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Inclusive Day services Enabling Aberdeenshire 

Day Services Consultation, Tier 2 - Views of 

Family Carers’  

Ellon  

Introduction 
Aberdeenshire Council Social Work and Housing Committee have 

agreed a three-year plan to enable Adult Disability Day Services to 
develop a more community based model of service delivery.   

 
National and local policy emphasises social inclusion and equality for 

people with disabilities. All community partners in Aberdeenshire 
have a responsibility for ensuring they take account of the needs of 

people with disabilities living in Aberdeenshire communities.  
 

It is recognised that whilst some individuals will always require 
buildings-based support, for others traditional service models can 

contribute to exclusion from local communities and limit 
opportunities for offering choice and personalised support. 

 

Ongoing improvement and innovation in Aberdeenshire day services 
has contributed to high levels of satisfaction. To improve services 

further and to achieve even better outcomes for service users we 
are continuing along the route of increasing integration with 

mainstream opportunities in local communities.  

Aims  
Future day services for adults with disabilities need to meet four 

essential criteria: 
 

 community integration  
 an outcomes focus  

 sustainability  
 affordability  

Outcomes 
Our day services must be able to evidence they can support the 

following outcomes: 
 

 Individuals learn, maintain and improve skills which supports 
maximising independence and quality of life 
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 People with profound and multiple disabilities, learning 

disabilities, autism and challenging behaviour have their 
physical, social and emotional needs met. 

 Individuals have increased self esteem, confidence and  are  
able to  make informed choices 

 Individuals develop and maintain relationships  which will 
reduce isolation and expand social networks 

 Individuals can access  activities independently or with 
appropriate support 

 Individuals are involved in setting their own outcomes 

Consultation 
Aberdeenshire Council believes that partnership with people who 

use services and their families is essential and that they must be 
involved in service re-design. We use the National Standards for 

Community Engagement to make sure our consultations are in line 

with best practice. 
 

This consultation seeks to identify what has worked well for people 
and what could be better in day services. The IDEA consultation is 

in three phases. The first (Tier 1) involved service users. We 
commissioned Arc Scotland as part of the Progress Scotland project1 

to undertake this work.  This is the second phase (Tier 2) and 
involved service users and family carers. We held seven events 

across Aberdeenshire in Aboyne, Stonehaven, Ellon, Inverurie, 
Peterhead, Fraserburgh and Banff. This report outlines what we did 

and what we learned in Ellon.  
 

The next stage will involve community planning partners and other 
community stakeholders (Tier 3). What we learn from all the 

involvement events will provide the basis for how day services 

develop in Aberdeenshire.  

What we did 
We held an event at Ellon Academy on 26th October 2011. 

 
All family carers of people who use Ellon day services were invited 

to the evening. 25 carers and 14 service users came along.  
 

The background to the IDEA project was outlined and participants 
were shown a DVD produced by Aberdeenshire Council day services. 

Some information about current services was also available. There 

                                    
1 Progress Scotland is a project funded by the Big Lottery and Scottish Government. It is 
supporting initiatives in Dumfies and Galloway, Scottish Borders and Aberdeenshire aimed at 
supporting people with learning difficulties to be active and included citizens 
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were round-table discussions over three sessions where participants 

had the opportunity to say what they thought. We asked: 
 

 What do you like and value about the day services available at 
present? 

 What would you like to change about the day services you or 
your relative uses at present?   

 What worries or concerns do you have about changing the 
way we provide day activities for you or the person you care 

for? 
 How could we make day services more personal to you or 

your relative? 
 Have you any new ideas about what day services should be 

like?  
 What community resources are there in your locality which 

you or your relative would like to use?   

