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Inclusive Day services Enabling Aberdeenshire 

Day Services Consultation, Tier 2 - Views of 

Family Carers’  

Inverurie  

Introduction 
Aberdeenshire Council Social Work and Housing Committee have 

agreed a three-year plan to enable Adult Disability Day Services to 
develop a more community based model of service delivery.   

 
National and local policy emphasises social inclusion and equality for 

people with disabilities. All community partners in Aberdeenshire 
have a responsibility for ensuring they take account of the needs of 

people with disabilities living in Aberdeenshire communities.  
 
It is recognised that whilst some individuals will always require buildings-

based support, for others traditional service models can contribute 
to exclusion from local communities and limit opportunities for 

offering choice and personalised support. 
 

Ongoing improvement and innovation in Aberdeenshire day services 

has contributed to high levels of satisfaction. To improve services 
further and to achieve even better outcomes for service users we 

are continuing along the route of increasing integration with 
mainstream opportunities in local communities.  

Aims  
Future day services for adults with disabilities need to meet four 
essential criteria: 

 
 community integration  

 an outcomes focus  
 sustainability  

 affordability  

Outcomes 
Our day services must be able to evidence they can support the 
following outcomes: 

 
 Individuals learn, maintain and improve skills which supports 

maximising independence and quality of life 
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 People with profound and multiple disabilities, learning 

disabilities, autism and challenging behaviour have their 
physical, social and emotional needs met. 

 Individuals have increased self esteem, confidence and  are  
able to  make informed choices 

 Individuals develop and maintain relationships  which will 
reduce isolation and expand social networks 

 Individuals can access  activities independently or with 
appropriate support 

 Individuals are involved in setting their own outcomes 

Consultation 
Aberdeenshire Council believes that partnership with people who 

use services and their families is essential and that they must be 
involved in service re-design. We use the National Standards for 

Community Engagement to make sure our consultations are in line 

with best practice. 
 

This consultation seeks to identify what has worked well for people 
and what could be better in day services. The IDEA consultation is 

in three phases. The first (Tier 1) involved service users. We 
commissioned Arc Scotland as part of the Progress Scotland project1 

to undertake this work.  This is the second phase (Tier 2) and 
involved service users and family carers. We held seven events 

across Aberdeenshire in Aboyne, Stonehaven, Ellon, Inverurie, 
Peterhead, Fraserburgh and Banff. This report outlines what we did 

and what we learned in Inverurie.  
 

The next stage will involve community planning partners and other 
community stakeholders (Tier 3). What we learn from all the 

involvement events will provide the basis for how day services 

develop in Aberdeenshire.  

What we did 
We held an event at the Harlaw Centre on 30th November 2011. 

 
All family carers of people who use the Inverurie Day Services 

were invited to the evening. More than 30 family carers and service 
users came along.  

 
The background to the IDEA project was outlined and participants 

were shown a DVD produced by Aberdeenshire Council day services. 
Some information about current services was also available. There 

                                    
1 Progress Scotland is a project funded by the Big Lottery and Scottish Government. It is 
supporting initiatives in Dumfies and Galloway, Scottish Borders and Aberdeenshire aimed at 
supporting people with learning difficulties to be active and included citizens 
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were round-table discussions over three sessions where participants 

had the opportunity to say what they thought. We asked: 
 

 What do you like and value about the day services available at 
present? 

 What would you like to change about the day services you or 
your relative uses at present?   

 What worries or concerns do you have about changing the 
way we provide day activities for you or the person you care 

for? 
 How could we make day services more personal to you or 

your relative? 
 Have you any new ideas about what day services should be 

like?  
 What community resources are there in your locality which 

you or your relative would like to use?   

 What stops you or your relative using them? 
 Are there things which you or your relative would like to do 

for your local community e.g. volunteering; helping out; 
working? 
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The “Wish Fish” 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

The “wish fish” has travelled all around Aberdeenshire to the 
involvement events. People wrote down their dreams for the 

future and tied them to the wish fish. These are some of 
them… 

 
 

 

To have 
more 
money 

Support and 
transport to go to 
work in the library 

To go to a 

concert – 
Foster & 
Allan I wish my 

brother and 

sister lived 
near me 

More clubs 
to go to at 
night 

To be 

engaged 

Self 
Sufficiency 

To be a DJ 

 

Wheelchair 

accessible Ferrari 
 

To be out of 

day services 
and to get a job 

 

I wish for 

more social 
events 

To make 
love 

New 
centre 

To swim 

with 
dolphins 

Bridal 
model 

Good 
neighbours 

Cliff Richard to 
come to visit 

Community 
choir 

Don’t let 

budget cuts 
cut people’s 

opportunities   
 

Stop 
prejudice! 

