. T h is is  ba lanced by an increase in  S en ior P lanner 
positions to n ine  from  th ree  provid ing  better cover and support a t the right opera tiona l leve l to  ensure  
the  th roughput of app lications. 
 
T he form al im p lem enta tion  da te for the  review  is  O ctober 2013 w ith  new  job  ro les be ing  in  p lace  by 
N ovem ber 2013. 
 
(R efer T o  S ection  3 for exis ting  and proposed  S tructures).  
 
E ffective  C om m unication  and  Feedback  
 
T here  is  a continu ing  focus on  com m unica tion , feedback and co llabora tion through :  
 
W eekly/fortn ightly Area P lann ing Team  M eetings  
E ach team  has week ly/fortn igh tly team  m eetings to  feedback corporate  is sues, opera tiona l 
in form ation  and d iscuss casework . 
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M onthly Area P lann ing  O fficer M eeting  
E ach m onth  the  S ervice  M anager m eets w ith  the  6  T eam  Leaders w ith in  D eve lopm ent M anagem ent 
(A rea P lann ing  O fficers).  S en ior P lanners a lso a ttend if ava ilab le . T h is  m eeting  has a set agenda to  
feedback  corpora te m atte rs, operationa l issues, procedura l m atters  and any new  or chang ing  
processes. T he m eeting  is  to  enab le consis tency in  a ll opera tiona l m atte rs across A berdeensh ire and 
provides a  forum  to share  ideas, reso lve  issues and se t up  new /im proved processes, focuss ing  on  
continuous im provem ent and perform ance.    
T o ensure in te r service  com m unication  it is  a  regular occurrence that an officer from  another service  
or part of the service  w ill a ttend the m eeting  to  d iscuss particu la r re levant top ics, whether to reso lve  a  
particu la r issues, share info rm ation  or as tra in ing .  
 
Fortn ightly M anagem ent Team  m eetings  
T he H ead of S ervice  has a  fo rtn ightly m eeting  w ith  the S ervice  M anagers to  im part corpora te 
feedback , in form ation , instruction , and to  d iscuss current issues.   
  
O ne to  O ne M eetings 
R egular O ne to one  m eetings w ith  ind iv idua ls  take  p lace  a t a ll leve ls .  T hese review  case loads and 
work loads, where  a m on ito ring  system  of targe t se tting  w ith  a ll o fficers is  se t a nd ou tputs estab lished. 
 
In ter service  liaison  
D eve lopm ent M anagem ent have m onth ly Lega l lia ison  m eetings. 
D eve lopm ent M anagem ent have regu lar E nvironm enta l H ea lth lia ison  m eetings. 
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Financia l m anagem ent and  local governan ce  
 

D evelopm ent P lanning  
R obust pro ject m anagem ent p rocesses are  in  p lace . O vera ll governance and financia l 
m anagem ent is by P rog ram m e B oard. P ro ject B oards m anage d ifferen t parts of the process. 

 
D evelopm ent M anagem ent R eview  
T he D eve lopm ent M anagem ent R eview  ran  in  para lle l w ith  the increase in  p lann ing  fees. A s a  
resu lt o f the an tic ipa ted extra  revenue, the C ouncil ag reed to  earm ark  any increase in  revenue fo r 
im provem ents w ith in  the  S ervice . T h is has large ly  been focused on staffing . T he increase in  
revenue has enab led  a fu rther 8 posts in  to ta l inc lud ing  4 ded ica ted posts  dea ling  w ith  s ign ificant 
app lica tions and m asterp lann ing  wh ich  shou ld  be  in  p lace  as of N ovem ber 2013. 
 
Tem porary W ind  Turb ine  
Last year a tem porary w ind  turb ine  team  was put in  p lace  partly funded by add ition a l S cottish  
G overnm ent funds.  U pdate  on the progress of the  team  is inc luded previously (refe r to  O pen  fo r 
B usiness ). D ue to fu rther rea lloca tion  of resources, la rge ly from  increase of fees the  team  have 
been ab le  to engage the he lp  of a P lann ing  C onsu ltan t to  ass is t in  the throughput of these 
app lica tions, m any of a com plex na ture. T he  T eam  are  now  due to  run  until the  end of O ctober 
2013, to  tie  in  w ith  the im p lem enta tion of the new  S ervice  s tructure.   