 What stops you or your relative using them? 
 Are there things which you or your relative would like to do 

for your local community e.g. volunteering; helping out; 
working? 
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The “Wish Fish” 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

The “wish fish” has travelled all around Aberdeenshire to the 
involvement events. People wrote down their dreams for the 

future and tied them to the wish fish. These are some of 
them… 

 
 

 

To have 
more 
money 

Support and 
transport to go to 
work in the library 

To go to a 

concert – 
Foster & 
Allan I wish my 

brother and 

sister lived 
near me 

More clubs 
to go to at 
night 

To be 

engaged 

Self 
Sufficiency 

To be a DJ 

 

Wheelchair 

accessible Ferrari 
 

To be out of 

day services 
and to get a job 

 

I wish for 

more social 
events 

To make 
love 

New 
centre 

To swim 

with 
dolphins 

Bridal 
model 

Good 
neighbours 

Cliff Richard to 
come to visit 

Community 
choir 

Don’t let 

budget cuts 
cut people’s 

opportunities   
 

Stop 
prejudice! 

 

Holiday 

Wish for 

everyone to 
be happy! 

To be on 
X-Factor 

I hope the 
Centre does 
not close 
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What people said 

Question 1A  

What do you like and value about the day services 

available at present? 

 

Ellen Day Services provides a supportive service. People said that 
communication with staff was good and that they were 

approachable, reliable, friendly and welcoming. Continuity of staff is 
appreciated.  

 
People felt the location was very convenient and accessible and 

transport provided by the service was valued. People thought five 
days a week opening time was good, enabling service users to 

access services when it suited them, though some service users 
benefit from a regular routine. 

 
People said they like that there is a variety of things to do and 

particularly enjoyed activities that enabled them to develop skills 
such as cookery or baking, IT and courses delivered by visiting 

tutors.  

 
Some people liked the choice of menu available at the resource 

centre whereas others thought that meal provision was not a very 
important part of the service. 

 
People think that the various satellite projects are excellent, 

including Benchmark; Can-Do and Community News. 
 

“Can-Do is well organized” 
“I like team-working” 

“I like going out in the van” 
 

Support to access community facilities is vital and people enjoy 
things like going to the gym. Access to a warm swimming pool is 

really important for some, but not everyone can use Ellon 

Swimming Pool and travel to Peterhead to use the Anna Ritchie 
Pool.   

 
“My son likes going out for his coffee and to the local 

swimming pool” 
 

Service users have helped influence improvements to local 
community resources via the Esslemont Users’ Group which has a 

positive partnership with the Community Learning and Resource 
Centre.  
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People felt that the main benefits of the service were access to 
learning and development opportunities and to socialise. Some 

family carers thought it important that service users were involved 
in “meaningful and valued activity” and could try new things at their 

own pace and learn new skills. 

“Bring out potential skills - not just a place to go for fun 

things” 

 

For some, the resource centre is the main forum to meet people, 
make friends and do things with peers. The social benefits were also 

seen to impact on wellbeing – “I feel good inside” “makes you feel 
happy”. Feeing involved and part of a team was important for many 

people as was simply being able to get out of the house. 
 

People saw the service as benefitting the whole family for a variety 

of reasons, such as allowing family carers to go to work. However, 
most people did not see the service as providing “respite” which 

they thought of as a distinct service. 
 

Families said they felt reassured that the service could provide a 
safe environment for vulnerable people.  

Question 1B  

What would you like to change about the day services 

you or your relative uses at present?   

 
People felt that there should be a range of opportunities to meet the 

needs of individuals. Not everyone wants to do things in a group 
and there is a need for additional support to enable people to do 

what they want in the community.   
 

“Individual needs are paramount” 
“Make it happen” 

 

The service was seen by some to provide opportunities to meet 
people of different ages and abilities but by others as having too big 

an age range. 
 

People want more flexibility so that availability fits in with family life 
and this varies from family to family. Some people want longer 

hours, including evenings and weekends and for the service to be 
open all year, whereas others want normal working hours. Someone 

felt that the hours people worked at the projects were unrealistic 
and some service users would like more holidays and days off.  
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Service users had a range of different ideas about things they 
wanted to do – “a course in team-building; work in an office; 

chance to wash cars; gardening”. 
 

“I'd like to do different courses that I haven't done before” 
 

Family carers were keen on the idea of more work related and 
training opportunities with a number of people wanting more 

computer and life skills training. 
 

“More community work placements” 
“Would like to see son/daughter moving on” 

 
People want better communication, between the Education service 

and day services and with the Employability Service, which they 

wanted to progress quicker and offer more options. 
 

