From mountain to sea

Asset Transfer Request

This is an asset transfer request made under Part 5 of the Community Empowerment
(Scotland) Act 2015. Please read the applicant notes before completing this form.

Section 1:
request

1.1

Information about the community transfer body (CTB) making the

Name and address of the CTB making the request. This should be the registered
address, if you have one.
Fraserburgh Sea Cadets

Name:

Postal address:

Postcode:
1.2

Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name: Craig Trail
Position in CTB: Commanding Officer
Postal address:

Postcode:
Email:
Telephone:
✔ We agree that correspondence in relation to this asset transfer request may be sent by
☐
email to the email address given above. (Please tick to indicate agreement) You can ask the

relevant authority to stop sending correspondence by email, or change the email address, by telling
them at any time, as long as 5 working days’ notice is given.
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1.3

Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one.
Company, and its company number is

✘

Scottish Charitable Incorporated Organisation
(SCIO), and its charity number is

SC027652

Community Benefit Society (BenCom), and its
registered number is
Unincorporated organisation (no number)
Please attach a copy of the CTB’s constitution, Articles of Association or
registered rules.
1.4

No

Has the organisation been individually designated as a community transfer
body by the Scottish Ministers?
✔
☐

Yes ☐
Please give the title and date of the designation order:

1.5

No

Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?
☐

✔
Yes ☐
If yes what class of bodies does it fall within?
Community Controlled Body
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Section 2:

2.1

Information about the asset requested

Please identify the asset - land or building(s) - which this asset transfer request
relates.

You should provide a street address or grid reference and any name by which the land
or building is known. If you have identified the land on the relevant authority’s register
of land, please enter the details listed there.
It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates. If
you are requesting part of a building, please make clear what area you require. a
drawing may be helpful.
Name of Asset: Grampian House
Address of Asset:
86-88 Commerce Street,
Fraserburgh

Postcode of Asset: AB43 9LP
2.2

Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land
UPRN: Unknown
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Section 3:
3.1

Type of request, payment and conditions

Please mark what type of request is being made (mark one only):

✔
☐

for ownership (under section 79(2)(a)) - go to section 3A

☐

for lease (under section 79(2)(b)(i)) – go to section 3B

☐

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A – Request for ownership
What price are you prepared to pay for the asset requested?
Proposed price: £ 30,000
Please give information setting out any other terms and conditions you wish to apply to
the request.
On transfer we will take ownership of the property as the main proprietor and will offer rooms of the
property in a mix of long and adhoc leases/hires.
The property will be a community controlled asset, for the benefit of the community, owned and managed
by the Fraserburgh Sea Cadets.
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3B – Request for lease
What is the length of lease you are requesting?
NA

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.
Proposed rent:
£ NA

per

NA

Please give information setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.
NA
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3C – Request for other rights
What are the rights you are requesting?
NA

Do you propose to make any payment for these rights?
Yes ☐
No

☐

If yes, how much are you prepared to pay? Please make clear what period this would
cover, for example per week, per month, per day?
Proposed payment:
£ NA

per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.
NA
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Section 4:
4.1

