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1. Introduction - Inclusive Day services 
 Enabling Aberdeenshire

The I.D.E.A. transformational project has arisen from the commitment of Aberdeenshire 
Council Social Work Service to realising the vision set out in ‘The Same as You’1  and 

‘Changing Lives’2.  The vision is about adults with disabilities being valued and included members 
of their communities, fulfilling their potential and leading ordinary lives.   

The Big IDEA is about improving day services for adults with disabilities.  We want to ensure 
that:

• everyone gets the service they need 
• people with disabilities are more involved in their local communities 
• people with disabilities are valued members of their communities 
• people are supported to fulfill their potential 

1  ‘The Same as You’ – Scottish Government 2000   http://www.scotland.gov.uk/Publications/2004/01/18741/31592

2  ‘Changing Lives’ – Scottish Government 2006  http://www.scotland.gov.uk/Publications/2006/02/02094408/0
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Aberdeenshire Council Social Work and Housing Committee have agreed that these objectives 
should be pursued and have agreed a three year time line for consultation and involvement with 
stakeholders, planning and implementation.  

It is recognised that some individuals will always require a level of buildings based support and 
this will continue to be provided. However, for others, traditional day service models in specialist 
buildings limits opportunities to be included in main stream community activities and limits 
choice and personalised support.  Over the last ten years ongoing improvements and innovation 
in the provision of day services in Aberdeenshire has led to high levels of satisfaction.  To improve 
services further and to achieve even better outcomes for service users there is full commitment 
to continuing to develop mainstream and integrated services for those who will benefit from 
this.

Future services for adults with disabilities needs to meet four essential criteria:  community 
integration, an outcomes focus, sustainability and affordability:

Community Integration -   this is the principle that everyone has the right to access and 
participate in their community, to benefit from and contribute to resources, activities and 
networks.  

Outcomes Focus  -  An ‘Outcomes’ approach is about moving away from providing services 
as a means to an end in itself but rather establishing with a service user what their aspirations 
are and providing personalised services to support progress towards those aspirations.  It is a 
dynamic model which supports positive change and enablement.   

Sustainability - There is an increasing number of people in the population with disabilities and 
particularly an increase in the number of people with profound and multiple disabilities.  With 
increasing demand we must develop ways of ensuring that everyone who needs a service gets a 
service.  We cannot continue to provide ‘more of the same’ within existing resources therefore 
we must develop ways of providing quality services which are affordable.

Affordability - Aberdeenshire Council will spend £6,735,000 this year on providing day 
services.  Despite the constraints of the current national spending review there is no intention 
to cut this budget and indeed there may be a need to source additional resources in the 
transition period.  What we will always do is ensure that resources are used fairly.  Moving some 
services into the community offers the opportunity to reduce the use of some buildings which 
are no longer fit for purpose and are expensive to maintain.  Some resources will be reinvested 
in new, efficient and better designed buildings, developed in conjunction with community 
partners.  This will enhance community integration of services as well as supporting whole 
community resources. 
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2. Involvement and Consultation
Aberdeenshire Council believes that working in partnership with people who use services and 
their families is essential, that they are the key contributors and must be involved in service 
improvement re-design. The National Standards for Community Engagement are used to guide 
practice and to ensure processes are carried out in line with best practice.

The IDEA consultation and involvement process has been developed in three phases. The 
first (Tier 1) involved service users. We commissioned ‘Progress Scotland’, part of ARC 3,  to 
undertake discussions with people across seven geographic locations. The second phase (Tier 
2) involved service users and family carers. These events took place in Aboyne, Stonehaven, 
Ellon, Inverurie, Peterhead, Fraserburgh and Banff.  The third stage was to share the information 
gathered from service users and family carers with community planning partners and other 
community stakeholders (Tier 3) and to enter into a process of discussion about how all 
stakeholders can work together to develop the community infrastructure required to support 
the delivery of inclusive, community based day service provision.

3 Progress Scotland is a project funded by the Big Lottery and Scottish Government. It is supporting initiatives in Dumfries and Galloway, 
Scottish Borders and Aberdeenshire aimed at supporting people with learning difficulties to be active and included citizens
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Tier One

More than fifty adults with disabilities took part in the Tier 1 involvement meetings.   The format 
was a semi structured interview in an informal group setting.  

The questions asked were:

• What do you like about your day service?
• What doesn’t work?
• What would make it better?
• What do you do now in your local community?
• What other things would you like to do in your community?
• What could your local community do to help you?