“People need to know the options” 
 

Staffing was an issue for many people. There was a perception that 
there was not enough staff to cover holidays and sickness or to 

support people to do as many activities in the community as they’d 
like. Some wanted more one-one support to be available. There was 

a suggestion that more use could be made of volunteers.  
 

People felt the resource centre was too small and a number of 
people felt there needed to be a quiet space. It was suggested that 

more use could be made of the Esslemont centre and that there 
could be better networking between the various services. 

 

It was suggested that transport to the service could be more 
personalised. Public transport especially cross-country buses are not 

very accessible for wheelchair users and people want flexibility. 
There were concerns about lack of parking space at the Resource 

Centre. 

 

Question 1C  

What worries or concerns do you have about changing 

the way we provide day activities for you or the person 

you care for? 

 

Some carers were worried they would lose services and people 
wanted more information about what was happening. 
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 “If changes are going to be made I want to know about it 

before it happens” 
 

Many people felt that consistency was important and that change 
affected the whole family. Someone was worried that services might 

become too rigid, reducing the variety of opportunities. Some 
people were worried about services for people with more complex 

support and mobility needs – “they still need a base”. 

Question 2A 

How could we make day services more personal to you 

or your relative? 

 

More communication between the service and family carers and 
better information at school about choices regarding day services 

would allow a more personalised service.  
 

People wanted a wider a range of opportunities with options to suit 
individuals. It was felt that people’s options shouldn’t be limited 

because of a learning disability or autism. 
 

“A wide range of interesting and stimulating programmes to 
meet individual needs” 

 
Carers thought their relative should be able to access a programme 

designed around individual need. Future planning and looking at 
individual development needs was very important.  

 

“Look away from what is provided and at what would meet 
son/daughters needs” 

 
Some people wanted the service to work with people towards future 

volunteering or employment. Some thought a process to develop an 
individualised learning plan was needed with more access to 

education.   
 

“Support for lifelong learning for continuation of 
independence so that people don’t lose skills” 

“More job clubs, with sessions running regularly” 
 “A purposeful future” 

 
People thought that as well as more person centred planning for 

people who use the service, longer term service planning was 

needed so that services could be designed around people’s needs. 
 



 

 9 

A personalised service was seen as something that would change 

with the individual. Day services need to “listen” to service users 
and give people opportunities to “stretch themselves” and try 

different activities. Taster sessions were seen as helpful allowing 
people to learn by their experiences enabling them to make choices.  

 
“Should not have to do the same things forever”  

“I would like to try things outside the Centre” 
 

Matching services to the skills/abilities and interests of people of 
different age groups is important. The service also needs to take 

account of the challenges for people living in rural areas.  
 

 “Need to be flexible and adaptable” 
 

A number of people thought that higher levels of support were 

needed - “more one to one working” and groups should be smaller 
It was suggested that whilst some people need a high level of 

support to try new things this might be reduced once they’d become 
familiar with the activity.  

 
It was thought that the service could make more use of volunteers 

and the talents and experience of parents. “Personal coaching” and 
“befriending” were also suggested. 

 
There were some ideas to improve the service so that it could offer 

more personalised opportunities. A quiet room and a garden or 
outdoor space and equipment suited to individuals were suggested. 

 
There were lots of specific things that individuals wanted more of: – 

 

”computing; swimming; photography; cooking; arts and 

crafts and drawing; jewellery making; travel training; 
Makaton; music; an after hours drama group; dancing; going 

out with friends; more outings to farms and parks; proper 
water therapy” 

Question 2B 

Have you any new ideas about what day services should 

be like?  

 
The service should be built around individuals taking account of the 

different age groups. Younger people particularly want to spend 

time with people of their own age. 
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“Having friends and being able to go on holidays with people 

your own age” 
 

People want to get out and about in the community and go to 
ordinary places. Working with the local community so that the 

facilities people want to access are available in Ellon, might mean 
there was less need to travel out of the area. It was suggested that 

Esslemont School could be used as a resource.  
 

People want a service that can provide flexible hours including 
evenings and weekends.  

 
“Not stuck in the same place – having to do the same 

activities over and over” 
“Something fun, exciting, stimulating” 

 

The service needs to take a wider view and work with partners such 
as Community Education and develop better links between school 

and college. It was suggested that the Council could offer incentives 
to local businesses to give work opportunities to people with 

learning disabilities and autism.  
 

