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Inclusive Day services Enabling Aberdeenshire 

Day Services Consultation, Tier 2 - Views of 

Family Carers’  

Stonehaven  

 

Introduction 
Aberdeenshire Council Social Work and Housing Committee have 
agreed a three-year plan to enable Adult Disability Day Services to 
develop a more community based model of service delivery.   
 
National and local policy emphasises social inclusion and equality for 
people with disabilities. All community partners in Aberdeenshire have 
a responsibility for ensuring they take account of the needs of people 
with disabilities living in Aberdeenshire communities.  
 
It is recognised that whilst some individuals will always require 
buildings-based support, for others traditional service models can 
contribute to exclusion from local communities and limit opportunities 
for offering choice and personalised support. 
 
Ongoing improvement and innovation in Aberdeenshire day services 
has contributed to high levels of satisfaction. To improve services 
further and to achieve even better outcomes for service users we are 
continuing along the route of increasing integration with mainstream 
opportunities in local communities.  

Aims  
Future day services for adults with disabilities need to meet four 
essential criteria: 
 

 community integration  
 an outcomes focus  
 sustainability  
 affordability  
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Outcomes 
Our day services must be able to evidence they can support the 
following outcomes: 
 

 Individuals learn, maintain and improve skills which supports 
maximising independence and quality of life 

 People with profound and multiple disabilities, learning 
disabilities, autism and challenging behaviour have their 
physical, social and emotional needs met. 

 Individuals have increased self esteem, confidence and  are  able 
to  make informed choices 

 Individuals develop and maintain relationships  which will reduce 
isolation and expand social networks 

 Individuals can access  activities independently or with 
appropriate support 

 Individuals are involved in setting their own outcomes 

Consultation 
Aberdeenshire Council believes that partnership with people who use 
services and their families is essential and that they must be involved 
in service re-design. We use the National Standards for Community 
Engagement to make sure our consultations are in line with best 
practice. 
 
This consultation seeks to identify what has worked well for people and 
what could be better in day services. The IDEA consultation is in three 
phases. The first (Tier 1) involved service users. We commissioned Arc 
Scotland as part of the Progress Scotland project1 to undertake this 
work.  This is the second phase (Tier 2) and involved service users and 
family carers. We held seven events across Aberdeenshire in Aboyne, 
Stonehaven, Ellon, Inverurie, Peterhead, Fraserburgh and Banff. This 
report outlines what we did and what we learned in Stonehaven.  
 
The next stage will involve community planning partners and other 
community stakeholders (Tier 3). What we learn from all the 
involvement events will provide the basis for how day services develop 
in Aberdeenshire.  

What we did 
We held an event at the Invercarron Resource Centre, 
Stonehaven on 27th February 2012. All family carers of people who 

                                                 
1 Progress Scotland is a project funded by the Big Lottery and Scottish Government. It is 
supporting initiatives in Dumfies and Galloway, Scottish Borders and Aberdeenshire aimed at 
supporting people with learning difficulties to be active and included citizens 
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use Stonehaven day services were invited to the event and a mix of 
service users and families came on the evening. 
 

The background to the IDEA project was outlined and participants 
were shown a DVD produced by Aberdeenshire Council day services. 
Some information about current services was also available. There 
were round-table discussions over three sessions where participants 
had the opportunity to say what they thought. We asked: 
 

 What do you like and value about the day services available at 
present? 

 What would you like to change about the day services you or 
your relative uses at present?   

 What worries or concerns do you have about changing the way 
we provide day activities for you or the person you care for? 

 How could we make day services more personal to you or your 
relative? 

 Have you any new ideas about what day services should be like?  
 What community resources are there in your locality which you 
or your relative would like to use?   

 What stops you or your relative using them? 
 Are there things which you or your relative would like to do for 
your local community e.g. volunteering; helping out; working? 
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The “Wish Fish” 
 
 

 
 
 
 

 
 

 
 

 

 
 
 
 

 
 

The “wish fish” has travelled all around Aberdeenshire to the 
involvement events. People wrote down their dreams for the 

future and tied them to the wish fish. These are some of 
them… 

 
 

 
 More clubs to 

go to at night 

To be 

engaged 

To be out of day 

services and to get a 

job 

 

I wish for more 

social events 

Community 

choir 

Don’t let budget 

cuts cut people’s 

opportunities   

 

 

Stop 

prejudice! 

 

 

To have 

more money 

Support and transport to 

go to work in the library 

To go to a 

concert – 

Foster & Allan 

I wish my 

brother and 

sister lived 

near me 

Self 

Sufficiency 

To be a DJ 

 

Wheelchair 

accessible Ferrari 

 

New 

centre 

To swim with 

dolphins 

Bridal 

model 

Good 

neighbours 

Holiday 
Wish for 

everyone to 

be happy! 
To be on X-

Factor 
I hope the Centre 

does not close 
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What people said 

Question 1A  

What do you like and value about the day services 

available at present? 