Participants reported that there are many things they like about their current day services; the 
opportunity to be involved in meaningful activity and the positive self esteem which results from 
this; the opportunity to make and meet friends; the opportunity to learn new skills and build on 
existing skills; the quality of support from staff.   The areas where it was identified that current 
services work less well included:  not always feeling that they were being listened to,  not feeling 
valued or respected by peers, staff and others; the impact of other peer behaviour in large group 
situations; environmental issues such as the poor quality of some of the buildings, noise,  lack of 
space.  The final key issue was how meaningful some of the activities can be for some people.   
Although there is choice it can be limited and some people felt that sometimes they were just 
being slotted into groups that did not necessarily meet their needs or outcomes.  

Service Users had lots of ideas for improvements and these included:  having more of a say 
in how things are run; being able to access training to manage difficult situations effectively; 
doing more activities out with the day services buildings and joining in with more mainstream 
groups.  In relation to what people are currently doing in their own communities a great deal of 
specific data has been collected and individuals are involved in a wide range of different activities 
although it is clear that most people want to do more.  

Some people identified that they would like the day services buildings to become more open to 
the community and conversely they wanted community resources to be more available to them.  
Physical barriers, such as lack of facilities in the community were mentioned frequently.  People 
also identified clearly that they wanted: to get work experience and real work opportunities; 
more local resources; more opportunities for training; more involvement in their local 
communities and to contribute to and have a say in what happens in their community.  People 
identified a number of changes which would facilitate greater use of mainstream community 
resources and these included: greater community understanding of the needs of people with 
disabilities:  improved facilities such as accessible toilets: having a say in the development of new 
resources so they can be better designed for use by all;  traffic and road / pavement and lighting  
improvements so that people would feel safer;  improved public transport and  better and 
accessible information about what is happening at community level.
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Full details of responses are in the reports from each local event and in the overarching reports 
in plain English and ‘Easy Read’ format which have been published on Aberdeenshire Council’s 
Website:

Aberdeenshire Council Website: 
The Big Idea
Stonehaven / Forest View Report: 
StonehavenT1Report.
Banchory / Aboyne / Scolty Report: 
BanchoryT1Report.
Inverurie / Harlaw Report: 
InverurieT1Report
Ellon / Ellon Resource Service Report: 
EllonT1Report.
Peterhead / Willowbank Report:  
PeterheadT1Report.
Fraserburgh / Robertson Rd Centre Report: 
FraserburghT1Report.
Banff / Banff Day Services Report:  
BanffTier1Report
Tier 1 Aberdeenshire Wide Report:
Aberdeenshire Tier 1 Report.
Tier 1 Aberdeenshire Report Easy Read version:
Aberdeenshire TIER 1 REPORT easy read 
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Tier Two

The Tier 2 process took the form of evening events held in accessible locations.  All current 
service users and their family carers were invited to take part.  Where people were not available 
to come along in person to the events they were invited to complete and return a questionnaire 
by mail or email or to contact the Project Manager with their views directly.  There was also 
media publicity about the events which extended the invitation to be involved to anyone with a 
disability not currently connected to Aberdeenshire Council services. 

The model of engagement was informal and facilitated round table discussions following an 
introduction to the topic.   Discussion was focussed on three main areas: views about current 
services, concerns about change and what people wanted for the future.

A total of 345 adults who use services and family carers participated directly in these events 
with a further 38 individuals submitting their views prior to the event through written responses, 
emails and telephone calls.  This represents a significant percentage of the total number of 
service users and family carers currently using services.   Day services employees and community 
planning colleagues contributed significantly to the planning and delivery of all the events.  

Contributors to the events identified many things they like about current services.  Many people 
particularly like the current community projects, the variety of activities on offer,  the skill of 
staff in providing good support,  the safety that buildings based day services provides and the 
companionship and peer support that they experience in day services.  Some participants were 
understandably concerned about changes citing concerns about loss of service, loss of routines, 
concerns about community understanding of the needs of people with disability and lack of 
community infrastructure, concerns about funding cuts and job losses and loss of support to 
family carers.  Other contributors were less concerned as long as they were kept involved and 
informed every step of the way.  Some people were enthusiastic and positive about change 
seeing that there were many positive options which could be pursued and welcoming the 
opportunity to be involved in mainstream community activities and to have a more personalised 
service.  What people want for the future is better access to training, volunteering, work and 
work type experiences, a wider range of activities, to get involved in more age appropriate 
opportunities, to get involved with activities which support their communities and access to the 
kinds of activities that most people take for granted.  
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The information gathered has been summarised into themes with some proposed options for progress:

Theme: What we can do

Learning Opportunities, Skills 
Development and Training

People want access to experience and 
training which could lead to  employment and 
employment type activities

People want access to lifelong learning 
opportunities and to develop independent 
living skills

People want more volunteering opportunities

People really value existing community based 
projects linked to day services

Work with partners to widen the range of 
opportunities including apprenticeships and work 
experience opportunities.  Promote increased use of 
in-house and external employability services