People wanted a say in any changes to the design of the current 
building and of the service. One idea was to have a shop. Some 

people would like a proper computer room with networked 
computers and good internet access. It was also suggested that the 

service could provide better information about costs, funding and 
benefits. 

 
There were lots of ideas about opportunities the service could 

facilitate:–  

 
“work in a recording studio; a reading and writing course; a 

supper club; sports clubs with coaching; car maintenance; 
hip-hop; access to gyms and swimming; photography; 

bowling” 
 

Some people were concerned about taking things too far – “going 
into mainstream activities without support can erode confidence.” 

Other’s thought that peer support could be developed so that 
service users could share their talents and skills.  

Question 3A 

What community resources are there in your locality 

which you or your relative would like to use?   
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Some people use Meadows and Peterhead gyms, but people want 

more access to local sports centres and gyms. Some people thought 
they should have more access to Esslemont School and Ellon 

Academy to use the outside space and gym halls. Many people want 
more opportunities to use the swimming pools and access 

hydrotherapy pools. There are lots of sporting activities people 
would like to do:-  

 
“disability sports; fishing; archery, horse riding; tennis; 

walking groups; going to gym; techno gym; easy glide; ten 
pin bowling; cycling; tennis; football” 

 
A number of people would like to be involved in music, drama and 

performance:- 
 

“Hip hop” 

“A theatre with a stage to do drama” 
“Local pantomime” 

 
Arts and crafts type activities are also in demand. Some people 

want to go to evening or day classes to do cake decorating and 
crafts. People know of:- 

“a card-making course “Honeypie Crafts”, a jewellery making course 
in the Cupcake Shop;  a few art groups in Ellon; and a photography 

group” 
 

People felt that and they have to go to Aberdeen or Inverurie for 
many things. Some people were not sure what was available at the 

community centre or why some people are accepted and others are 
not on Adult Education Classes/Literacy. 

 

Question 3B 

What stops you or your relative using them? 

 
Accessibility was a big issue for people and people felt this should 

better. Access to Victoria Hall, the Meadows and Esslemont School 
could be improved. 

 

Stigma and negative perceptions of the general public is a 
significant problem. It was felt that the public have a poor 

understanding of disability are not always very accepting. Some felt 
that the gap between mainstream society and those with disabilities 

- or with family members with disabilities - widens as people get 
older. 
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“Aware of being treated differently” 

“Feeling uncomfortable - people staring” 
 

Some people were also concerned about how their relative would 

cope in the community. They were worried that people didn’t have 
money skills, lacked confidence and weren’t “streetwise”. There is a 

need to ensure that people with disabilities and those supporting 
them understand risks, can deal with difficult situations and can 

take steps to keep themselves safe. 

 
Having enough money to be able to do things in the community was 

also an issue. A lot of places require membership fees and cost 
money. 

 
Up-to-date and accessible information about opportunities is 

needed. Some people said it was difficult to find out what was going 
on.  

 
People said there was limited transport to go to places, not enough 

support with travel and some people were worried about bus passes 
being stopped. 

 
Some people said that organising activities was difficult. People with 

disabilities may need more time and space and you have to check in 

advance that accessible facilities are available. 
 

“Everything has to be pre-planned” 
 

It was felt that workers supporting people in the community needed 
more training. Some thought that community facilities don't meet 

everybody’s needs, particularly those with autism or with multiple 
disabilities. It was felt that some people require “specialised” 

support and activities in an appropriate environment. 
 

Question 3B 
 

Are there things which you / your relative would like to do 
for your local community e.g. volunteering; helping out; 

working? 

 
Many people with disabilities and their families already help out in 

the local community but would like to do more. People get a lot out 
of volunteering but have found that the process takes ages and is 

too bureaucratic.  
 

 
“Too much red-tape” 
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There needs to be appropriate training for volunteers and finding 

the time is an issue. Suggestions for volunteering included:- 
 

“Helping out at a nursery with children; helping people tidy 
gardens; volunteering at a local care home” 

 
Some people have been involved in Civic Pride outside of day 

services and would like to be more involved. 
 