 
People value the social opportunities and friendships at the Forest View 
Centre. Family carers think that it is good that there are a wide range 
of service users for people to interact with and people look forward to 
meeting their friends there. It gives people the chance to get out of 
the house and be more independent from their families.  
 

“I like to be helpful to my buddies at Forest View” 
“Good atmosphere” 

 
People enjoy a range of different activities in the centre including; 
drama, coffee bar, craft sessions, sewing and tapestry, cooking/ 
baking and trampoline. Many also like to go out to places and some 
just enjoy going out on the bus. Others like to be supported to go out 
independently, although not everyone is keen to leave the centre 
building. Having a routine programme of tailored activities is important 
for some people.  
 

“I like Friday fun” 
“I like the spa bath” 

“I liked meeting the owls” 
 
Most family carers feel they have excellent relationships with staff at 
the centre. They know and trust the paid staff and are reassured that 
their son or daughter is safe. Most find the staff approachable and feel 
able to make a complaint or raise an issue.  People said that staff were 
very supportive and responsive to needs. New staff have been well 
received. Staff at the centre were said to be enterprising, open minded 
and willing to persevere to get an activity right for individuals.  
 

“The staff are always friendly” 

“Superb relationship with Forest View staff” 
 
There is considerable loyalty to the Forest View Centre which is seen 
as a safe place for people to go when other places have not been so 
accepting. Some people think that having mixed ages and abilities at 
the centre is good for everyone.  

“Couldn’t be better for our daughter” 
“Knowing my son is in a safe environment” 

 



 6 

Some service users appreciate having some responsibilities at the 
centre and feel respected and valued. Helping other service users 
makes some feel “useful” and “motivated” and supports self esteem. It 
is felt that the service encourages independence and supports people 
to develop their independent living skills. For some service users, the 
centre provides a place where they are able to do more than they can 
at home.   
 

“I can be myself at Forest View” 
“Forest View is brilliant” 

“Makes me feel good about myself” 

 

Question 1B  

What would you like to change about the day services you 

or your relative uses at present?   

 

People are generally happy with what the service offers.  
 
Some people didn’t think anything needed to change at Forest View. 
Those who were more willing to accept change as inevitable were keen 
that it should be done slowly.  
 

“I like it the way it is” 

"Appreciate that change is sometimes good” 
 
Some family carers thought that communication could improve and 
wanted more day-to-day feed-back about what was happening and 
about what their relative had been doing in communication books, e.g. 
information about they had had for lunch. Some people do not like it 
when their routine is disrupted by different staff or changes in 
activities. 
 

“I sometimes worry about the change in the timetable” 
“To have more consistent staff” 

 
It was suggested that it would be good to recruit more male staff 
within the centre. Another family carer wanted to see more people of a 
younger age group using the centre. 
 
Someone thought that it was too noisy at lunchtime. There was a 
suggestion that different group activities could be explored. Things 
people would like to do include more horse riding and a disco every 
Friday. Some people would like to get out and about more but feel 
they are limited by availability of transport.  
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Question 1C  

What worries or concerns do you have about changing the 

way we provide day activities for you or the person you 
care for? 

 
Many people who came to the evening were wary of change and some 
perceived change as losing rather than gaining new opportunities. 
People worried about losing friends, favourite activities, routines and a 
place where they felt their relative was safe. Some family carers 
thought that their relative might be supported by different people 
without the same training and experience and that the level of 
mentoring and support required by service users would not be 
provided. 
 

“I don't like change” 

“I like it the way it is” 
 
A lot of concerns appeared to stem from a perception that the local 
community was not always welcoming and that some people would be 
at risk. Many people who use Forest View have significant support 
needs and some family carers were worried about what changing the 
way services are delivered would mean for them. Some thought that 
change was driven by the budget rather than national policy 
encouraging local authorities to develop more opportunities for people 
outside traditional day centres. Some were concerned that resources 
were not available in the community. 
 

“Not everyone is able to be out in the community” 

 
Others were more open to change, but wanted to be assured that it 
would be well thought out and planned, with a reasonable transition 
period and consistency maintained for service users. People were 
anxious about not knowing what changes might happen and when. 
“I don’t mind change as long as there’s communication and I’m 

kept in the loop” 

 
Some were keen on the idea of developing local projects including 
social enterprises, but wanted these to compliment rather than replace 
the service at Forest View. 
 