Work with Education, Leisure and Learning, further 
education colleges and other partners to ensure 
appropriate and accessible learning opportunities are 
available 

Continue to develop links with a range of community 
groups to ensure that people with disabilities  are 
involved and supported to contribute

Work with partners to create more community based 
projects and ensure that people use skills learned in 
these environments to achieve access to mainstream 
work opportunities

Social Networks

People value friendships and need somewhere 
to meet others and to build relationships

Raise awareness and encourage communities, local 
groups and providers to develop and support local 
social opportunities. Develop access to existing 
venues that are safe and inclusive

Work with partners to develop mentoring, peer 
support schemes and user led groups

Transport

People want to be able to travel to resources 
and work as independently as possible

Transport services need to be more inclusive 
and ‘user friendly’

Work with public, private and third sector partners 
to improve transport infrastructure

Develop more travel training capacity

Work with transport providers and support people 
to influence services through local transport forums
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Theme: What we can do

Information 

People want good, up-to-date and accessible 
information about what is available locally

People want information about, and 
involvement with, changes which may affect 
them. 

People want to know more about what 
resources are available and how to access 
them

People want information about changes in 
welfare benefits

Promote knowledge about and use of managed 
information resources such as Grampian CareData. 
Service users have an important role to play in 
supporting community mapping

Ensure continued dialogue with all partners in change 
directly and through advocacy and representative 
groups

Continue to raise awareness about Self Directed 
Support and how this can provide more personalised 
opportunities

Work with advice services and welfare advisors to 
ensure appropriate and accessible information is 
available

Choice

People want services that meet their 
individual and unique needs

People want a flexible service that meets the 
needs of individuals and specific groups

Support person centred planning, focussed on 
developing personal life plans and work with housing 
and support providers to develop a wide range of 
options

Promote the development of age and gender 
appropriate opportunities.  Explore options for 
services to be available at different times and settings 
to suit people’s circumstances

Community Inclusion

People want to be involved in and have 
the opportunity to contribute to their 
communities

Family carers want reassurance that their 
relative  is supported in a safe environment

People enjoy access to leisure and sports 
faculties 

Promote and encourage innovative ways to link 
groups of people and resources to develop shared 
projects

Positive attitudes about the contribution regardless of 
ability must be promoted by all partners

Ensure training is provided to relevant people 
on positive risk management.  Ensure good care 
standards are maintained.  Work with partners to 
make neighbourhoods safer

Work with partners to reduce physical and other 
barriers to access 
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Theme: What we can do

Support for People with profound and 
specific support needs

People need appropriate paid and unpaid 
support

People with specific needs require good 
access to services including health, therapies 
and equipment and basic facilities

People on the Autistic spectrum need services 
which provide structure and routine

Ensure that people with specific needs receive 
appropriate and professional care and support.  
Explore development of networks of support which 
foster lasting relationships

Improved multi agency working and integration 
with Health services. Invest in improving local 
infrastructure including ‘changing places’
Ensure appropriate planning and provision to meet 
their needs

Family Carers Needs

Family Carers need support to continue in 
their caring role

Ensure family carers are aware of local Carers groups

Promote the use of Carer assessments 

The detailed findings from these events have been written up in locality based reports which 
have been published on Aberdeenshire Council’s website:

Inverurie:   Inverurie Day services report Tier 2  

Ellon:         Ellon Day services report Tier 2  

Banchory / Aboyne: Banchory and Aboyne Day services report Tier 2  

Stonehaven:  Stonehaven Day services report Tier 2  

Peterhead:  Peterhead Day services report Tier 2 

Fraserburgh:  Fraserburgh Day services report Tier 2  

Banff:   Banff Day services report Tier 2  
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Tier 3

Tier 3 was designed to involve all stakeholders in taking the findings from Tiers 1 and 2 forward.   
Representatives from all the groups listed in the table below were invited to take part.

 Day services staff
 Councillors
 Area Managers
 Fieldwork/Care Managers
 Supported accommodation providers
 PAMIS
 Locality Community Planning Groups
 Local Rural Partnerships
 Learning Disability Strategic Outcome 

Group
 Autism Strategic Outcome Sub Group
 Transitions Teams
 Advocacy services

 Employability Service
 Schools 
 Educational Psychology Team
 Commissioning Team
 NHS specialist Learning Disability staff – speech 

& language therapists, Occupational Therapists, 
physiotherapists, dieticians etc

 Social Enterprises/Trusts
 Community resource staff / participants

 Finance staff
 SCSWIS / Care Inspectorate
 Department of Work and Pensions
 Private Sector Business Community
 Third Sector organisations
 Economic Development staff

 NHS clinicians
 NHS Frontline staff
 GP’s
 General public
 Transport fora
 Colleges of Further Education
 Aberdeenshire Health & Community Care Partnership

Family Carers supported the process as  ‘enablers’ in acknowledgement of their specific 
expertise, knowledge and insight which is central to good planning, in partnership with 
employees from the learning disability, community planning and a citizen leadership organisation.  
Some service users and ex service users volunteered to attend to give direct, first hand accounts 
of their experiences of services, the challenges they had faced and achievements they had made.

