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PURPOSE 
 
A study was undertaken in order to ascertain and detail the learning obtained from 
the closure of the Harlaw Day Centre, which closed in August 2016 as part of 
Aberdeenshire’s IDEA project. It is intended to help inform future projects and this 
document specifically details the feedback obtained from the family carers of people 
with learning disabilities who currently attend Inverurie DAYS. 
 
FINDINGS 
 
There were 19 responses to the family carers survey, which represented one third of 
the total surveys sent out. Within this section, the percentages have been rounded 
up or down to the nearest whole number; for some responses this means that 
percentages may not sum up to 100%. 
 
Involvement with Harlaw/Inverurie DAYS 
 
37% of respondents had 10 years or more involvement with the day service, as a 
carer of a service user of the Harlaw Day Centre and subsequently Inverurie DAYS. 
26% had between five to ten years of involvement and a further 26% with one to five 
years. 11% of respondents only had experience of the service for one year or less; 
meaning that they do not possess a knowledge of the service prior to the closure of 
the Harlaw building and were therefore unable to answer some of the survey’s 
questions. 
 
Satisfaction prior to the closure of the Harlaw Building 
 
58% of respondents strongly agreed that they were happy with the service their 
relative received prior to the closure of the Harlaw building, with a further 16% 
slightly agreeing. 11% felt indifferently about this with the remaining 16% 
respondent’s indicating that this question was not applicable.  
 
Comments included that the quality of the service was wonderful, there was 
opportunity for skills development and that the parking and drop-off facilities were 
good. One carer commented that her son was always “content and happy” there. 
However, there was also references to the building being very noisy, dilapidated and 
“no longer fit for purpose”. The Harlaw building offered a safe and caring 
environment for some people who required its “confines and limitations” which is 
“difficult to replicate within a community”. 
 
Satisfaction since the closure of the Harlaw Building 
 
Just over a quarter of respondents agreed with the statement that things were better 
for their relative, with 11% strongly agreeing and 16% slightly agreeing. The majority 
of respondents (37%) chose a neutral answer by neither agreeing nor disagreeing. 
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21% of respondents slightly disagreed that the service was better, with a further 5% 
strongly disagreeing. For 11% this question was not applicable.  
 
Comments included that the transition was made easy for service users and was 
completed quickly and efficiently. Attending different venues has been great for 
socialising in a community where some service users are already well-established. 
One carer commented that her daughter is now much happier, with another saying 
there has been no difference in service at all. Space is also referenced, generally 
stating that the current service does not have enough activity room and therefore 
people are “squeezed” into a small room together. In keeping with this, another 
comment states that the closure has required some service users to move to 
locations that aren’t always to their benefit. 

Increased Opportunities 
 
In total, 32% agreed that there was increased opportunities for their relatives to do 
things in the community since the closure of the Harlaw building, of which 16% 
strongly agreed and 16% slightly agreed. 37% were neutral in their response, with 
5% slightly disagreeing and 11% strongly disagreeing. For 16% of respondents, this 
question was not applicable. It should therefore be highlighted that 85% of family 
carers do not feel that their relative has lost out on opportunities.  
 
Comments included that service users are out and about a lot more, there seems to 
be a lot more going on and there is a more varied timetable. It is also noted that it is 
better to be in the centre of town – however one comment makes reference to the 
adapted bicycles that were stored within the Harlaw premises not being used as 
frequently due to accessibility. 
 
Further Opportunities 
 
Over half of respondents either strongly or slightly agreed that they would like to see 
their relatives integrate further into the community (63%). 26% were neutral in their 
response, with 5% slightly and 5% strongly disagreeing. 
 
Comments included that new opportunities are always welcomed, that this would 
improve the service even further and an acknowledgement that although not always 
easy, every avenue should always be explored. More options for “male oriented” 
activities would be appreciated, rather than “cooking and soap making”. One carer 
stated that “opportunities within the community don't meet everyone's needs and I 
don't believe the community (as a whole) is actually ready to offer this” 
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Beneficial for Carers 
 
The majority of respondents (58%) strongly agreed that Inverurie DAYS benefited 
them as a carer, with a further 11% slightly agreeing and 26% giving a neutral 
response. Only 5% slightly disagreed with nobody strongly disagreeing. 
 
Comments ranged from “couldn’t live without it”, “so grateful to have it” and “life 
would be different and hard without day care” to “wish that the length of day was 
longer” and “since it is not available to my relative without a one-to-one employed by 
myself, with all that entails, it certainly does not count as respite from caring”. 
 
Recommended Service 
 
Positively, not one respondent disagreed with the statement that they would 
recommend the service to a fellow carer. 68% strongly agreed that they would 
recommend the service, 21% slightly agreed with the remaining 11% neither 
agreeing nor disagreeing.  
 
Comments received were all positive, including acknowledgement to hard working, 
fantastic staff; that service users “love it”; that it offers variety and particular praise 
for the Pitscurry Project being an excellent resource. One carer said “DAYS is a 
fantastic service for the Inverurie community and they should be very proud of their 
service”. 
 
Summary of Responses (using aggregated figures) 
 
Statement Agreed Disagreed Neutral or 

N/A 
 

I was satisfied with the quality of service my 
relative received before the closure of Harlaw. 

74% - 27% 

I think things are better now since the closure of 
Harlaw. 

27% 26% 48% 

My relative has increased opportunities to do 
things in the community since the closure of 
Harlaw. 

32% 17% 53% 

I would like my relative to have further 
opportunities to be included in the local 
community. 

64% 10% 27% 

The day service my relative receives benefits me 
as a carer. 

69% 5% 27% 

I would recommend Inverurie DAYS to carers 
seeking services for a relative. 

89% - 10% 
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General Feedback 
 
As a final section, carers were asked to leave any other comments they would like to 
make and all received are displayed below: 

 Nothing's perfect but as a package DAYS are doing a pretty good job.  

 Just to say thank you for all you have done and all you are doing. You have 
made my son’s life more complete and have helped me greatly. Thank you so 
much again.  

 Always delighted with the service and support shown to my son and ourselves 
by 'DAYS' services.  

 The service is great and any more available activities would be a big plus. 
But, the rooms they are currently occupying are far too small and they need to 
be able to use the whole building for the service users to get all their needs 
met and the staff to be able to do their job to the maximum ability. I hope this 
is something that will be looked into.  

 That a new building fit for purpose be built to replace the Harlaw Centre.  

 Experience of day care is very positive, only because of the quality of staff 
and their managers that support them. 

 It could be more flexible and responsive if there were more space and more 
staff made available. 

 
CONCLUSION 
 
This report has brought together the views of family carers who were involved with 
the transformation of the Harlaw Day Service. In general, it can be said that the 
carers are happy with the service currently provided and although there are some 
short-comings, the majority of the respondents provided positive feedback and would 
encourage further opportunities for their relatives going forward. 
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