 
N ew  business system   
T he P lann ing  A uthority are  investing  in  a  new  business system  (Idox U n iform ) wh ich  w ill a llow  the  
A uthority to link its curren t D M S , web in te rface and da tabase business system . T h is w ill have 
s ign ifican t benefits  and a llows for tim e ly in  house scann ing  via  a  s ing le  address po int fo r p aper 
subm iss ions. T he pro ject is  expected  to  de liver a  so lu tion  for new  app lica tions by Feb 2014 w ith  
the  system  go ing  fu lly live  in  A pril 2014. It is  an tic ipa ted  th is  w ill save the  C ouncil m oney th rough 
reduced contractua l and adm in is trative  costs (c irca  86K  per annum  from  2014).   
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C ulture  o f co ntinuo us im pro vem en t 
 
D evelopm ent P lanning  
S urveys have been conducted  as part of the lessons learn t afte r the  adoption  of the  P lan . S om e 
externa l eva lua tion  of the  m ethods to be  used was carried  out during  th e deve lopm ent of the P lan  
stages. P o licy m on ito ring  is  carried  out to  estab lish  whether po lic ies a re robust. A dd itiona l 
gu idance is pub lished when requ ired. T h is inc ludes the P lann ing  A dvice  page on the  C ouncil’s  
website  wh ich  dem onstra tes the  focus on  con tinuous im provem ents undertaken and keep ing  the  
custom er/s takeho lder fu lly in fo rm ed.  
 
D evelopm ent M anagem ent 
A s part of our approach to  continuous im provem ent we recently undertook a  pro ject exam in ing  
the  work  flow  in  our rece ip t to  va lida tion  process. U s ing  Lean techn iques, and supported  by our 
S ervice  Im provem ent T eam  considerab le  reductions were  m ade in  our p rocessing  tim es w ith  a  
correspond ing  reduction  in  non va lue  add ing  activ ity in  our process. T he w ork  on th is p ro ject 
u ltim ate ly resu lted in  the "one po in t of address va lida tion  team " to be  fo rm ed.    

 
D evelopm ent M anagem ent R eview   
T h is  is nearing  com ple tion .  R efer to  other sections throughout. 
  
Im proving  P erform ance S trategy 
T here  has been good progress on the P erfo rm ance S tra tegy and m et a num ber of targe ts (loca l 
apps perfo rm ance, bus iness system  and process and structure  review  e tc) however there  are  a 
num ber of a reas wh ich  need further work  and w ill be  progressed as part of the  R eview  
Im plem entation . T hese are  set out in  S ection  3. Further work  is  requ ired to ensure that 
com m unication  w ith  app lica tions is  im proved and tha t certa in ty over dec is ion  m ak ing  is  im proved 
fu rther.  
 
K ey areas of activ ity fo r 13 /14  
• B u ild  on  em erg ing  practice  for M asterp lann ing  and D e livery by form ing new  S tra teg ic  

D eve lopm ent D e livery Team  work ing  on  stra teg ic app lica tions from  pre  app to de term ination 
w ith  use  of processing  ag reem ents.  

• C ontinue to s trive  to  increase num bers of p lann ing  app lica tions de term ined in  two m onths and 
a t the  sam e tim e decrease the num ber of pe nd ing  app lica tions. 

• Im p lem ent the proposa ls ag reed by the  D M  R eview  and ensure  perform ance m anagem ent 
techn iques inc lud ing  m on ito ring  and ta rget se tting  are m ain ta ined and becom e em bedded in  
the  new  structure . 

• S ing le  A ddress po in t and E  –P lann ing  team  created  to ensure effective  reception  and da ta 
en try for enqu iries and app lica tions and re lated  info rm ation . 

• C om ple te  im p lem entation  of new  business support system  (Idox U n iform ) fo r D M . 
• Im p lem ented consis tently and are  m on itored  to  ensure  good va lue . 
 
O ngo ing   
• C ontinue to address the  areas of concern identif ied  in  the C ustom er S urvey (in  particu la r 

com m unication  issues) and issue C ustom er S urvey tw ice  a  year.  
• Further deve lop  the A pp lican ts  / Agent Forum s to ensure  tha t d ia logue is  m a in ta ined and 

im proved espec ia lly in  re la tion  to  P re  app lica tion advice   
• C ontinue to work w ith  bo th  in terna l and externa l consu ltees to  ensure  consu lta tion  responses 

are  both  re levant and provided in  tim e. 
• R eview  S chem e of D e legation  (as requ ired  by S cottish  G overnm ent) and ensure  th a t it takes 