 

Holiday 

Wish for 

everyone to 
be happy! 

To be on 
X-Factor 

I hope the 
Centre does 
not close 
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What people said 
 

Question 1A  

What do you like and value about the day services 

available at present? 

 
The Pitscurry project is very popular with both people who go there 

and with family carers. People enjoy the opportunity to be outside 
and like the activities on offer there. 

 
Some family carers who came to event said it was good to have a 

base. They said that some people like routine and felt that the 
centre offered continuity. Transport to the centre was valued as it is 

“local and convenient”. People said they the like the attitude of the 
staff. They said that they are “friendly” and that there were good 

relationships between staff and service users. 
 

The centre provides a hub for people to meet up with friends and to 
maintain contact with people. 

 

“Gives my daughter the opportunity to develop her social 
life, friendships, meet new people and learn new skills” 

 
People like that there are different activities provided by the service 

including drama, music, arts and crafts:-   
 

“My daughter enjoys the variety of the activities in the 
Centre” 

 
People said that they also like the activities in the community such 

as horse riding and swimming. Some said that being involved in 
Community News was good and their relative liked working on the 

computer, although there were a couple of people who felt it could 
be improved. 

 

The centre offers reassurance to family carers, knowing that their 
family member is safe. It also allows the carer to have a break from 

responsibility. 
 

 
“Having something to occupy most of the week is important” 

“Being able to access different activities during the week and 
each day having a purpose” 
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Question 1B  

What would you like to change about the day services 

you or your relative uses at present?   

 

People said that they were very happy with what they have, 
however, although the existing service was seen as good, it was felt 

that there was an opportunity to learn from best practise in other 
areas and find out what other services offer. Some thought that the 

building should change.   
 

People said that they would appreciate the opportunity to visit other 
projects so that they know what is available out there. It was felt 

that more communication between day centres would be good and 
there should be better communication between Inverurie and Ellon 

day services. 
 

“Make better use of the Aberdeenshire Website!” 
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Short breaks (respite) issues 

 

Although there was not a specific question on respite, a number of 
issues were raised on the evening.  

 
People said they had difficulty accessing respite and wanted more 

information. People said that Care Managers took a long time to get 
back to people and it was thought by some that Care Managers 

don’t always give people the right information.  

 
“Respite needs to be matched and not mismatched” 

 
People present felt that they often knew more from “word of mouth” 

with other family carers about short breaks options than from care 
managers. It was also felt that there were not a lot of alternatives 

to “respite”.  One person said they worried about what would 
happen if they were ill and unable to look after their relative.  

 
Some people had heard about Shared Lives and one family carer 

who had accessed the service said they were very happy with it. 
 

For more information about Shared Lives visit:- 
http://www.aberdeenshire.gov.uk/care/help/living/shared_lives.asp 
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Question 1C  

What worries or concerns do you have about changing 

the way we provide day activities for you or the person 

you care for? 

 
The main worry people had about changing the way day services 

are provided was fear of the unknown. People felt that it was 
difficult to comment without knowing what the changes would be 

like:- 
 

“What does it mean in practise?” 
 

Some thought that the aim of the consultation was to obtain 
information for making more cut-backs. People said that they were 

anxious about services being reduced, for example transport to the 
centre – “there is no direct bus from Westhill”. 

 
People wondered about the practical implications of change. Some 

felt that it was risky for people to be out unsupported in the 

community and that some people’s negative attitudes would never 
change:–  

 
“Integration has to be very well supported or it will not 

work” 
 

It was felt that people with profound disabilities need a centre and 
there was concerned about loosing social contact with friends if it 

was not there:- 
 

“People can be isolated in the community” 
 

People wanted know if there would there be funding for different 
activities in community. 