Community Proposal

Please set out the reasons for making the request and how the land or building
will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.
As from 1st August 2021, both Fraserburgh Sea Cadets and Fraserburgh's Men's Shed will be evicted
from the property that has been the home for the sea cadets since 1971 (est 1943). This is to make way
for development at Fraserburgh Harbour, with the potential to increase employment and boost the local
economy. With this in mind, we have evaluated that without a permanent new HQ, and the boating
facilities at Sandhaven not being adequate for the winter, the sea cadets will be have no option but to
cease as of early September - closing after almost 80 successful years!
Grampian House will save the future of both organisations whilst providing opportunities for other
community groups.
This property will the Sea Cadets suit exactly as it is in its current layout, however toilets will be upgraded
within 2 years.
Fraserburgh Sea Cadets is the leading UK youth seafaring organisation, delivering a cadet and volunteer
experience like no other. We are accredited to CVQO, ILM, RYA, BC, BR, DoE and many more, which
entitles us to deliver a plethora of activities, from Leadership qualifications, BTEC L2 in Engineering and
Music, offering watersports in kayaking, sailing, windsurfing, rowing and powerboating. We are an
accredited centre for delivering Navigation, First Aid, Communications, Microsoft Networking and
computing, Physical Training, Map & Compass and Fieldcraft.
This layout of this property guarantees the use of a hall to parade in (old reception), 6 classrooms, 2
conference rooms (1xLarge / 1xSmall), office and storage space. Outside, there is ample parking and a
space at the rear suitable for the Men's Shed to place containers to operate from, while the causal meets
will happen inside. This is perfect for the furthering of the Sea Cadets and Men's Shed alongside other
organisations like Fraserburgh Resilience and 3rd party users.
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Benefits of the proposal
4.2

Please set out the benefits to the community that you consider will arise if the
request is agreed to. This should include: - economic, regeneration, public
health, social wellbeing, environmental benefits; or how this will reduce
inequalities.

This section should explain how the project will benefit your community, and others.
Please refer to the applicant notes on how the relevant authority will consider the
benefits of a request.
The Sea Cadets will transform the current office block, the tax and council finance office, into our HQ and
a Community Hub. Seven other sea cadet units, stretching as far as Elgin and Stonehaven along with the
Scouts, Girls Brigade, ‘Men’s Shed’ and Fraserburgh Resilience, will be but a few of the organisations
that will benefit from this venture. We already collaborate with Fraserburgh's Men's Shed who will be
making the move with us from the Balaclava Quay to Grampian House and will continue as paying
tenants. We also have written confirmation from Lithuanian School of Scotland who would like to open a
classroom in the Hub.
Just from the Sea Cadets, we estimate that over the next 70 years, a minimum of 17,150 young people
will benefit from the Sea Cadet ownership of Grampian House. We estimate 51,450 qualifications will be
achieved and over 250,000 hours of boating and physical activity will take place (figures based on 50
cadets.)
With the current pandemic, Grampian House and its internal spaces will enable us to reopen as soon as
physically possible, in a Covid safe way (this will reduce capacity in the short term.) Furthermore, the
building and its layout will make it pandemic proof for years to come. The building requires minimal
adjustments which can be implemented quickly, therefore enabling us to transfer our young people to a
safe space as soon as possible. Cadet welfare is at the heart of our aims and objectives and while we
have been able to support them through this horrific time, at Grampian House we will be able to offer
them the much-needed stability, inclusion and belonging, due to the size of the building; furthermore,
offering our young people the opportunity to get fit again, combat loneliness, isolation, inactivity and
obesity while working towards a better mental and physical health.
This project will be a beacon of hope for Fraserburgh and its community, especially after this pandemic,
where rural areas have been the worst hit economically. This project will not only revive the community,
but it will generate income and jobs in support of the local economy as an immediate boost, as well as
ongoing contract work. Bringing Grampian House back into use will improve the aesthetics of the
neighbourhood by preventing the building from falling into a state of disrepair. The building will be
sympathetically decorated and upgraded to enhance and maintain its original features. The regeneration
of the building will uplift the morale of the local people by seeing a heritage building (built in 1880) being
turned into a hub for the use of everyone in the community.
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Restrictions on use of the land
4.3

If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site
of Special Scientific Interest (SSI), heritage designations such as listed building status,
controls on contaminated land or planning restrictions.
We have contacted the planning department regarding 2 points:
1. The change of use - as the property is class 4, this could remain, as the primary use of the building will
be to deliver training/meeting places within designated suites. We are awaiting confirmation from the
council if this is required. If so a change of use application will be submitted by reply without delay.
2. The placement of temporary buildings on the area at the rear of the property may require planning
permission. Going forward, this will be managed by Fraserburgh Men's Shed if required. This will be
initiated once the property has been acquired.

