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MARR AREA BUS FORUM 

MINUTES OF MEETING ON TUESDAY 12TH NOVEMBER 2019 

STEWARTS HALL, HUNTLY 

In Attendance 

Councillor M. Ingleby (Aberdeenshire Council) (Chair) 

Kenny Bain (Lumphanan Community Council) 

Betty Henry (Bus User) 

Tony Gill (Huntly Community Council) 

Jamie Reid (Operations Manager Bluebird North, Stagecoach North Scotland) 
Chloe Gray (Commercial Analyst, Stagecoach North Scotland)  
Neil Stewart (Principal Officer, Aberdeenshire Council) 

Susan Watt (Senior Transport Officer, Aberdeenshire Council) 

 

Apologies  

Councillor P. Gibb (Aberdeenshire Council) 

B. Wiseman 

1. Welcome and Introduction 

Councillor Ingleby welcomed everyone to the meeting and introductions were given. 

2. Minutes of the Meeting on 5th June 2019 

The Minutes were approved. 

3. Matters Arising from the Minutes 

Neil Stewart provided the following update on behalf of Aberdeenshire Council: 

3.1 In response to Councillor Blackett’s request for a Real-Time facility at the bus stop in 
Braemar, he confirmed that his colleagues are currently considering the provision of an e-
ink display which will essentially show real time information within the timetable display. 

It was queried from the floor as to how the e-ink display unit operates. 

Neil Stewart confirmed that these colour or black and white e-ink displays are centrally 
controlled and can show Real Time or scheduled information. The units can be powered by 
solar or a 24hr supply. 

Jamie Reid provided the following update on behalf of Stagecoach Bluebird: 

3.2 In response to the request for timetable publicity to identify journeys on Services 
201/202/203 (Aberdeen - Ballater/Braemar) which can carry bicycles, he confirmed that the 
service is currently being reviewed and this is being considered. He advised that timetables 
for some Moray services indicate which types of vehicles are normally allocated to 
individual journeys and this has been well received by those travelling with bicycles. 
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3.3  In response to the complaint regarding Stagecoach Bluebird vehicles regularly taking 
layover of up to 10 minutes at High Street Interchange (Banchory), resulting in other buses 
being unable to access the bus stop and creating an issue for other parked vehicles, he 
confirmed that drivers have been instructed accordingly and he was not aware of it still 
being a significant issue. 

3.4 In response to the request for the service to operate to a differential winter and summer 
timetable, with a reduction in journeys to/from Braemar in the winter to save costs, he 
confirmed that this will be considered in conjunction with the Council, in the current review 
of the corridor, which will be implemented around Spring/Summer 2020. 

Neil Stewart confirmed that Stagecoach Bluebird previously operated a winter/summer 
timetable, but it was not financially viable to have vehicles parked over the winter period. 

3.5 In response to the request for facilities to be open at Union Square Bus Station when bus 
services commence in the early hours, he confirmed that following discussions with the 
owners (Hammerson Ltd), the facility is now open at 5 a.m. He also confirmed that 
discussions between Stagecoach and Hammerson regarding future improvements to the 
bus station are still taking place, and progress will be advised in due course. 

4. Stagecoach Bluebird Update 

Jamie Reid confirmed the following: 

4.1 As a result of Aberdeenshire Council’s review of supported Local Bus services and 
tendering of contracts in the south area, minor revisions to commercial services were 
implemented in Spring and Autumn. He advised that the revisions to the Deeside corridor 
had improved reliability but acknowledged that there is still some work to be done. 

4.2 Service 10 (Aberdeen - Huntly - Elgin - Inverness) continues to be well utilised and this has 
resulted in capacity issues on some journeys. Duplicates have been required and 
occasionally a double decker has had to be allocated, but this matter will be looked at in the 
review. He added that there is a limit to the length of vehicles which can be allocated, as 
sections of the route are restricted e.g. Huntly. 

 It was raised from the floor that a double deck vehicle is often allocated on Sundays when 
the additional capacity is not justified. It was further raised that such vehicles are not 
comfortable, in particular for those travelling long distances. 

5. Aberdeenshire Council Update 

Neil Stewart provided the following update: 

5.1 Council supported local bus services in south Aberdeenshire were offered for tender earlier 
in Spring this year and the new contracts were implemented on 19 August 2019.  

Whilst there were no major changes in the Marr Area arising from this procurement 
exercise, the Council’s review of supported Local Bus services had initially resulted in the 
withdrawal of the Sunday service between Ballater and Braemar. However, this section of 
the Deeside corridor was saved following discussions between Councillors, officers and the 
communities concerned. He added that it will be reviewed along with the rest of the network 
next year. 
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6. Aberdeenshire Review of Supported Passenger Transport Services 

Neil Stewart confirmed the following: 

The Council is undertaking what it is calling a ‘clean-sheet’ review of the local bus, and dial-a-bus, 
services that it financially supports. This is not as a result of reduced funding but to decide on how 
to prioritise spend. 

A survey questionnaire has been launched on the Council’s web site. It focuses on ascertaining 
views on how best to provide supported bus services and can be completed as individuals or on 
behalf of an organisation. It will run until 9th December. 

He explained that, for those who can’t access the internet, printed copies will be available in local 
libraries and Aberdeenshire Council offices soon. He urged that people complete the online 
version if possible, but a small supply of paper copies was available on the night.  

He confirmed that the questions focus on areas such as: 
 

• Preferred Trip Purpose 

• Preferences for types of services e.g. mainline to/from Aberdeen; between 
Aberdeenshire towns; rural areas to nearest town; town services 

• Preferred times of day/day of week for travel 

• Fixed route or Demand Responsive Transport 

• Views on Community Transport 

• Reasons for not travelling by bus 
 
7. Public Transport Infrastructure/Information 

Neil Stewart welcomed requests/comments regarding bus stops, bus shelters and related 
passenger transport infrastructure. 