 

Some family carers believe that it is essential to have a base, as a 
link for both service users and family carers. However, not everyone 

was concerned about the building, but more about what people got 
out of services:- 

 
“I don't mind if Harlaw is not where she does her activity” 

“I think it is much better for people to be integrated into 
their community, rather than be in one place all the time” 

There was concern expressed that it would be difficult to provide 
everybody with a service in the community. 



 

 9 

Question 2A 

How could we make day services more personal to you 

or your relative? 

 

A regular update on information about the centre would be useful. 
This could keep carers informed about activities that are available 

and about staffing matters. A daily communication diary was also 
suggested.  

 
It was suggested that it would be helpful if different providers could 

have more involvement in day services. 
 

People are happy with the varied mix of things to do with “time out” 
in the community. It was suggested that more “buddies” to help 

service users out in the community would be good.  
 

Some family carers are happy with the principle of services being 
more inclusive and community focussed, but wanted reassurance 

that important relationships were maintained:- 

 
“I'd like her to continue social contacts with people she 

knows” 
 

Carers said that continuity of support staff is important for service 
users and for their relatives. This can help people to reach their 

goals and carers find it reassuring that their relative is with 
someone who knows them:- 

 
“People need support to develop their full potential” 

“Be fully aware of my daughters needs and able to provide 
activities that could extend and develop her skills and 

knowledge” 

Question 2B 

Have you any new ideas about what day services should 

be like?  

 

People wanted more information on practise elsewhere so that they 
could see the different options:- 

 

“More information about what opportunities are available” 
 

Some family carers thought that opportunities for more 
“constructive work” should be made available and others thought 
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that it would be good for people using the service to get involved 

with volunteering. Some people suggested that more people could 
be involved with Community News. 

 
A couple of people stressed that the service should be “more than a 

baby sitting service.” It was thought that flexibility of days and 
hours available to people with the service should be investigated. 

 
Family carers thought it would be good to promote partnerships and 

different ideas within the community. They said that it was 
important for all groups to come together, especially for people 

from rural areas and they valued the social benefit of meeting 
people at the service:- 

 
“Once the day is finished that's all the social contact some 

service users get” 

 
Some family carers said they were worried about their relative 

being supported in the community. They wanted to know what 
facilities there are out in the community and how they could find 

out about them. They wanted to know what time scale we are 
working towards and what funding there was. 

 
Other family carers were very enthusiastic about the prospect of 

more inclusive and personalised services:-  
 

“A flexible service and the chance to meet with friends just 
to hang out is ideal”   

“Activities can be delivered most anywhere” 

Question 3A 

What community resources are there in your locality 

which you or your relative would like to use?   

 

Family carers said that more support was needed to access 

community resources such as the gym in the sports centre. At 
Garioch Sports Centre there could be yoga and exercise classes for 

people with disabilities. 
 

People have had experience of “befriender” or “buddy” schemes to 
support people with disabilities to access social or learning 

opportunities and they thought this was a great idea. 
 

It was felt that more communication was needed between local 
clubs. People were aware of a Youth Club in Alford which was only 
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for members. They said the sports centre in Inverurie was under-

used because of cut-backs. 
 

At Westhill Pool there is a “special session” on Saturday and 
Wednesday morning when it is “nice and quiet”.  However there is 

no help available which means that “parents need to be fit and able 
to help”. 

 
“Getting access to prime-time slots is a nightmare” 

 
The Inspire drop-in on Thursday’s at Locos was said to be “good”. 

Enable also run a good group in Inverurie and people said that they 
would like to see something similar in Westhill. 

 
“There is little for very disabled people” 

Some family carers said that there were lots of things people would 

like to do if they had the opportunity:- 

“Shopping, theatre, visiting Aberdeen, eating out, walks, 

swimming, horse riding, music therapy” 

Question 3B 

What stops you or your relative using them? 

 

There was a concern about the risks to people out in the community 

due to traffic:-  
 

“Lack of safe accessibility/ e.g. road crossings” 
 

They said there was a lack of support staff to enable people to 
access community events. It had been good when the support had 

been there but they had experienced funding for this being been 
withdrawn. 

 
“Need more information about what is available and what 

support there is” 
 

People said that there were not enough activities available for 
people with disabilities in community resources. The gym does not 

offer many suitable classes besides boccia and people need support 

to go.  Alford swimming pool doesn't have a “special slot” for people 
with disabilities, which was important for some people who need 

more space, a quiet environment or to develop their confidence. 
 