Risk Analysis
4.4

What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.
When the application is successful, there will be minimal impact to the community or our new neighbours.
Aberdeenshire Council has however placed the property on the market, the intention is to ensure that
there is a suitable return to the tax payer - which we appreciate.
I fully believe that the negative impact by the closure of both Fraserburgh Sea Cadets and Fraserburgh
Men's Shed will have a significantly worse impact than any benefit the council will get from a one off
payment from the sale at £100k.
However, as we appreciate that the council does have this property on the market, we have offered £30k
as a viable level of payment, with already secured funds (cash in bank). This is to offset the councils
financial loss, while adding the benefit from the impact of these organisations in the town.
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Capacity to deliver
4.5

Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any track
record of previous projects, whether you intend to use professional advisers, etc.
TS Gowanlea has been at the heart of the Fraserburgh fishing fleet and RNLI community for almost 80
years. We will, until 31st July 2021 (when we will be evicted,) operate from a building that restricts us to
30 cadets due to its size; we have been operating at this capacity for the majority of the Unit's history.
During the pandemic, we have operated virtually, and as a result, have increased our numbers to 35
cadets and currently have a waiting list of 11. Grampian House will ensure we could offer these
opportunities and qualifications to a minimum of a further 20 cadets, while continuing to provide
accommodation for the Fraserburgh Men’s Shed who also operate from our current site.
As an organisation, we have a proficient board of trustees in place ,with each holding their current
positions for an average of five years. We have carried out a skills audit of trustees and volunteers and
have the following expertise: organisation and management, adaptability, creativity, project management,
financial control experience, property maintenance and fundraising to name but a few, which we feel will
bolster the project. The charity Chairman, Kevin, is a Support Worker for disabled adults who are all
classed as vulnerable, Susan, our Secretary, is the Depute Head Teacher of an Enhanced Provision
school, Alan, the Treasurer, has years of experience in finance and technology and Mary, a Local
Business Owner is the charity's head of fundraising.
As we move forward with this project we have built a team to see it through to fruition. This includes our
Property Advisor - Elizabeth Marsh (SCC HQ), Fundraising Advisor - Ami Haralambous (SCC HQ),
Volunteer Support and Business Advisor - Stuart Dell (SCC HQ), Solicitor - Bruce Milton (Masson &
Glennie), Aberdeenshire Business Development Advisor - June Burnett (Aberdeenshire Council).
We have an additional team of 9 volunteers; all fully qualified and trained in delivering the cadet
experience, which consists of a plethora of syllabus across the spectrum of governing bodies, and have
several other volunteers in training. The parents and families of those involved also support the Unit with
fundraising and maintenance of the equipment and facilities.
Our other key users are also operating with competent and reliable volunteers, suitable for their
organisation. Fraserburgh Men's Shed has had a successful first 2 years and the Resilience Group have,
in recent months, gone from strength to strength. Fraserburgh Sea Cadets has conducted due diligence
checks on all key users.
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Section 5:

5.1

Level and nature of support

Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members of
your organisation, their response and how the community have contributed to the
design of the project. You should also show how you have engaged with any other
communities that may be affected by your proposals.
Over recent years Fraserburgh Sea Cadets has been involved with numerous projects, involving many
organisations. In the development of this application, we have opened consultation with our key users of
the Grampian House, local organisations and councillors. This consultation has been mostly via site visits
(external), virtual meetings and working groups to develop the plans.
From the start of the consultation, Fraserburgh Men's Sheds input has been integral in aiding the path of
the application, ensuring that it meets both organisations' needs. We have received a number of letters
supporting this application - Sea Cadets has made a significant contribution to our community, and
continues to do so throughout the pandemic.
We have ensured that we have discussed these plans with as many key groups in Fraserburgh as
possible, this includes all 4 town councillors, Fraserburgh Community Council, Broch Businesses
Together and Fraserburgh Development Trust. Having met with all of these virtually, they have all had the
opportunity to ask questions, raise concerns and all matters have been addressed to a positive
conclusion.
Fraserburgh Sea Cadets outreach goes as far as Gardenstown, Strichen, Stuartfield and St Fergus; this
is a size-able catchment area extending beyond the Fraserburgh boundaries, therefore, conversations
have been had with many councillors from these areas. Furthermore MSP Stewart Stevenson and MP
David Duguid are both behind this application.
Our strong relationships with the Fraserburgh Harbour, RNLI and other local community organisations will
enable us to better provide this multifaceted community hub and not only offer services to our community
but also bolster and support the growth of our local economy.
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Section 6:
6.1