in to  account the  Area C om m ittees com m ents. 
• E nsure  tha t the qua lity of dec is ion  taken and the ou tcom es reached rem ain the C ouncil’s  

p rio rity. 
• F ina lise  and continue to  update  a P erfo rm ance Action  P lan  
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Train ing : Ind ividual S taff attainm ent/sk ills  
A ll s taff a re g iven  an  annua l review  th rough the C ouncil’s  E m ployee A nnua l R eview  (E A R ).  
T ra in ing  p lans through EA R  is  used to  assess perfo rm ance and tra in ing  needs throughout the 
year.  T h is is  in tended to be  a m ean ing fu l job focused conversa tion  be tween an em ployee and 
the ir m anager o r supervisor to :  
• R eview  work  perform ance over the last year  
• R ecogn ise and ce lebra te  ach ievem ents  
• A gree the  work  prio rities for the  year and p lan  how  to  ach ieve  these  
• Identify the  know ledge, sk ills  and behaviours needed to do  the  job effective ly.  
 
A s a  who le  S ervice  tra in ing  events a re organ ised on  average 2  – 4  tim es per year.  T h is has 
invo lved a  m ix o f in te rna l and externa l tra in ing , from  natura l heritage tra in ing , LD P  tra in ing , des ign  
tra in ing , to  recent p lann ing  ag reem ents and ob liga tions tra in ing .  
  
P D S  S chem e 
D eve lopm ent M anagem ent have a  Profess iona l D eve lopm ent S chem e tha t P lann ing  O fficers can 
app ly to  a tta in  afte r a  certa in  num ber of years experience.  S uccessfu l com ple tion  of th is , 
whereby the  O fficer requires to dem onstra te the necessary experience through a  w ritten 
s ta tem ent and presenta tion  resu lts  in  prog ress ion  up  the  sa la ry sca le . 
 
C ustom er E ngagem ent 
A s outlined previously b i annua l C ustom er S urveys are sent out and resu lts  fu lly ana lysed to  
ensure  m ean ing fu l use of custom er input.  C ustom ers invo lvem ent is expanded as the  resu lts of 
the  survey ou tcom es are produced and accom pan ied  by correspond ing  so lu tions. T h is  is fed back 
to  the  custom er to instil confidence tha t the resu lts  of the survey have been used to  im prove on  
the  leve l of service  de livery. 
 
Team  Action  P lans 
In  order to ana lyse  custom er com m ent, a ll issues ra ised are incorpora ted w ith in  a  team  action  
p lan .  E ach issue is assessed and addressed by an  appropria te  action . 
 
E lected  M em ber E ngagem ent 
V arious events organ ised for E lected M em ber tra in ing  invo lve  the  P lann ing  S ervice . A  tra in ing  
event on  w ind  tu rb ine  app lica tions, the processing  system  and the  consu lta tion  procedures  was 
carried  out. Ind ividua l a rea  events a re organ ised on  dem and through the A rea C om m ittees and 
have invo lved presentations to m em bers from  P lann ing  M anagers (perfo rm ance, enforcem ent) or 
A rea P lann ing  O fficers (m ateria lity, des ign). W ork ing  re la tionsh ips  and com m unication  be tween 
E lected  M em bers and p lann ing  m anagers/ a rea p lann ing  officers and p lann ing  officers is 
p roductive  and frequent. T he frequency of A rea C om m ittees ca lls  for a dedica ted  com m ittee 
p lann ing  resource, usua lly the  A rea P lann ing  office  a nd/or the  S en ior P lanner.  T h is  a llows 
consis tency of advice  to  m em bers and subsequent confidence of the  m em bers in  the ir p lann ing  
advisors.  
 
Ag ent/developer engagem ent &  B usiness E ngagem ent  
B i annua l fo rum s, workshops on  particu la r issues and regu lar e m ail updates are used to ensure 
consis ten t com m unication  and up updating . A s outlined previously a  P lann ing  Focus G roup has 
been se t up  to  com m unica te  w ith  the business com m unity, consider the m odern isation  of the 
p lann ing  system  and how  th is  im pacts on  de livery, investm ent and econom ic g row th . 

A s ou tlined previously the  a im  is to continue engagem ent and com m unica tion  w ith  the  C om m unity 
C ouncils , w ith  a  view  to  im proving  accessib ility th rough im proved e lectron ic  system s . A  fu rther a im  is  
to  bring  m ore  d irect access and com m unica tion  w ith  the p lann ing  system  th rough exis ting  council 
fo rum s.    

C om m unity C ouncil 