The events were held in: Inverurie for Garioch and Formartine,  Crathes for Marr and 
Kincardine and Mearns and Fraserburgh for Buchan and Banff and Buchan.  In total over 200 
people attended the events.   Participants were allocated to working groups and having been 
briefed on the project objectives and key findings from Tiers 1 and 2, proceeded to undertake a 
mapping exercise and a project planning exercise.  The outputs from these exercises are detailed 
in Appendices A and B.  

Some of the proposed projects will now be developed by working groups and will contribute 
to the development of the level of community infrastructure which is required to effectively 
support community based day service provision.   The Tier 3 event has: contributed to extending 
awareness of the needs of adults with disabilities into the broader community, involved a broad 
range of stakeholders in working together to identify opportunities and community solutions, 
provided a catalyst for further joint working and project development, explored the willingness 
of the whole community to embrace inclusive services for adults with disabilities and identified 
the positive opportunities for all in supporting social inclusion.
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3. Principles Guiding the Way Forward
APPROACH KEY TASKS OUTCOMES FOR ADULTS WITH 

DISABILITIES

Partnership with people 
who use service, their 
family carers and the 
whole community

Leadership

Cultural change

Personalised planning

Individualised Funding

‘Smart’ commissioning

Workforce development

Community Capacity 
building

Good information

Good transition planning

Empowering People

Reconfiguring resources

Building support around people

Creating barrier free 
communities

Supporting people into work 
and work type activities

Helping people learn and 
develop

Creating opportunities for all

Ensuring equality

Contributing to society and being 
respected

Controlling their own lives and the 
support they get

Being part of the community using 
ordinary community places and facilities

Being as independent as possible

Having ordinary patterns of life

Making choices and decisions

Achieving ambitions

Doing things that are personally 
meaningful and purposeful

Getting the level of support they need
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4. Design, Development & Implementation
A vast amount of very valuable information has been collected through the engagement phase 
of this Project.  The Tier one and two event reports contain the knowledge, expertise, opinions 
and insights of the key stakeholders; people who use services and their family carers.  We will 
now use this information as the bedrock upon which services will be developed which are fit for 
purpose, affordable but most importantly support service users to achieve positive outcomes, 
fulfil their potential and have a good life.

Locality Development Groups will be set up in the seven areas where day services are currently 
based.  These groups will include service users, family carers, day services and community care 
staff and management, community planning partners, providers and the third sector.  Additional 
members will be co-opted onto the groups as required.  The groups will be charged with looking 
at the findings in detail and drawing up action plans to take services forward.  The activity 
and achievements of the groups will be reported regularly through Social Work and Housing 
Committee,  Area Committees, Community Planning Newsletters and at locality level through 
the day services.

S



If you would like more information about the IDEA Project 
or would like to get involved you can contact the 

Project Manager,  
Val Milne by phone 01224 664970,  

by email: val.milne@aberdeenshire.gov.uk 
or in writing to:  

Housing and Social Work, 
Adult Services, 

Woodhill House, 
Westburn Road, 

Aberdeen AB16 5GB

Alternatively you can contact your nearest day service:

Banff
Banff Day Services 

Manager: Mark McDermott,   tel -  01261 818281
email -  mark.mcdermott@aberdeenshire.gov.uk

Fraserburgh
Robertson Road Resource Centre

Manager: Carol Gibbs tel - 01346 515292
email - carol.gibbs@aberdeenshire.gov.uk

Peterhead
Willowbank Day Services

Manager: Una SimpsonTel 01779 838301
email - una.simpson@aberdeenshire.gov.uk

Ellon
Ellon Resource Centre

Manager: Lena North Tel 01358 720066  
email - lena.north@aberdeenshire.gov.uk

Inverurie
Harlaw Centre

Manager:  John North Tel - 01467 621885
email john.north@aberdeenshire.gov.uk

Banchory / Deeside
Scolty Centre 

Manager - Alison Thomson  Tel  - 01330823046
email alison.NH.Thomson@aberdeenshire.gov.uk

Stonehaven 
Forest View Day Service

Manager - Nick Jamison tel- 01569 764545
email nick.jamison@aberdeenshire.gov.uk



Thank you to everyone who has contributed time, effort and ideas to the I.D.E.A. 
engagement process to date.  This includes; service users, family carers, day 

services staff and managers,  community planning officers, Progress Scotland and 
PAMIS staff, representatives from partner organisations in the public, private and 

third sectors
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