“How can people access places when community resources 
don’t exist?” 
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Some people said that they would be worried about volunteers and 
were concerned about “who looks after service users” – “have they 

got disclosures?”   
 

Some family carers said that it was already a long day for people – 
“they are picked up early and out all day” – and that many people 

are too tired to go out in the evening. It was thought by some that 
if people wanted to out in the evenings they would be dependant on 

family carers. They might not be able to and may have been 
working all day. People said that family carers have other 

responsibilities towards the rest of the family as well as work 
commitments. 

 
People thought that there was a lack of things to do in some areas. 

They said they would like to see something developed in Westhill as 

people currently have to go to Inverurie to access organised 
activities. A particular problem was raised in relation to suitable 

groups for children and young people with disabilities from pre-
school to after school. 

 
Question 3B 

 
Are there things which you or your relative would like to do 

for your local community e.g. volunteering; helping out; 
working? 

 
Some people at the event said that the local community is friendly 

and accepting and had suggestions for voluntary work with older 
people. Ideas included dog walking, gardening and shopping. It was 

felt that people should be able to use and develop the skills they 

have acquired at Pitscurry. 
 

“My daughter would like to be able to access a work 
opportunity and she would also be happy to volunteer or 

help out at community projects” 
 

It was thought that too much “red tape” and bureaucracy prevented 
people from doing things in community. It was suggested that a 

“buddy system” works well for some people. 
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Key Messages 
 

 
1. The Pitscurry Project is very well received 

What do we need to do?  
Understand and replicate the good aspects of this so that 

more people can benefit 
 

2. Family carers want a place where people can meet and 
access support 

What do we need to do?  
Ensure that future plans include consideration of locations 

where people can meet up socially and where they can make 
contact with different services  

 

3. People with specific needs require a base 
What do we need to do?  

Make sure service change takes account of the needs of 
people with specific needs such as those associated with 

Autistic Spectrum Disorders and Profound and Multiple 
Learning Disabilities and ensure there are appropriate 

environments, facilities and trained support 
 

4. Family carers want reassurance that people will be safe 
What do we need to do?  

Ensure that training is provided to all relevant people on risk 
management and positive risk enablement and make sure 

good care standards are maintained. Work with partners to 
make neighbourhoods safer 

 

5. People want better communication with services  
What do we need to do?  

Explore a range of different approaches to improving 
communication within and between services 

 
6. People want more information 

What do we need to do? 
Keep people up-to-date with the IDEA project and other 

developments and consider ways to make information about 
opportunities across the Shire available to people 

 
7. More local opportunities are needed  

What do we need to do? 
Work with partners to map what is available in local areas, 

identify gaps, work in partnership to develop opportunties 

and reduce barriers to accessing facilities  
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8. People want to know about support options in the 
community 

What do we need to do? 
Provide better information about the support options 

available including short breaks (respite), raise awareness of 
self directed support and work with all community partners 

to develop local support networks 
 

 
 
 

 
 

 

 
 

 



 

 15 

 

 

What is the Big IDEA? 

The Big IDEA stands for Inclusive Day services - 

Enabling Aberdeenshire. 

What is it about? 

The Big IDEA is about improving day services for 

adults with disabilities. We want to make sure: 

♦ everyone gets the service they need  

♦ people with disabilities are more involved in 

their local communities  

♦ people with disabilities are valued members of 
their communities  

♦ people are supported to fulfill their potential  
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What did people think about the Involvement 

Events?  
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

Thank you to everyone who took part and shared 

your ideas about how we can make services better 
 

 

 

 

 
 

 

 
Inclusive Day services Enabling Aberdeenshire 

 

Met a lot of 
people and 
learned a few 
things 

 

Interesting - good 
to meet other 

parents/ carers - 
lots of good ideas 

put forward 

 

Have more 
of them 

 

Well 
planned and 
carried out 

I hope that 
suggestions are 
followed through 

 

No definite 
information 
on future 
plans   

We are no 
further on 

with what's 
happening 

 
More open 
discussion 
by planners 
and leaders 
is needed 

Good 
opportunity 
to raise our 
concerns 

Chance to 
talk frankly 

and listen to 
others 

Lots of 
information 