7.1 Complaint regarding the Real Time screen at Aboyne Interchange (Ballater Road) being 
damaged. 

Neil Stewart confirmed that his colleagues were aware of this, but he would report this 
back. 

(Following the meeting, it was confirmed that the display screen is damaged but continues 
to operate correctly pending a full repair before the end of the year.) 

7.2 Claim that, on one occasion, the same Real-Time display screen at Aboyne Interchange 
(Ballater Road) displayed the next bus as being due in 19 minutes, so passengers left to go 
to a shop but returned within the stated time to find the display unit showing that the bus 
had departed, this resulting in a wait of 2 hours for the next scheduled journey. 

Jamie Reid and Neil Stewart confirmed that it is difficult to answer this without information 
on the date and time. 

7.3 Query as to whether the Real-Time information displayed at bus stops could periodically 
blink, so passengers are aware that it is up-to-date and not frozen. 
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(Following the meeting it was confirmed that the screens have a clock and a moving ticker 

tape message running along the bottom, with the screens updating every 10 seconds, so it 

should be clear that the screen has not frozen) 

7.4 Query as to whether other information, such as tourism related material, could be displayed 
on the totem unit at Huntly Square Interchange. 

Neil Stewart confirmed that this request would be considered. 

(Following the meeting, it was confirmed that the totem previously displayed local tourism 
information, but due to the browser requiring an update to facilitate this type of information, 
at a significant cost to the Council, the decision was taken to put the matter on hold.)  

7.5 Query as to whether an e-ink display could be provided at the bus stop in Lumphanan, 
highlighting that Lumphanan Community Council is currently investigating the possibility of 
providing tablets at the Square to update residents with local information, including bus 
times etc. 

Neil Stewart confirmed that this request would be considered. 

7.6 Further to the discussions regarding Real Time, Chloe Gray confirmed that the Stagecoach 
Bluebird app has been updated, allowing people to monitor the progress of the bus. 

8. Service 10 (Aberdeen - Huntly - Elgin - Inverness) 

8.1 Further to Jamie Reid’s comments on capacity issues (Item 4.2 refers), there was a 
complaint regarding insufficient seats being available on a number of journeys from 
Aberdeen to Huntly. 

Jamie Reid acknowledged this and referred to the 1130 hours ex Aberdeen, and also 
between 1245 hours and 1500 hours ex Aberdeen. He reaffirmed that this matter is being 
reviewed, with a choice between allocating higher capacity vehicles and increasing the 
service frequency. 

8.2 Query as to whether it is possible that Inverurie passengers prefer to travel on Service 10 
rather than Services X37/37 (Aberdeen - Inverurie), and this results in passengers wishing 
to travel further north than Inverurie, being unable to board. 

Jamie Reid acknowledged this to be a factor as a number of Inverurie passengers choose 
to travel on Service 10 due to the comfort of the coaches and confirmed that account of this 
is being taken in the review.  

8.3 Claim regarding frequent late running of buses departing Aberdeen, at times operating up 
to 30 minutes late. 

Jamie Reid confirmed that he was not aware of this being a recurring issue but advised that 
there had been a number of road traffic collisions recently on the A96. 

Councillor Ingleby confirmed that long term road works are being undertaken at Oyne 
(A96), creating delays in traffic movements. 
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9. Service 201/202/203 (Aberdeen - Banchory - Ballater - Braemar) 

9.1 Repeated complaints regarding poor quality vehicles being allocated to the corridor, in 
particular the double decker, resulting in frequent non running and breakdowns. 

Jamie Reid confirmed that following newer vehicles being allocated to the corridor earlier 
this year, there has been a marked reduction in breakdowns, but he acknowledged that 
further improvements need to be undertaken. He confirmed that there is one double decker 
allocated to the corridor as it is required for School Transport purposes. 

10. A.O.B 

10.1 Comment that the Huntly A2B service is so well utilised, that people from Largue and 
Forgue are finding it too difficult to book travel on the service. This was coupled with a 
query as to whether there are other Council in-house vehicles in the area, which could be 
utilised during the inter-peak period. 

Susan Watt confirmed that she had spoken with colleagues in the A2B dial-a-bus team 
earlier today, and they are  considering dedicating the Huntly A2B vehicle to serve Largue 
and Forgue on Mondays for an experimental period. 

This was welcomed from the floor, coupled with a request for a leaflet drop to inform 
residents. 

(Following the meeting, the resident was contacted and it was agreed that the Huntly A2B 
 vehicle would serve Forgue and Largue on Mondays, commencing on Monday 18 
 November 2019, unless there are no bookings taken, and a leaflet drop would be 
 undertaken in Largue and Forgue prior to the change.) 

10.2 Comment that it is very difficult to get through to someone on the A2B telephone booking 
line, coupled with a request for an automated tree service, which informs people where they 
are in the queue. 

Neil Stewart confirmed that this request would be considered. 

10.3 It was raised that a return journey was re-routed on Service 301 (Macduff – Aberchirder - 
Huntly) to serve Largue around 10 years ago, however due to a number of drivers not being 
aware of the re-routing and approved turning point in the village, resulting in many journeys 
not operating via the village and passengers losing confidence in the service.  

Jamie Reid confirmed that he was not employed in the area at the time and was unaware of 
 the issue. 

Neil Stewart acknowledged the comments and expressed the view that A2B dial-a-bus is 
the best way to serve the area concerned. 

11. Date of Next Meeting 

Councillor Ingleby advised that the next meeting of the Area Bus Forum will be held in 
Alford  in Spring 2020. 

 