Funding

Please outline how you propose to fund the price or rent you are prepared to
pay for the asset, and your proposed use of the asset.

You should show your calculations of the costs associated with the transfer of the land
or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.
The purchase of this property will be covered in full by the fundraising that we have completed over the
last 12 months; we have £30,000 in the bank ready.
The initial 'bring into use' costs will be covered by a one off grant from the Marines Society HQ who has
allocated £20,000 of a budget towards our costs. The amount that is paid to us for this refurbishment will
be dependent on the surveyor's report.
Our on going activities will continue to be covered as now, by the cadet contributions and regular proven
fundraising activities. Furthermore, Fraserburgh Men's Shed and 3rd party users rent will aid the finances
of the property.
The cadet experience is delivered by volunteers, with on average 60 volunteer hours per week spread
across the team. To deliver the cadet experience, costs are quite low; we are an accredited centre that is
provided with the required materials. We own and maintain a minibus and several boats; combined we
have an average annual cost to operate and maintain these of £2183; budgeting £4500 pa. moving
forward as costs will increase with cadet numbers and more being able to be offered in the new building.
Grants to be sourced:
Toilet Upgrades – National Lottery Awards for All; this meets their criteria as it will develop the property,
permitting a higher number of persons in the building at any one time (modern properties are expected to
have 20 persons per toilet per floor.) Increasing the toilets on all 3 floors and modernising the facility will
increase the footfall potential for the property.
Decoration – Screwfix foundation; aimed to help develop community facilities for the furthering of charity
aims. This grant will go towards meeting the costs of the upgrades to the paintwork, flooring, and window
coverings.
Roofing/Windows – This figure is dependent on the outcome of the survey; for this we will apply to the
Scottish Heritage Fund as the property was built in the 1880s. This property's roof and windows will need
some minor attention, initially, that will be completed by volunteers (this work has been identified by an
12
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inspection.)
The
survey
will identify
long-term
matters that need addressed. For the benefit
of this plan, we have included this into our forecast to ensure we are prepared for any related costs.
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Section 7:

7.1

Business Plan including a 3-year financial forecast

Please give details of your Business Plan

You should include a statement of your goals, reasons they are attainable, plans for
reaching them and a forecast of future revenues and expenses.
Following the notice to quit on our current HQ to make way for windfarm development, Fraserburgh Sea
Cadets is applying to secure Grampian House through Asset Transfer. This facility will provide a safe
working and training environment to all Sea Cadets, volunteers, and other community groups. It will
become a multi-functional community asset, a training facility for the youth sector in Fraserburgh and a
venue for the local community to utilise.
This project would provide Fraserburgh Sea Cadets and the Men's Shed with a new HQ as well as
becoming a community project for all, led by the Sea Cadets as the main proprietors. This would allow
the expansion of the cadet and youth experience to more young people, enable the Fraserburgh
community access to a building suitable for training, conference and social opportunities which would
ultimately save the building from becoming derelict.
We have in the bank the £30,000 contribution to the council for the asset transfer, and a £20,000 grant, in
waiting, for the initial refurbishment to bring the building into use. This appropriate level of the grant will
be received by the Sea Cadets, depending on the outcome of the building condition survey.
A new home for the Sea Cadets and the Men's Shed is necessary, as the current Sea Cadets HQ is
scheduled for demolition in 2021 by the Harbour Authority, making way for development of other harbour
operations.
Supporting reasons for the move:
· Provides a safe working and training environment for cadets and volunteers.
· Allows relocation from a busy commercial dock, (fishing/renewable energy).
· Increase cadet membership, reducing waiting list and potential loss of candidates.
· Larger building allowing for more indoor activities during inclement weather.
· Building is planned for demolition in 2021.
Fraserburgh Sea Cadets is a successful and high achieving unit, with 35 cadets and 20 volunteers,
bursting with commitment and enthusiasm. The Unit is dedicated to serving the community in which it is
resides, by providing services and managing annual community events such as; Sandhaven Harbour
open day, Christmas events, shop door and street collections as well as local festivals. As a result of our
commitment to our community, our outstanding service provision and our visibility in the town, we have a
waiting list of 11 cadets that we cannot currently accommodate.
With the evidenced impact that the Sea Cadets, with our history of almost 80 years viability, and Men's13
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local fundraising efforts annually are a regular guaranteed income stream of around £8,360 pa.
Financially, we will be replacing our current property with this property, which will have a negligible impact
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Signatures