Some people would like to have paid employment but are not 
necessarily learning the skills they would need to get a job. People 

wanted to know what support there would be to help those who 
want jobs. 

 
“EDO's who are they? Where are they?” 

 

People wanted their relative to be able to access more mainstream 
environments and for some this meant less focus on industrial 

projects. People wanted more creative opportunities, particularly 
utilising IT, where they could use and develop their life skills. Many 

people wanted to be involved in performance and entertainment. 
 

It was though that joint planning, joint funding and partnership 
working with all agencies - Health, Social Work, Community 

Planning - could help support people to play more of an access role 
in their communities. Some people felt that plans to improve 

services were not always carried through and put into practice.   
 

“Things need to happen” 
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Key Messages 
 

1.Current services are good particularly the satellite projects 
What do we need to do?  

Understand and replicate the good aspects of these so that 
more people can benefit 

 
2. People want to be out and about and accessing ordinary 

places and a range opportunities 
What do we need to do?  

Get to know our area well so we can find out what is 
available  

 
3. People need support to access community places 

What do we need to do?  

Help people develop networks of support and ensure staff 
and volunteers are well trained and understand the needs of 

the person they are supporting 
 

4. Services and support need to be flexible 
What do we need to do? 

Explore different options, including more flexible funding, for 
opportunities to be available at different times and in 

different settings to suit people’s circumstances  
 

5. Future planning to promote lifelong learning and life skills  
What do we need to do? 

Improve communication between day services and schools 
and colleges and work with Learning and Development, 

Employment Development, Social Work and the voluntary 

sector to support people to continue to learn and develop 
 

6. People want opportunities to work or volunteer 
What do we need to do? 

Explore options with local services and employers and 
promote solution focused attitudes to making more 

opportunities available 
 

7. People need friends and to socialise with their own age 
groups 

What do we need to do? 
Raise awareness and encourage communities, local groups 

and providers to establish a range of social opportunities 



 

 15 

 

8. People want more information  
What do we need to do? 

Keep people informed about what is happening, including 
what money is available and what the options are, and make 

information more accessible 
 

9. People need to be able to get around 
What do we need to do? 

Work with transport providers to make sure public transport 
is user friendly 

 
10. People with complex needs, physical care needs and 

autism also want to access ordinary places 
What do we need to do? 

Ensure there is specialist support and equipment for those 

who need it and training for support workers/families and 
work with providers of facilities to improve access  

 
11. People want a safe but non-institutionalized place to go 

during the day  
What do we need to do? 

Look into way to further personalise the existing service and 
involve people in developing this or any future resource  

 
12. People worry about negative perceptions in the 

community 
What do we need to do? 

Work with partners to address stigma associated with 
disability and raise awareness, seeking opportunities for 

people with disabilities to show how they can contribute as 

active citizens 
 

13. Removing barriers and making things happen  
What do we need to do? 

Avoid new layers of red tape wherever possible and focus 
service redesign on the outcomes people want  
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What is the Big IDEA? 

The Big IDEA stands for Inclusive Day services - 
Enabling Aberdeenshire. 

What is it about? 

The Big IDEA is about improving day services for 

adults with disabilities. We want to make sure: 

♦ everyone gets the service they need  

♦ people with disabilities are more involved in 
their local communities  

♦ people with disabilities are valued members of 

their communities  

♦ people are supported to fulfill their potential  
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What did people think about the Involvement 

Events?  
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

Thank you to everyone who took part and shared 

your ideas about how we can make services better 
 

 

 

 

 
 

 

 
Inclusive Day services Enabling Aberdeenshire 

 

Met a lot of 
people and 
learned a few 
things 

 

Interesting - good 
to meet other 

parents/ carers - 
lots of good ideas 

put forward 

 

Have more 
of them 

 

Well 
planned and 
carried out 

I hope that 
suggestions are 
followed through 

 

No definite 
information 
on future 
plans   

We are no 
further on 

with what's 
happening 

 
More open 
discussion 
by planners 
and leaders 
is needed 

Good 
opportunity 
to raise our 
concerns 

Chance to 
talk frankly 

and listen to 
others 

Lots of 
information 