Question 2A 
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How could we make day services more personal to you or 

your relative? 

Some parents of people who use the service wanted to feel more 
involved, rather just coming into the centre for reviews and wanted to 
be on mailing and email lists. It was felt that better communication 
between workers and people using the service and with family carers 
would help to produce a more personalised service. Staying with an 
agreed timetable or informing people of any changes in good time, 
was important for some. 

It was suggested that accessing other resources would enable people 
to access alternative activities and offer more choice. The Milltown 
community and Mill of Benholm were mentioned. Someone suggested 
that it might be possible start up an enterprise making use of the 
community around the centre such as a café or mother and toddler 
group where service users could help out.  

“Centres out in the community” 

For some people, having the building open at different times would be 
good and other’s thought that more staffing would allow people to do 
more activities.  Encouraging more people to come to Forest View was 
suggested as was putting the suggesting box online and advertising it 
more widely at the centre. 

“Advertise ‘Friends of Forest View’ more” 

Family carers thought it was important for people to be able to 
undertake courses with a purpose and have more opportunities to use 
the skills they have learnt. Activities offered to people should support 
service users to develop their potential and be meaningful. It was also 
suggested that more use could be made of volunteers, particularly 
those with specific skills such as photography. Activities that people 
wanted more of included drama and swimming  

“Workshops must be worthwhile and positive” 

Whilst some thought that Forest View already takes a person-centred 
approach, some felt this would be improved by focusing more on 
individual needs and offering more choice of ‘key workers’ making sure 
they are compatible with service users and for some people, more 1:1 
attention. Others felt that better education of all Council staff and the 
wider public would contribute to people with disabilities being accepted 
in their communities. 

“Equal opportunities - to get the same choice” 
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Question 2B 

Have you any new ideas about what day services should 

be like?  

It was felt that having better knowledge of what recourses are 
available was important, allowing the service to consider options more 
broadly. For example, some services users have started using 
Aberdeen University library and there might be other opportunities to 
work with different organisations.   

“People working together” 

Developing mentoring and befriending was suggested. Ideas people 
had for activities included computer skills, fishing, hill walking, 
camping and anything to do with music and drama. 

“Drama productions open to everyone” 

If there is a change from day centre to community based support, the 
service user should be able to have a choice about what they do. It 
was suggested that staff might be able to make use of mobility cars to 
accompany people to different places.  

With regards to any proposed changed, some were keen to stress that 
wanted assurance that people would be safe and still had structured 
support if they needed it.  

It was recognised that ideas for developing day services must be 
sustainable. Someone had the idea of selling Forest View or seeking 
support from the private sector. 

Question 3A 

What community resources are there in your locality 

which you or your relative would like to use?   

People really enjoy accessing various leisure and sports centres. 
People said they want to go to the gym, Bervie Sports Centre and the 
Green Pavilion. They want to do bowling, ten pin bowling, carriage 
driving, petangue (boules), riding, fishing, badminton, swimming and 
someone wanted to start a football team. Music and dance are also 
very popular.  

 

“I like Country and Western” 
“I want to go swimming” 

“I want to be part of a drama group” 
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Specific resources mentioned included the community centre, 
Invercarron Resource Centre, Maryculter RDA, the Lark Club and a 
club in Laurencekirk.  

People want to go to clubs, pubs, restaurants, cinemas – ordinary 
places for socialising and leisure. Some thought that church groups 
might offer something and other people wanted opportunities for 
gardening and access to allotments. 

People like to travel into Aberdeen and enjoy using public transport, 
including trains and the Coast rider buses, where possible. The places 
in Aberdeen people want to go to include Satrosphere, City Art 
Galleries, City Library and Union Square. 

Some thought that Forest View should provide weekend activities and 
that the service should make the community aware of volunteering 
opportunities at Forest View. There was a suggestion that it was 
particularly difficult to find activities and supporters for younger people 
and that they want to be doing things with their peers - with and 
without disabilities.  

“More age appropriate activities” 

Question 3B 

What stops you or your relative using them? 

 

It was felt that people were not always able to use the community 
resources because there was not enough “staff” to accompany them. 
People also said that transport was not always available.  It was 
suggested that health and safety legislation prevented people from 
accessing more places and someone said that there was not enough 
funding to do everything. 
 
Fear of discrimination, intolerance and harassment was one of the 
most common reasons for not accessing community recourses.  This 
led some to think that it was not safe for a person with an obvious 
learning disability to go anywhere without support.   
 