Two authorised signatories (e.g. manager, board members, charity trustees or
committee members) of the community transfer body must sign the form. They must
provide their full names and home addresses for the purposes of prevention and
detection of fraud.
This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available.
We, the undersigned on behalf of the community transfer body as noted at section 1,
make an asset transfer request as specified in this form.
We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.
Name

Mr Kevin Rae

Address
Date

03/05/2021

Position Chairman
Signature
Susan Davidson

Name
Address
Date

03/05/2021

Position Secretary
Signature
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Checklist of accompanying documents
To check that nothing is missed, please list any documents which you are submitting
to accompany this form.
Section 1 – you must attach your organisation’s constitution, Articles of
Association or registered rules
Title of document attached:
SCC4 - SCC Constitution

Section 2 – any maps, drawings or description of the land requested
Documents attached:
Detailed within: Business Plan Grampian House

Section 3 – note of any terms and conditions that are to apply to the request
Documents attached:
Detailed within: Business Plan Grampian House

Section 4 – about your proposals, their benefits, any restrictions on the asset or
potential negative consequences, and your organisation’s capacity to deliver.
Documents attached:
Detailed within: Business Plan Grampian House

Section 5 – evidence of community support
Documents attached:
Detailed within: Business Plan Grampian House
SCC9 to SCC12 Letters of support
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Section 6 – funding
Documents attached:
Detailed within: Business Plan Grampian House
SCC13-15 Funding Criteria for future property improvements and maintenance

Section 7 – business plan including a 3-year financial forecast
Documents attached:
Business Plan Grampian House

Completed applications should be sent to your local Area Manager and marked
‘Asset Transfer’. Contact addresses are listed below:
BANFF & BUCHAN
Area Manager
Town House
34 Low Street
Banff
AB45 1AY

BUCHAN
Area Manager
Buchan House
St Peter Street
Peterhead
AB42 1QF

Tel. no: 01467 537131
Email: banffandbuchanamo@aberdeenshire.gov.uk

Tel. no: 01467 537259
Email: buchan@aberdeenshire.gov.uk

FORMARTINE
Area Manger
Formartine Area Office
29 Bridge Street
Ellon
AB41 9AA

GARIOCH
Area Manager
Gordon House
Blackhall Road
Inverurie
AB51 3WA

Tel. no: 01467 538439
Email: formartineareaoffice@aberdeenshire.gov.uk

Tel. no: 01467 539371
Email: garioch@aberdeenshire.gov.uk

KINCARDINE & MEARNS
Area Manager
Viewmount
Arduthie Road
Stonehaven
AB39 2DQ

MARR
Area Manager
Alford Area Office
School Road
Alford
AB33 8TY

Tel. no: 01467 534684
Email: kincardineandmearns@aberdeenshire.gov.uk

Tel. no: 01467 536421
Email: marr@aberdeenshire.gov.uk
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