“The community don't want them in community” 
 
Question 3B 
 
Are there things which you / your relative would like to do for 

your local community e.g. volunteering; helping out; working? 
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It was suggested that some parents and other family members might 
want to volunteer at Forest View. Some people who use the centre are 
quite keen on the idea of volunteering and many already have 
experience of voluntary work and fundraising. Work with animals, 
helping in old folks homes and cafes were particularly popular 
ambitions. 
 

“Planted trees for the Jubilee” 
“Helping out at church” 

“Helps with football activity” 
“Enjoys working in her shop” 

 
Some family carers did want to stress that whilst some people might 
prefer to be working or volunteering in the community, more disabled 
people would still need access to day centres. 
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Key Messages 
 

1. People value friendship and want places where they can 
meet for socialising 

What do we need to do?  
Raise awareness and encourage communities, local groups 

and providers to establish a range of social opportunities 
 

2. People have a range of needs and aspirations and support 
should promote choice and address individual needs 

What do we need to do?  
Ensure people has access to access to good person centred 

planning 

 
3. Some people want support to be more independent and to 
have opportunities to learn worthwhile skills they can use 
What do we need to do?  
Promote preventative services offering low-level focussed on 
developing independent living skills such as travelling 

independently 
 

4. Some people need routine, stability and structured support 
and more disabled people would still need access to day 

centres 
What do we need to do? 
Make sure service change takes account of the needs of 
people with specific needs such as those associated with 

Autistic Spectrum Disorders and Profound and Multiple 
Learning Disabilities and ensure there are appropriate 
environments, facilities and trained support 

 
5. Some people want to maintain their positive relationships 
with experienced workers and some want more choice about 
who supports them 

What do we need to do? 
Ensure staff are well trained and matched to the person they 
support. Explore options through SDS 
 

6. Family carer’s want reassurance that their relative is 
supported in a safe environment  
What do we need to do? 
Ensure that training is provided to all relevant people on risk 

management and positive risk enablement and make sure good 

care standards are maintained. Work with partners to 
make neighbourhoods safer 
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7. Change is difficult and needs to happen slowly for some 
people and people want to be kept informed of any decisions 

What do we need to do? 
Make sure that people are kept up-to-date with the IDEA 
project and can adapt to change at their own pace 
 
8. Some people enjoy using public transport but availability is 
limited  
What do we need to do? 
Work with transport providers to widen access 

 
9. Some have found the local community is not always 
welcoming and are worried about discrimination, intolerance 

and harassment  
What do we need to do? 
Work with partners to address stigma associated with 
disability and raise awareness, challenging negative 

stereotypes 
 

10. Some families of people who use day services want to feel 
more involved and have better communication 

What do we need to do? 
Explore different options for involving more people and 

improving communication 
 

11. People need to know what resources are available and how 
to access them 

What do we need to do? 
Raise awareness of self directed support and how it can help 
people make better use of resources available 

 
12. Some people would like more flexible access to the service, 

including at weekends  
What do we need to do? 
Build changes around the needs of individuals rather than the 
needs of services 

 
13. More use could be made of volunteers and mentoring and 

befriending schemes could be developed 
What do we need to do? 
Work with partners to increase opportunities and support peer 
support  

 
14. People enjoy accessing leisure and sports facilities and like 
going to ordinary places for socialising 
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What do we need to do? 
Work with partners to map what is available in local areas, 
identify gaps, work in partnership to develop opportunities 

and reduce barriers to accessing facilities 
 
15. Younger people need more “age appropriate” things to do 
and opportunities to do things with their peers 

What do we need to do? 
Support the development of social groups for young people and 
access to opportunities available to those without disabilities 
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What is the Big IDEA? 

The Big IDEA stands for Inclusive Day services - 

Enabling Aberdeenshire. 

What is it about? 

The Big IDEA is about improving day services for 
adults with disabilities. We want to make sure: 

♦ everyone gets the service they need  

♦ people with disabilities are more involved in 

their local communities  

♦ people with disabilities are valued members of 
their communities  

♦ people are supported to fulfill their potential  
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What did people think about the Involvement 

Events?  
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 

Thank you to everyone who took part and for sharing 
your ideas about how we can make services better 

 
 

 
 
 
 

Inclusive Day services Enabling Aberdeenshire 

Meeting staff 
and service 
users and 
hearing their 
views 
 

There should be 
more events like 

this in the coming 
months to enable 
people to keep up 

with what is 
happening 

 

Have more 
of them 

 

Well 
planned and 
carried out 

Good mix of 
people 

We ended up 
feeling quite 
tired.  Perhaps 
fewer questions 
would have 
been just as 
effective 

It would be 
difficult to 
make the 
event better 

Everyone's 
view point was 
encouraged 
and recorded 

Good 
opportunity 
to raise our 
concerns 

Meeting other 
parents 

Good mix of 
people 


